
Success Stories- Learning from Success 
A. Success Stories  
 
1. Sri Subash Chandra Paira:   
 

Sri Subash Chandra Paira was a small farmer 
in Rakshaskhali village of Pathar pratima 
block of South 24 parganas District of 
Sundarban Area, who traditionally used to 
grow paddy and some vegetables in his 
meager land throughout the year for 
maintaining his family. But it was not enough 
for a family of 5 members, so life was almost 
miserable and he was ardently finding any avenues to augment his family income.  
He has total four bighas of cultivable land, which he could not ever cultivate properly 
due to his poor financial condition. Price of seeds, fertilizers and pesticides had 
increased leaps & bounce which was out of his reach. The earning of his family 
during that time was only Rs. 10,000 per annum from paddy cultivation.  
 
Then, he came in contact with ATMA in the district and contacted SAMETI,  R.K. 
Mission, Narendrapur through his local youth club and selected for having training 
on methods and importance of cultivation of Sunflower, Pulses and Maize in 
Sundarban area. This training changed the mind set up of Sri Paira. He pledged to 
cultivate new profitable commercial crops, instead of traditional. 
 
Last year, instead of cultivating traditional crops, he started to grow sunflower in 66 
decimal lands (2 bighas). He used PAC-361 variety seed and sown it in the month of 
January and harvested it in the month of May. He got total 634 kg of sunflower seeds 
from this sunflower cultivation which gives him after extraction    182 kg of 
sunflower oil (350 gm oil / per kg seeds) and 400 kg of oil-cakes. It means he earned 
Rs.16380 from selling of oil (Rs. 90/per kg) and Rs.4000 from selling of oil-cakes 
(Rs.10/per kg), total Rs.20380. 
 



He earned Rupees 15000 as profit from this cultivation after deducting all the 
expenditures incurred for this cultivation, extraction and for marketing purpose. 
 

Before sunflower cultivation he gets only Rs. 2500 per bigha as profit from boro 
paddy cultivation. But now he is getting Rs.7500 profit per bigha from sunflower 
cultivation which helps him to ameliorate his economic condition.  
 

This year Sri Paira cultivated sunflower in 4 bighas of land to earn more profit. 
Sunflower oil has also good demand in local area.  
 
Seeing the cultivation of sunflower in Sri Paira’s land, the other neighboring farmers 
also came forward to start this profitable sunflower cultivation in the region.                                    
 
2.  Sri Madhusudan Naskar: 

 
Sri Madhusudan  Naskar is a very dynamic and aspiring youth of 
29 years, who lives in Chandkhali village of canning block of 
South 24 parganas district. His father was a farmer but was 
unable to do hard work in the field for his physical problem, so 
he depends on hired labours to cultivate his 4 bighas of 
agricultural land. It was barely enough to feed his family of four 
members.  
 

After passing HS, alike other boys Sri Naskar  tried to find a job in his nearby town. 
But he could not. At that time he had a chance to join in a 5 day Agri- 
entrepreneurship training at SAMETI, R.K. Mission Narendrapur. This training 
actually helped him to change his mind set up, instead of being a job seeker, he then 
opted to be a job creator. He has been motivated towards the direction of bring out 
his potential human excellence. 
 
 As a result, few months later Sri  Naskar started a broiler Poultry business of 100 
birds at his house with the help of bank loan of Rs. 80,000/ from WB Cooperative 
bank, canning branch. Six month he continued his business with only100 bird in 
chain system. But then profit was very less, it was only Rs 5000/ per month and 



during that time, selling of birds was very tuff work. Afterwards he expanded his 
farm and increased the number of birds gradually.  
 
Currently he is rearing 4000 birds in his poultry farm in chain system and joined 
hand with a Private Limited company for buying inputs of his poultry farm and 
selling birds to them for chicken. Now he earns profit of Rs 20,000 per month from 
this poultry business and able to augment the economic condition of his family.  He 
has already repaid 80% of his bank loan with interest. Now bank manager is asking 
him to get further loan to expand his business. 
 
