
Success Stories: Learning form Success  
Success Story I. 

Innovative Farmer: Sk. Julfiker Hossain   

Sk. Julfiker Hossain of age -49,  S/O Late  Sk. Md. Iasin, 
village Ucchahar, block Keshpur, district Paschim Medinipur, 
is one of the progressive farmers associated with Agricultural 
Training Centre, Ramakrishna Mission Ashrama, Narendrapur 
for about 6-7 years. He used to cultivate his land in 
conventional way. Earlier he failed to cultivate in a scientific 
manner and was unable to maintain parity with environment 
particularly change of climatic condition. So, both production 
and economic return were less.  

He becomes associated with the village organization, Ucchahar Nazrul Smriti Sangha when 
ISOPOM programme with the activities of transfer of improved agricultural technology through 
farmers’ training, providing improved seeds of pulses, oilseeds etc. was started by our Institute 
since 2004-05. The said organization sent him to take training from our Institute under ISOPOM, 
and since then he maintained regular contact, almost every day, during the cropping, season, he 
made contact with us.  

Sk. Hossain successfully received the training, improved agricultural technology and started to 
implement those in his field. Later on he received training on direct seeding technology using 
drum seeder in Summer rice, System of Rice Intensification (SRI)  and soil testing. He applied all 
such technologies in his field along with other surrounding farmers.  

Sk. Hossain is an innovative farmer. He showed his innovativeness in disseminating improved 
agricultural information through Iffco Kishan Sanchar Limited (IKSL) mobile voice messaging 
system using Airtel green card. Now thousand of farmers have been using Green card and are 
being benefited from IKSL voice messaging system. Their agricultural field often become 
inundated and the rice plants go under water for more than a week and the crops get destroyed. 
He took initiative and as per our advice collected Swarna Sub-1 paddy variety   from Central Rice 
Research Institute, Cuttak. The variety survived  in spite of inundation and submerged condition 
and the farmers were successful to get good yield. He also took initiative and collected all the 
seeds of the said variety produced and decided to spread the variety among more and more 
farmers in the coming years.  

Sk. Hossain is a good extension worker. Getting benefit from improved cultivation of pulse, 
oilseed he is trying his best to extend the technology to the other farmers in his block. He is acting 
as a good motivator and motivating the farmers to adopt improved technology, direct seeding rice 
technology, SRI technology. Now the Agricultural Officer, Assistant Director of Agriculture of 
Keshpur block is taking his help and deputing him to train the other farmers of the block to 
disseminate the improved agricultural technology among the farmers. Besides, Sk. Hossain has 



started soil testing and recommending the farmers to use chemical and organic fertilizers 
according to soil test result. 

He not only has been benefited economically from adopting the improved technology, 
particularly white sesamum cultivation, is also linking the sesamum farmers with market and 
company, Edible Agro Pvt. Limited to get more economic return, as a result of an initiative of our 
Institution.  

Now he is regularly taking information, knowledge and skills from our Institution and other 
reliable sources and trying his best to motivate the other farmers of his area for effective adoption 
and dissemination of the technologies for livelihood improvement.    

Success Story II.   

Seed Producer: Chowdhury Md. Nasiruddin 

Chowdhury Md. Nasiruddin aged 40 years, S/O Chowdhury Md. 
Naziruddin, Vill –Pindira, block Mangalkote, district Bardwan, is 
one of the successful seed producers  associated directly with 
Agricultural Training Centre, Ramakrishna Mission Ashrama, 
Narendrapur for about 7-8 years.  

He took training from our Institute in connection with improved 
technology for raising poultry, diary and fish production. Later on 
he took training on seed production and started producing quality paddy seeds in his own land 
covering 12 acres. Now he has taken lease more land and continuing production of certified 
paddy seeds on 20 acres of land. He has been very much benefited economically from paddy seed 
production. He has been able to provide employment 10-12 farmers throughout the year. He is 
producing about 54 MT quality paddy seeds and making profit on average 2-2.5 lakh per year.  

