
 
Success Story-I 
 
Farm School: An effort to spread innovative Poultry Technology 
 
Sk. Nijamuddin, S/O- Sk Nuralai of Vill- Nababpur, P.O- Krishnapur, P.S- Barasat is known as 
‘chick-man’ in his area for this innovative efforts for survival of  day-old chicks. In spite of 
poverty since his childhood he completed his graduation among great hardship. As part of his 
livelihood he practiced Animal Husbandry always in meaningful way. After execution of 
Extension Reforms Programme in the district he was selected as head master to organize a farm 
school in his locality on Poultry Management for his updated   knowledge on latest technologies 
on poultry. He trained 25(twenty-five) nos. of Women Farmers on poultry management with 
assistance of Block Livestock Development Officer, Barasat-II. He acquired the techniques of 
hardening the day old chicks using brooder unit and sold them to the villagers who are not 
capable of rearing the day old chicks due to high mortality rate. The young entrepreneur 
purchased the day old chicks from the Govt. Poultry Farm and hardened them for 15 days and 
then sold to the villagers. Thus not only he gains profit from it but also the neighbouring farmers 
preferably women folks are being benefited out of it by way of getting 15 days old chicks, the 
mortality rate of which is very low at a very affordable price at their doorstep. Besides he advices 
to the farmers on immunization of chicks and recommend veterinary medicines for poultry.  
 
 
Success Story-II 
Advance Rice Cultivation Technology 

 
Sl. Name of the farmer Sri Shyamapada Das 

S/O- Sri Sripati Das 
1. Address Village-Dakshin Shibgong P.O. Patharpratima 

Block-Patharpratima, South 24 Parganas. 
2. Details of farm Small farm holder-3 bigha, land partially irrigated 

from tank 
3. Status: Membership of Self-Help 

Goups (SHG)/ Youth 
organization 

Progressive and innovative farmer, active member of 
local youth organization named Dakshin Shibgong 
Patharpratima Lokasiksha and Rural Development 
Society 

4. Contact details +91 9647367948 
5. Technologies/Good agricultural 

practices/ Facilities/ Benefits 
obtained with details 

Cultivation of Boro rice/ summer rice using Drum 
seeder  

6. Details of results obtained due to 
adoption of technologies (crops 
grown, techniques adopted, 
results achieved etc.) 

Improved package and practices regarding direct 
seeding technology in Boro/summer rice, weed 
control etc.  

 i) Production 1040 kg from 33 cent of land (7.8 ton/ha) 
 ii) Production from earlier  800 kg from 33 cent of land adopting conventional 

method of transplanting (6.0 ton/ha). 
 iii) Production increase than 240 kg from 33 cent of land (30% yield increase) 



earlier practice 
 iv) Benefit in net income Rs. 4000/- per bigha (approx.) 
 v) Resources saved Saves seed, irrigation, labour, pesticides, infestation 

less and matures 12 days earlier in the plot using 
drum seeder. 

7. Marketing strategy-Access to 
market (through private, co-
operative, contract farming etc.) 

Paddy sold through private trader 

8. Factors contributing to success Technical guidance, training and skill provided by 
the Technical personnel of Agricultural Training 
Centre (ATC)/SAMETI, Ramakrishna Mission 
Ashrama, Narendrapur; Financial support from 
PARIS project conducted by ATC  and the stated 
local Organization. 

9. Impact  The farmer is very much motivated, enthusiastic and 
decided to continue boro cultivation using Drum 
seeder instead of conventional transplanting. He is 
now advising other farmers to adopt the technology 
and more than hundred surrounding farmers have 
become eager to adopt the technology in the coming 
year and it is hopped that the technology will be 
disseminated shortly covering more area.  

 
 
Success Story - III   
SRI Technology, Drum seeder & vermicompost  
Sri Ashok Kumar Roy, a progressive farmer of Dhanyakhedur village of Manteswar Block of 
Burdwan district became aware about the SRI technology of rice 4 years ago. For details 
information and knowledge about SRI, he contacted with the SAMETI, Narendrapur. He was 
given a practice training as well as an exposure to SRI demonstration, conducted by the 
Agriculture Training Centre, Narendrapur. In the first he had tried for 10 katha of land. Being 
continuously motivated and guided by the ATC, Narendrapur, as well as by the Assistant 
Director of Agriculture of Manteswar block, 
last year    he has transplanted nine and half 
bigha (about 1.2 hectare) of rice in his own 
land with this developed rice production 
technology, in last rabi season. The 
progressive farmers of Burdwan got an 
average yield of 1208 kg of rice per bigha 
(0.33 acre) which is much higher than the 
yield (880kg per bigha) through traditional 
rice cultivation in the same season, according 
to him. Average number of tiller was also very 
high (it was 60 where as in traditional practice 
the number of tiller was 25). He has harvested 
8-10 days before than the tradition practice, 
which is very important. The amount of seed requirement was also less. According to him the 
average profit is about Rs. 3000.00 per bigha. He has a continuous interaction and feed back with 



this institute and agriculture department. Besides SRI technology he has introduced drum seeder 
technology in his own field and also producing vermicompost in his own farmyard. Other 
farmers of his villages got motivated with the success of Sri Roy. This year, he has introduced 
SRI and drum seeder technology 35 bigha of land. Now he has become the resource persons of 
SRI and drum seeder technology to the villagers.          
 