In near future, Sri Naskar wants to open another business unit along with his poultry 
business which is manufacturing of ‘poultry feeds’.  He used to spend maximum 
money for buying this feed for his poultry farm. So if he can be able to manufacture 
poultry feed, it will help him both ways to earn more profit. 
 
 
 3. Ms. Moushumi Das: 
 

Ms. Moushumi Das is a house wife, who lives with her in-laws, 
husband and her one    daughter at Nischintapur village of 
Budge Budge block of South 24 parganas.  
Her husband used to run a small grocery shop in Nischintapur 
local Market which was the main source of income of their 
family and this earning was too meager for them to maintain 
their family properly. So, Ms. Das decided to do something that 
will help her to earn and supplement her family income.   
 
Once she went to local block office and requested BDO to give her an opportunity to 
earn and stand on her own feet.  BDO asked her to form a SHG group with 
likeminded women of her locality. Later keeping in mind all the government norms 
& formalities, she formed a 15 member SHG group and became a leader of that 
group. After few days, ADO of Budge-Budge block sent her to participate in a 5 days 
farmers’ training at Agricultural Training Centre/SAMETI, R.K. Mission 
Narendrapur. She was inspired in production of vermi compost from this training and 
expressed   her desire to take further specialized training on vermi-compost from this 



Training Centre and finally she took 2 days training on vermi compost from ATC, 
Narendrapur. 
 
After training, she constructed 2 vermi compost pits in her house and started to grow 
vermi compost. Last year she produced 25 quintal vermi compost and sold it at the 
rate of Rupees 6/ and earned rupees fifteen thousand (Rs.15000/) from this vermi 
compost business. Selling of vermi compost is not a problem as BDO office directly 
helped her to sale. She used cow dung, green leaves and peels of vegetables, water 
hyacinth and azolla as raw materials for manufacturing this vermi compost. She 
expenses Rs 3000/ for manufacturing 25 quintal of vermi compost. So her net profit 
from this vermin compost business is Rs.12000/. She also started growing seasonal 
vegetables in her Kitchen garden throughout the year and able to earn additional 
Rs.200/ per month from this kitchen garden.  Now she is very happy as she is 
contributing some money to her family to supplement her family income.   
She is so confident that she opted to start a food processing unit soon in her house. 
She got ‘Krishi Sanman’ award  this year from W.B. Government for her courageous 
achievement. The value of this award is Rs. 50,000/.  
          

 
4. Sri Surojit Sardar: 
 

Surojit Sardar, son of late Basudave Sarkar lived in Rajarampur 
village of Paschim Rameswarpur of south 24 parganas District. 
After his father’s death, he tried utmost to have a job in any 
factory or any private firms, but he could not and became 
frustrated.  Meanwhile he was advised by his friend to join a 5 
day ‘Farmers’ training’ course at Agricultural Training Centre / 
SAMETI , R.K.Mission, Narendrapur which might be revealed 
many options for him to settle in life or help him to select out a 
way for self reliance or stand on his own feet.  

 
Sri Sardar contacted SAMETI, R.K.Mission Narendrapur and finally join the training 
program. During training he has been  inspired and felt very interested to do 
something with his own effort.  After completing the training he decided to start his 



own business for earning money instead of seeking  job in any private or public 
organization.  
 
Finally he opted to set forth manufacturing vermi compost in his house.  
He constructed six vermi- compost pits in his house with his own cost and able to 
produce 1800 kg vermi compost each time from 6 pits. He produces 4 times in a year. 
Thus, he produced yearly total 7200 kg. vermi- compost and sold it at the rate of  
Rs.6 / per kg.   He spent Rs.1875/ for six pits in each time for purchasing cow dung, 
earthworms and other residue materials and water hyacinth for preparing it and spent 
total Rs 7500/ for producing 4 times in a year.   
 
His total profit from this six vermi-compost production units is Rs. 35,700/ per year 
and he is happy with this initial earning. 
 
Now he wants to increase more production to augment his monthly income. He wants 
to construct additional fourteen (14) pits with the help of Bank loan. Local UBI Bank 
has agreed to provide fund for construction of pits and purchasing earthworms. 
Currently the local farmers are well aware about the importance of using vermi-
compost in their agricultural fields. So selling of vermin-compost is not at all a 
problem. Again Sri  Sardar is trying to reduce the cost of production of vermin 
compost by using low cost or no cost waste materials. If he become succeeded then 
the cost of vermi-compost will be in reduce rate i.e. rupees four to five per kg.  One 
of the important business tricks is ensured maximum sale by offering minimum price 
and Sri Sardar is trying to do that. 