Chowdhury Md. is also one of the progressive farmers and acts as a motivator to motivate other 
farmers. He has good command over other farmers who always take his advice and they cultivate 
and protect their crops following his sound recommendation.  

Chowdhury Md.  has good influence over other farmers in his area and the surrounding farmers 
always follow his suggestion and recommendation in producing quality seed.  

He has contact with other farmers and regular linkage with local organizations,  agricultural 
offices  at block and district level, Seed Certification Office of Bardhaman, West Bengal State 
Seed Corporation etc.  

The volume of the business is quite large and it is increasing day by day.  He is very innovative 
and progressive farmer. He first adopted direct seeding technology in Summer rice using drum 
seeder as well as SRI technology and motivated many farmers of his area to adopt these  
technologies.  



Chowdhury Md. Nasiruddin has always contact with our Institution and is assisting us in 
organizing farmers’ training on seed production and conducting trial- demonstration, and is acting 
as a very good extension agent of our Institute.  

 

Success Story III.  
Progressive Farmer : Shri Chittya Ranjan Naskar 

Shri Chittya Ranjan Naskar aged 48 years, S/O Shir Ranjit Naskar, village Shibnagar, block 
Baruipur, district South 24 Parganas is one of the seed producer and associated directly with the 
Agricultural Training Centre, Ramakrishna Mission Ashrama, Narendrapur for 5-6 years. 

He is also associated with the village organization named Jelerhat Ghola Mitali Sangha. The said 
Sangha is associated with the institute since 2005-06. He got trained form the institute in 
connection with improved agricultural technology under ISOPOM, quality seed production direct 
wet seeding of rice using drum seeder etc. He has been very much benefited economically from 
paddy seed production. He has been able to generate employment of two farmers during paddy 
crop season.     

As a progressive farmer he acts as a motivator to motivate other farmers in his area to go for seed 
production. Recently he has formed a ‘Krishak Sayambar Gosthi’ and State Bank of India has 
extended its support to his group for seed production programme. He has been able to start hybrid 
maize seed production from this year. 

Shri Naskar has good influence over other farmers in his area and surrounding farmers always 
follow his suggestion and recommendation in producing quality seeds. Also he has regular 
linkage with local organization, panchayat, dept. of agriculture, bank etc.  Though the volume of 
business is not large but it’s promising and increasing day by day. Shri Naskar is very innovative. 
In his area, he is the first farmer to adopt direct seeding technology in summer rice using drum 
seeder and also motivated many farmers to adopt the technology. As a result of good linkage and 
contact with Sri Naskar, he is acting as a local extension agent of the institute in organizing 
farmers’ training, conducting trial- demonstration.  

 

Success Story IV.  
 Ideal Farmer : Sri Satya Ranjan Maity  
 
Sri Satya Ranjan Maity, BA, Son of late Surendranath 
Maity of Gobindarampur village, block Kakdwip, 
district  South 24 parganas is an established farmer in 
his village. He is ideal farmer, having 14 bigha (about 
4.62 acre) of land. As a composite farmer Sri Maity is 
having the component of five ponds ( avg. 7 decimal 
each), three bettle vine yard, 4 cows, 20 hens (RIR), 



vermicompost unit, small poly shed for sapling growing for early vegetable . He cultivates 10 
bigha (3.33 acre) of rice and rest for vegetables like – onion, ladies finger, cucurbits, ridge gourd, 
potato, elephant foot etc. throughout the year.  This year he cultivated 1.5 bigha of boro paddy 
(satabdi variety). The type of inputs he received from the institute in last three four years are, 5- 
days farmers skill development training, vermicompost and mushroom production training, 
training on drum seeder and dry seeder. Now he is established farmer in the locality. According to 
Sri Maity he is having net profit of 6 to 7 thousand per month which can be deposited into bank, 
after deducting his own consumption of 5 member family and all expenses for cultivation. He has 
continuous linkage with the institute as well as with the local agricultural and animal husbandry 
department. He became the farm school headmaster in his area under ATMA scheme and his 
farm is farm school. His son is now studying engineering with his only source of income from 
agriculture. He has always positive mind to accept the new technology in agriculture. The local 
SHG group members are now producing vermicompost by his technical advice. He has future 
plan to receive any new technology related to agriculture and disseminate the idea to the local 
farmer. He is an ideal established farmer as well as motivator in his locality.                   
 