Success Story – IV  
PGDAEM: An effective course for our service  
 
I am in a district level Techno-Administrative position, in this connection I came to know about 
the courses of Post Graduate Diploma in Agricultural Extension Management (PGDAEM) 
launched by National Institute of Agricultural Extension Management (MANAGE) during the 
year 2007-08 especially for the public extension functionaries in distance learning mode. This 
courses would cover extension personnel from the districts where Agricultural Technology 
Management Agencies (ATMAs) have already been established and functioning effectively only 
for Promoting Professionalism in Public Extension System. The mode of learning as my 
experience was very good. I think that the course will be effective in my service or betterment of 
the farmers etc in the field of extension policy framework also envisages that the extension 
services are to be broad based and holistic in nature, covering the entire spectrum of agri –
allied value chain. To realize this policy intent, all the extension service providers need to be 
roped into, to strengthen the content and its delivery mechanism to benefit the farming 
community. In my view the course was very much interesting to all the clientele to know about 
the extension of agri-allied sectors. It will be much better if the Interested and successful 
candidates can be enriched more through International and National Training in India and 
abroad covering the entire spectrum of agri –allied Sector upgradation. Such initiative would 
help the extension service providers to be more proactive to serve as knowledge workers and 
facilitators in the growth of agriculture and allied enterprises. 
I am very much interested to join any up gradation courses related with Post Graduate Diploma 
in Agricultural Extension Management (PGDAEM) to enrich myself as also for the public 
interest. 
Yours faithfully, 
Dr. Tapas Paria, 
Assistant Director of Fisheries 
Barasat, North 24 Parganas 
PGDAEM Batch 2007-08. 
 
Success Story – V 
 
FARM SCHOOL: A Place of technology dissemination  
 
Sri Prasanta Das, S/O- Sri Haran Chandra Das of Vill- Uttar Kodalia, P.O- Dakshin Kodalia of 
Basirhat-I block is a resource poor yet innovative marginal farmer having only 13(thirteen) 
Cottah of land of his own where he raised a mango orchard. Since he possessed no land other 
than the one used fully for Mango orchard, he took land on lease every year for cultivation of 
other crops to enhance his farm income. He cultivate the land at least thrice with a cropping 
pattern of Jute- Kh. Paddy- Mustard/ Pulses/ Vegetables etc. and gain a profit of Rs. 
7500=00(Rupees seven thousand five hundred only) per year. He was selected as head master for 
organizing a farm School on System of Rice Intensification (SRI) and trained 25(twenty five) 



nos. of farmers of his village on the technology he already adopted and demonstrated. He is very 
popular in his village for popularizing different improved Agril. Technologies like SRI, IPM, 
INM, Management of Mango Orchard, Line sowing of Jute, Zero tillage in mustard etc. He has 
participated in more than 25(Twenty five) nos. of training programme on different agril. 
Technology organized by the Assistant Director of Agriculture, Basirhat-I block. He has 
remarkable contribution for the development of agriculture in his locality. 
 
Success Story – VI  
Animal Husbandry Opens Door to Uttra   
Uttara Mandal a house wife of Jarda village near 
Sonarpur, South 24 parganas. In 1998 she along with 20 
other women went through training on poultry keeping 
and were supported with some chicks. From that day she 
could realize that she could support her husband 
struggling to generate income from 2.5 bighas of their 
land. She, latter on, increased number of poultry birds 
which supported their family with Rs.10000 per year. In 
the year 2008, she should her eagerness going for dairy 
and for that purpose went through a15-day training on 
maintenance of dairy animal. Later again she joined a 5-days programme on Artificial 
Insemination of cow and their maintenance. With the recommendation of Ramakrishna Mission 
she got loan from UBI and purchased two cows giving milk about 20 kgs per day. At present she 
empowered with-          
1) She knows primary treatment of Live-stock and has practical experience on application of 

Injections, A.I. and use of medicines. 
2) Milking and marketing of milk by her own. 
3) She continued her daughters’ education up to HS level.  
4) Now her monthly net income is about Rs.2500.00 per month after meeting up the installment 

of loan in each month. 
 