 
5. Sri Nandadulal Ghosh 
 

Sri Nandadulal Ghosh is a small farmer of Imlibari village of 
Satjalia, Gosoba of South 24 parganas district who has been 
awarded this year as ‘Kishak Ratna’ by the State Government on 
14th march 2013 in the occasion of ‘Krishak day’. He received 
cash prize of Rs. 10,000 for his honest effort to grow more crops 
as progressive farmers.  
In 2010, the youth organization ‘Rupayan’ of Gosaba Block of 



south 24 parganas sent him to attend a training program on ‘Vermi- Compost’ at  
SAMETI, R.K.Mission, Narendrapur.  After training he was inspired and decided to 
produce vermi-compost commercially as it is very useful substitute manure of high 
price chemical fertilizers. It is low cost and organic. But people of his locality are not 
very aware of it. So he needs to motivate the local farmers and stretch out extension 
work in the region in favour of using vermi compost.  
 
Nandalal then constructed ten (10) brick vermi compost pits in his house with his 
own money and spent Rs.10000/ for it as non recurring cost of his business.  He then 
collects earthworms from Agricultural Training Centre/ SAMETI, R.K.Mission and 
other inputs like  cow dung, green leaves and water hyacinth from his village for 
starting vermi- compost production commercially. But unfortunately within two 
month his right hand was broken by an accident. He could not give sufficient time to 
produce vermi compost and in consequence, in 2011 he could not get good return 
from it. Whatever vermi compost he got, he used it in his own 3 bighas of land and 
gave it to his relatives.  
 
But last year again he concentrated his mind in production of vermi compost and able 
to produce 10,000 kg vermi-compost.  Since he had been able to motivate the 
neighboring farmers and make them aware about the importance of using vermi-
compost in agriculture field, the local farmers came forward to purchase it all. They 
purchased it at the rate of Rs 6/ per kg which was reasonable price to them.  
Nandadulal spent Rs.2/ for producing one (1) kg of vermi-compost and sold it at  Rs 
6/  per kg . Thus he earned profit of Rs. 4/ from selling of I kg of vermi compost.  
Therefore, in 2012, he earned total profit of Rs. 40,000/ from this vermi compost 
production unit and he wants to sustain it as a profitable venture along with his crop 
cultivation work.  
6.  Sri Swapan Kumar Sani: 

 Sri Swapan kumar Sani is a marginal farmer who lives in 
Kaluabrindabon village of Debra Block of Paschim Midnapur 
district.  He subsists on agriculture and engaged in traditional 
farming like aman paddy, jute, red sesame and some common 
vegetable cultivation. Meager land and this conventional agricultural 
practice do not fulfill all the needs of his family. So he was opted to 



cultivate new crops that would have good market value and would also help to 
increase yield as compared to traditional crops. 
Getting connected with the local youth club, Pasang Yuba Sangha, affiliated to a 
cluster organization of  R. K. Mission Lokasiksha Parishad, Narendrapur, he has been 
working in agriculture and other development fields for a decade.  
 
With the help of this organization he attended a one day workshop of ATMA project 
at Block office on ‘commercial crop’ cultivation. Coming from that workshop 2 
years ago he started to grow tube rose and some vegetables instead of traditional 
paddy cultivation. It helped him to increase his income but indeed not a big 
difference than earlier.   
As he had shown interest for cultivating new crops, the organization sent him to a 2 
days farmers training under ‘ISOPOM’ project of Agricultural Training Centre at 
R.K.Mission, Narendrapur where he learnt the importance, demand and detail about 
cultivation of maize, sunflower and white sesame. He was inspired to cultivate white 
sesamum during training. He received seeds of white sesame from ISOPOM Project 
and started growing white sesame in his 2 bighas of land. When he cultivated red 
sesame he did not have good profit, because the cost of production and harvesting 
was Rs 3500/ for 2 bighas and the total production was 4.5 quintals and the selling 
price of red sesame was Rs. 3200/ per quintal. Now he is getting good profit from the  
cultivation of white sesame, because he got total 5.5 quintal seeds from same land 
and sold it at the rate of Rs 3600/ per quintal and earned profit Rs.16000/ from white 
sesame cultivation. Previously it was Rs.10500/. Currently he is growing white 
sesame, along with other crops, vegetables and tube rose. 
 