Success Story V. 
Progressive Farmer : Shri Ram Saran Sing 

Shri Ram Saran Sing aged 54 yrs., S/o Late Bahadur Sing, village Dakshin Gopalnagar, block 
Pathar Pratima, dist South 24 Parganas, is one of the progressive farmers associate with the 
Agricultural Training Centre, Ramakrishna Mission Ashrama, Narendrapur for 4-5 years. 

He has been associated with the village organization, Pathar Pratima Dakshin Shibganj 
Lokashiksha and Rural Development Society since 2004 and intensively associated with us when 
ISOPOM was started by our institute since 2004-05. Gone through training from institute under 
ISOPOM and since then he has regular contact with the institute.   

Sri Sing successfully received the training on improved agricultural technology and started to 
implement those in his field. Also received training on direct seeding technology in summer rice 
using drum seeder and production of certified seeds.  He applied all these technologies in his field 
along with the other farmers in the locality. 

Sri Sing is an innovative farmer. He is pioneer in his area in adopting and disseminating direct 
seeding of rice technology, cultivation of moong, white seasamum and hybrid sunflower.  

He is a good extension worker. He is trying his best to extend improve technologies to other 
farmers in his block. He is acting as a good motivator and motivating the farmers to adopt 
improved technology.  

He has been very much benefited  economically from adopting the improved technology  like 
direct seeding of rice, hybrid sunflower, and moong cultivation and trying his best to disseminate 
the idea to other farmers of the locality. He has regular linkage and feedback with the institute, 
sharing information, knowledge and skill and motivating the farmers of the locality for effective 
adoption and dissemination of technologies for the improvement of their livelihood. 



 

Success Story VI.  
 Innovative Farmer : Sri Netai Samanta 

Sri Netai Samanta aged 71 yrs., S/O of Late Gopal Chandra 
Samanta, village pasang, district, Paschim Medinipur, is one of 
the progressive farmers associated with the institute for about 7-
8 yrs.  He used to cultivate his land in conventional methods. He 
become associated with the village organisations since 1974 and 
intensively linked with us through farmers training of ISOPOM 
programme, since 2004-05. He has gone through the farmers’ 
training programme with improved agricultural technology and 
inputs like seeds of pulses, oilseed etc. And since then he has 
good linkage the institute.  

Sri Samanta also received training on direct seeding technology using drum seeder in Summer 
rice, System of Rice Intensification (SRI)  and production of certified seeds.  

Sri Samanta, the innovative farmer of the locality, is pioneer in adopting and disseminating high 
yielding rice variety and white sesamum cultivation in his area and already took initiative for 
linking the sesamum farmers with the markets. He is a good extension worker as well as a good 
motivator for adopting the improved technology like direct seeding rice technology, white 
sesamum cultivation etc. He has been very economically benefited from his cultivation.  He has 
regular contact with the institute for sharing of information, knowledge and skills and feed back 
for effective adoption and dissemination on new agro-technologies for the livelihood 
improvement of himself and other farmers of the locality.   