Success Story – VII 
PGDAEM: A scope to advance learning   
 
The PGDAEM course is very much analytical, descriptive and effective for the field level 
officer/extension functionaries who are related with the rural development work through 
agriculture, Animal Husbandry, Fishery, Home sc. etc. activity. I am a man of veterinary 
extension education (i.e. rural farm science) and presently working as Assistant professor 
(Animal Sc.) in Uttar Banga  Krishi Viswavidyalaya, posted in Dakshin Dinajpur KVK, 
Balurghat, DD, W.B. The course is very much needed for better field level practical 
implementation of the technology. I have first got the information of PGDAEM course from the 
District ATMA meeting, as I was the expert member of ATMA committee from the regional 
station of the UBKV and from there I was interested to participate in the course. The mode of 
learning was distance education mode with the supplying of printed study material from the 
MANAGE, Hyderabad along with term end examination, assignment writing and project report 
submission. The learning system was very much advance, justified and suitable for the field level 
functionaries as it was in distance mode in spite of regular course which is quite impossible for 
the govt. Officer. The course is very much practical; interesting enough too much elaborative. It 
was also very much updated and based on present demand of the region, state as well as nation. 



In my opinion, the examination system was not so much realistic as, the 
question setup pattern is very much large and descriptive enough, which is too much  laborious 
for a field level workers. If the question will be short answer type then I think it will be more 
realistic for the participants. At last, I am confident enough, that if anyone can go through the 
details of the course then it will really helpful and develop some cognitive and demand driven 
basement for the participants. 
 
Dr. S. Biswas, Lecturer (Animal Sc.) 
Dakshin Dijanpur KVK, 
PGDAEM Batch 2008-09. 
 
 
Success Story – VIII 
Subject: Cop Diversification 
 
Sl. Name of the farmer Habibur Rahaman 

S/O- Sk. Mohammed Ahia 
1. Address Village-Uchahar, P.O. Kolagram 

Block-Keshpur, Paschim Medinipur 
2. Details of farm Small farm holder, land partially irrigated from tank 
3. Status: Membership of Self-Help 

Groups/ Youth organization 
Progressive and innovative farmer, active member 
of local youth organization named Uchahar Nazrul 
Smriti Sangha 

4. Contact No. Mob. +91 9735383024 
5. Name of the schemes/project 

utilized by the farmer 
Integrated Scheme on Pulse, Oilseed and Maize 
(ISOPOM) 

6. Technologies/Good agricultural 
practices/ Facilities/ Benefits 
obtained with details 

Improved package and practices for cultivation of 
White Sesamum  (Sesamum indicum) , Var, Gujrat 
Til 2 

7. Details of results obtained due to 
adoption of technologies (season 
wise crops grown, techniques 
adopted, results achieved etc.) 

Improved production technologies 

 i) Production 380 kg from 52 cent of land (1827 kg/ha) 
 ii) Production from earlier  250 kg from 52 cent of land using Tolattama variety 

(1008 kg/ ha) 
 iii) Production increase than 

earlier practice 
130 kg from 52 cent of land (52% yield increase) 

 iv) Benefit in net income More than Rs. 4000/- per bigha of 52 Cent  
 v) Resources saved Pesticides, infestation less in white til 
8. Marketing strategy-Access to 

market (through private, co-
operative, contract farming etc.) 

Marketed through private as well as contract 
farming, sold to   at Rs. 30/- per kg 10 per cent more 
price than existing market price.  

9. Factors contributing to success Technical guidance, training and skill provided by 
the Technical personnel of Agricultural Training 
Centre (ATC)/SAMETI, Ramakrishna Mission 
Ashrama, Narendrapur; Financial support from 



ISOPOM  conducted by ATC  and the stated local 
Organization. 

10. Impact  The farmer is very much motivated and decided to 
continue white sesame cultivation instead of Brown 
one, Var. Tolattamar. The surrounding 50-60 
farmers have become also interested now to adopt 
the technology from the coming year and it is 
hopped that it will create a tremendous impact in 
improving the livelihood of the rural people.  

 
 
Success Story – IX 
PGDAEM: Towards better management of farming community 
 
After completion of the PGDAEM course we are performing our job in a better way as 
result we formed SHG in a proper from and also developed leadership in the rural areas 
for betterment of farming system approaches. We have developed managerial 
capabilities through which we can properly handle or manage farming community; 
public and local politics at the same time our office and family also.  
After going through different module of the course we can now prepare the training 
schedule in proper way and the total curriculum is more attractive to the farmers at 
present. 
It becomes easier to implement different schemes like RKVY, NFSM, ATMA, and also 
preparing plan fro different activities. 
 
Suhash Chowdhury  
Assistant Director of Agriculture, 
Barasat - I 
PGDAEM Batch 2007-08. 