Sri Sani feels happy as a farmer for cultivating high value crops and earns good profit 
annually. 
 
7.  Sri Mahadev Das:   
 Sri Mahadev Das is a farmer of 58 years of old who lives in 
remote Khirinda village of Pingla Thana of Paschim Midnapur 
district.  Few years ago he used to cultivate paddy, muster, potato 
and some vegetables along with a small quantity of red sesame in 
his land. But in spite of giving hard labour he could not earn 
sufficient profit from this cultivation.  



Two years ago he came in contact with Pashan Yuba Sangha’s  agri- assistance 
centre, it insisted him to join a workshop on cultivation of ‘white sesame’ under 
ISOPOM project of Agricultural Training Centre / SAMETI, RKMission, 
Narendrapur.  
He participated in the workshop and felt interested to cultivate white sesame in a 
small area of 1bigha of land at this initial year. He got seeds and other necessary 
inputs from ISOPOM project for this white sesame cultivation.    
 
First year the yield was almost good, it was 2 quintals per bigha but the problem was 
no trader was there to buy it that time. Now to sale white sesame is not at all a 
problem, because many traders have come forwarded to buy white sesame with good 
rate of price. Last year Mahadev cultivates white sesame in his I acre area of land and 
got 6.3 quintals of white sesame seeds after harvesting which he sold at the rate of Rs 
3800 per quintal and earned Rs19000 Agricultural Training Centre as profit from 
cultivation of white sesame.  In 2013, this year he also cultivated white sesame in 1 
acre area and expecting good yield and profit from it.  
 
Seeing this good return from cultivation of white sesame, the other neighboring 
farmers came forward to initiate cultivation of white sesame instead of red sesame. 
Along with white sesame, Sri Das is cultivating muster seed, paddy, potato and some 
vegetables which helped him to increase his family income.  
 
Now he is very happy, he has been recognized as a progressive farmer in his local 
area. Other farmers used to come to him for agricultural advice. 
 
8. Sk. Samsul Jamal: 

Sk. Samsul Jamal is a successful agri. Entrepreneur who lives in 
Monikhar village of Kalna block-1 of  Burdwan District.  His 
father was a poor farmer who strives day and night to earn the 
bread of his family.  Sk. Jamal stopped going school when he 
was a student of class VIII and started to help his father in 
agricultural work. During that time their family income from 
agriculture and dairy firm was Rs 4000 per month. 



Immediately, along with cultivation he started rearing cattle in a very small scale and 
used to put cow dung in their land as fertilizer for increasing yield. Use of costly 
fertilizer in agricultural field was indeed beyond their capacity.  Therefore, Sk. Jamal 
had tried to produce vermi-compost as alternative source of fertilizer for their land. 
Based on layman knowledge, he set up six small vermi compost pits in his house and 
able to produce few kilos of vermi compost initially for his own use.  

But this is not enough, he wants to grow more vermi compost commercially because 
it has good demand in his locality. Now he needs to learn more about preparation of 
vermi compost to expedite commercial production. By this time he contacted 
SAMETI of R.K.Mission, Narendrapur and took training on vermi compost. He was 
deeply inspired by this training. He learnt from this training how to prepared best 
vermi compost in low cost, using low cost or no cost local ingredients.  Finally he 
decided to produce vermi- compost commercially in large scale.  