  Success Story VII.  
Multidimentional Organisation:  Patharpratima Dakshin Shivganj Lokasiksha and Rural 
Development Society  

Patharpratima Dakshin Shivganj Lokasiksha and Rural Development Society : The institute, 
registered society is  one of the multi-facet  rural based organisations engaged in various 
agricultural and development activities Established in 1984, the organisation’s primary activities  
were organising games& sports, tree plantations, celebrating national days etc. Later on the 
institute was associated with various social activities road culvert preparation, pre-primary 
children education etc. Now multidimensional activities of the organisation are:     

1. Adopting agricultural technologies and supply of agri-inputs and machinery through 
ISOPOM programme. 

2. Quality seed production through Seed village and seed production programme. 
3. Disseminating direct seeding technology through International Rice Research Institute, 

Philippines. 



4. Preparation of water harvesting structure through land shaping programme and land 
development. 

5. Consultancy to the farmers through Farmers’ Service Centre. 
6. Bio-fertiliser, Organic & tissue culture plant material supply 
7. Soil testing and recommendation to the farmers. 
8. Farmers’ training & training of Self Help Groups. 
9. Field study of students of IRDM faculty centre, Ramakrishna Mission Vivekananda 

University 
10. Daily recording of weather conditions 
11. Organising awareness camp     regarding disaster management. 
12. Implementing activities Swarojgar and Swarnajayanti Yojana (mushroom, ornamental bori 

preparation by women SHGs )  etc.  
 

Now the organisation has developed itself 
as good training institute by creating 
infrastructure. Modern electronic gadgets, 
with training hall, are being used for 
organising training and it is seemed to be 
the best institute in Patharpratima block. 
The organisation is deeply associated with 
the Agricultural Training Centre and 
Ramakrishna Mission Ashrama since 
1995. Besides, the organisation has good 
linkage with the Dept. of Agriculture, 
Dept, of Horticulture, Dept. of Animal 

Resource Development, Sundarban Development Board, Disaster Management Dept. of Govt. of 
West Bengal, Bidhan Chandra Krishi Viswa Vidalaya, Vivekananda Institute of Bio-technology, 
District Rural Development  Centre, Panchayat Functionary, Indian Institute of Technology, 
Kharagpur, IRDM Faculty Centre of Ramakrishna Mission of Vivekananda University, 
International Rice Research Institute, Philippines etc. The organisation is very much active in 
providing systematic reports time to time in connection with the successful implementations of 
various activities. Under the dynamic leadership of Sri Chinmoy Maity, the secretary, the 
organisation, is serving as the ideal training & extension service providing institute for the 
livelihood improvement of the locality.    

  Success Story VIII.  
 Agri-Clinic & Agri-Business Centre :   Sri Tuhin Roy 
 
Sri Tuhun Roy, 36yr. of village Bhatua, P.O. Rajhat, Block- Pelba, District-Hooghly is an active 
entrepreneur of Agri-Clinic & Agri-Business Centre (AC-ABC).  Getting inputs of-  i)  refreshers 
training programme of  Agri-Clinic & Agri-Business Centre and ii) consultancy for bank loan & 
linking with bank, from the Agricultural Training Centre, Sri Roy started this venture in 2009. At 
present he is having the capital of  



1) 36 employees ,  
2) a  good network of 540 farmers, 
3) Annual turnover more than Rs. 3.5 crore 
4) Arranged more than 60 lakhs loan from banks for the progressive farmers 
5) Present activities are production of sterilised flavoured milk, ice cream, chilling plant etc.     
Sri Roy has future aim to produce good quality curd, to improve the network of farmers etc. Sri 
Roy has a continuous network with the institute regarding sharing of information, knowledge & 
skill to development as an ideal Agri-Clinic & Agri-Business Centre. 

Success Story IX.  

Dhoapara Sabuj Bhabna Krishi Gosthi  - Balagarh  (SHG)  

Dhoapara Sabuj Bhabna Krishi Gosthi  - Balagarh, District Hooghly, is a dynamic Self 
Help Group actively involved in agricultural related activities. The members of the group 
are ten progressive farmers. At present the coverage of the group has extended upto 27 
villages. The group members deposited an amount of Rs. 15000.00 in Bank. The present 
activities of the Group are: 
1) Rice cultivation through SRI methods among 50 farmers. 
2) Onion cultivation through drip irrigation covering 20 bigha for enhancing 

productivity and control of fungal disease. 
3) Jute varietal trial for identification of location specific variety. 
4) Actively involved in Green Revolution Project for 1000 hac. area of rice cultivation 

on behalf of block offices for disseminating technology in 27 villages. 
The future aim of this active group is to disseminate new agricultural technologies to the 
farmers to improve the living condition of the area. 

 

Success Story X.  

Mushroom Entrepreneur: Sri Arpan Chowdhury  
 
Sri Arpan Chowdhury, of Ukila para, Sonarpur block of South 24 parganas district  has 
developed himself as an agri-preneur of mushroom production.  The type of inputs Sri 
Chowdhury received from the institute is intensive training on production of mushroom 
for three times in the year 2011. Now he has engaged 4 individuals in this venture. This 
mushroom production business of Sri Chowdhury is highly accepted in the locality and 
he is having regular  average profit of Rs. 1800.00 per month. He is purchasing the spawn 
of mushroom from another unit of the Ashrama and the present volume of business is 
about 60 -70 packets / batch with an interval of 50-55 days.   He has developed a good 
network in the local housing complex like Sonargoan, Sugam park, Sherwood estate for 
selling his produced mushroom and marketing is not a problem to him. Recently he has 
motivated 5-6 individuals to start mushroom production.  He has a future plan for 
printing of leaflets on production and cultivation of mushroom.            



 

Success Story XI.  

 Woman Dairy Farmer:  Smt. Nilima Roy  

Smt. Nilima Roy of Arapanch, Sonarpur Block of 
South 24 parganas district has identified herself 
as animal grower. The type of inputs she received 
from the Agriculture Training Centre of 
Ramakrishna Mission Ashrama, Narendrapur was 
ten day old RIR chicks after poultry rearing 
training in 1998. In 2002 she has gone through 
animal husbandry training and received one 
cross-bred heifer as input. Through continuous 
follow up, monitoring & suggestion from the 
veterinary experts of the institute she is now 
owner of 4 cross bred cows, one heifer, 16 goats, 

18 RIR. Now she knows first-aid, pregnancy diagnosis of cows & injection pushing of animal 
husbandry. Her monthly income is about Rs. 5500.00 per month though selling milk, meat, egg 
etc.  She has motivated and involved two more women in this profession. She has continuous 
contact with the institute always follows the instructions given by the experts. She has plan to 
install bio-gas plant and vermi compost unit in near future. Now she has become a model woman 
animal grower in her locality.                     

 

Success Story XII.  

Dairy Farmer:  Sri Gour Naskar   

Sri Gour Naskar  of Addirabad , block 
Sonarpur  of South 24 parganas district is an 
established dairy farmer  is his locality. In 
2001, he was given 10 day old chicks as 
training inputs after successful completion of 
poultry rearing training, followed by one cross 
bred heifer in 2003. Because of his continuous 
effort and dream for development, he is the 
owner of 3 cross-bred cows, 6 goats, 10 RIR, 
which brings a average monthly income of Rs.4500.00. Sri Naskar now knows of animal 
first aid, pregnancy diagnosis of cows, I-V, I-M injection etc.  In his locality, he has good 
linkage with other dairy farmers and rendering his technical support to the farmers. He has a 
regular contact with institute, either over phone or physically, whenever he needs technical 



support.  He sells his milk locally through door to door supply and getting high price by 
developing good will and quality of service.  He has future plan to develop a Vermicompost plant 
in near future and extension of diary up to 10 cattle. 

 

Success Story XIII. 

 Woman Dairy Farmer: Smt. Chandana Ghosh  

Smt. Chandana Ghosh of Arapanch village , block Sonarpur  of South 24 parganas 
district is an established dairy farmer  is her locality. In 1998, she was given 10 day old 
chicks as training inputs after successful completion of poultry rearing training, followed 
by one cross bred heifer in 2002. Because of her continuous effort and dream for 
development, she is the owner of 2 cows, 2 buffaloes, 10 goats, 10 RIR, which brings a 

average monthly income of Rs.4500.00. 
Smt. Ghosh now knows of animal first 
aid, I-V, I-M injection etc.   She has 
organised 10 women poultry growers and 
vaccinate these birds time time in her own 
initiative. She has a regular contact with 
institute, either over phone or physically, 
whenever he needs technical support.  She 
has future plan to develop a Vermicompost 
plant in near future and extension of diary 
up to 10 buffaloes.          

 

Success Story XIV.  

Entrepreneur - Vermicompost :  Sri Nandadulal Ghosh  

Sri Nandadulal Ghosh of Satjelia  village, Gosaba block, South 24 Parganas district is an 
established Vermicompost producer in his locality within a very short period of time. In 
October, 2010 he received two days vermicompost training organised by the Agricultural 
Training Centre of Ramakrishna Mission Ashrama, Narendrapur.  At present his monthly 
average production is two metric tons. Two unemployed youths are fully engaged in his 
vermicompost production venture.  His entire production is sold in the local market. He 
used locally available water weeds with as raw materials, which is example of his 
innovativeness. In his own credit he organised farmers training programme, with the 
support from this institute, and disseminate the technology to the local farmers. Now his 
volume of business is 25-30 metric tons per year. Now he is dreaming to extend his 
Vermicompost production to a quality branded product with the financial help of bank.            
 



Success Story XV.  

Progressive farmer : Sri Ashok Kumar Roy 

Sri Ashok Kumar Roy of Dhanyakheruh village , 
Block Manteswar of Burdwan district is one the 
progressive farmers in his locality.   For  last 3-4 
years, Sri Roy received technical guidance and 
skills on new technologies like Drum seeder, SRI, 
Seed Production, vermicomposting etc. provided 
by the technical experts of the institute. Last year, 
in September 2011, he received one month 
residential training on IPM on rice, from this 
institute, and gathered huge knowledge on plant 
protection.  In his own field he has introduced 
SRI, drum seeder, rice seed production successfully. With the extension capacity of Sri 
Roy, other farmers of his village got motivated for successful implementation of new 
technology.  He has become adviser of farmers willing to adopt new technology in his 
area. He has worked on rectified model of drum seeder for multipurpose use which is an 
example of his innovativeness. He has continuous linkage with the institute for sharing 
information knowledge & skill. Very recently he has set up an organisation through 
which new technologies of agriculture will be disseminated. In future he wants to develop 
himself as a successful seed grower.          
 

Success Story XVI.  

Progressive farmer:  Sri Panchanan Sautia  
Sri Panchanan Sautia of Gobindarampur village, block Kakdwip, district, South 24 
parganas is an established innovative farmer in the locality. He always feels pride to 

identify himself as farmer. Since 1990 he has a 
good linkage with the institute. Since then from 
time to time he has received various training on  
high yielding varieties replacement, fertiliser 
management, farming system approach, fish 
cultivation, poultry & dairy farming, fodder 
cultivation & demonstration,  new technologies 
like Drum seeder, SRI, Seed Production, 
vermicomposting etc. He has practised fishery, 
dairy, poultry, duckery, betel leaf cultivation, 
elephant foot cultivation with high economic 
return. Whenever he went through any new 

ideas – he practised it in his own field. After successful demonstration he disseminated it 
to the farmers of the locality. In that sense he is ideal innovative progressive farmer 
extension worker as well as motivator. More than two decades, Sri Sautia has a good 
contact with the institute regarding sharing of knowledge, skill & experience. In his credit 
he has organised numbers of Self Help Groups and established bank linkage with them.    