 Currently he has invested 2 lakhs of rupees for constructing 60 new vermi compost 
pits and meeting other working costs of this vermi compost production unit. 
Production has started 9 months ago.  He has been using cow dung, agricultural 
residues and water hyacinth as raw materials for manufacturing Vermi compost.  
Previously from agriculture and dairy firm his total earning was Rs 4000 per month 
but now he has been able to earn Rs 30,000 per month from agriculture, dairy and 
vermi compost business. Marketing of vermi- compost is not at all a problem for him, 
because the local farmers are keen to buy it from him at the rate of Rs.5/ per kg. Sk. 
Samsul Jamal has got ‘Krishak Ratna’ award this year from the State Government on 
‘farmer’s day’. 

 
9.  Sri Chittaranjan Mondal: 
Sri Chittaranjan Mondal is an educated and progressive farmer of 
Srinagar village of Chandrakana block (Khirpai) of Paschim 
Midnapure district. He has good habit of experimenting cultivation 
in his field with new crops and new methods of practices. 
Generally he used to cultivate paddy, sesame, muster, pulse and 
some vegetables. Currently he becomes a member of Keshpur 
Khudiram  Seva Kendra which is an affiliated organization of  
Lokasiksha Parishad, R.K.Mission, Narendrapur.  ISOPOM project 



of Agricultural Training Centre of  R.K.Mission, Narendrapur is being implemented 
in Paschim Midnapur through this organization.  
Sri Mondal learnt about the activities of ISOPOM  project and showed interest to 
cultivate white sesame and maize in his own land. 
 
Last year he undertook one day training under this project for cultivating Maize & 
white sesame from Agricultural Training Centre, RKMission. After training he 
inspired himself and opted to initiate cultivation of white sesame in his 4 bighas of 
land, taking seeds and other assistance from the ISOPOM project. 
. 
He spent Rs.7000 for cultivating, harvesting and transporting white sesame and sold 
it at the rate of Rs 3800 per quintal.  He got 11 quintal seeds of white sesame and 
earned a profit of Rs.32000/. He got 5.5litter oil from 10 kg seeds of white sesame 
and 4kg. oil cake after extraction.  He used 30 kg seeds for extraction of oil for his 
family consumption and used oil cake of white sesame for his cattle feed. 
 
From next year, Mr Mondal decided to cultivate both white sesame and maize in his 
land for earning more profit instead of cultivating traditional crops. 
 
 
10. Sri Nilkamal Jana: 
Sri Nilkamal Jana is a small farmer of forty years old who lives in village parakata of 
Keshpur block of Paschim Midnapur district.  He lives in a joint family with his 
oldaged parents and two brothers. Total 
member of his family is sixteen. Their 
family occupation is agriculture. For a 
long time, traditional crops have been 
cultivated in their 15 bighas of 
agricultural land. During this time their 
annual earning from agriculture was Rs. 
150,000/. But they were finding new 
crops to grow for increasing yield as well 
as higher profit.  



A local voluntary organization, named Keshpur Sahid Khudiram Seva Samity has 
been dedicated itself to ameliorate the standard of living of the poor farmers by 
providing agricultural inputs, agricultural advice and guidance in Keshpur area which 
is also an affiliated organization of Ramakrishna Mission Lokasiksha Parishad .  
Once, with a view to find some new high yielding crops, Nilkamal went to his local 
organization Keshpur Sahid Khudiram Seva Samity wherein he learnt about the 
ISOPOM Project of Agricultural training Centre, R.K.Mission, Narendrapur and felt 
interest to get the benefit of ISOPOM Project. He met ISOPOM project coordinator 
and requested to accept him as one of the beneficiaries of the ISOPOM project.  
Finally he took training on cultivation of ground nut, sunflower, maize,  white 
sesame etc under this project from Agricultural Training Centre, R.K. Mission, 
Narendrapur and initiated cultivation of ground nut, white sesame and sun flower.      
 Last year, instead of cultivating traditional crops, he started to grow ground nut in 2 
bighas, white sesame in 8 bighas  and sunflower in 5 Khatas of land. He used 
certified seeds which he received from ISOPOM project and sown it timely in the 
field and undertook all care till harvest. 
Sri Jana spent Rs.6500 for cultivating ground nuts in 2 bighas, and got 7 quintal 
ground nut from this land which he sold at the rate of Rs.50 per kg and got Rs. 
35000.   He got 40 kg sunflower seeds from sunflower cultivation in 5 khatas of land 
and got 16 kg sunflower oil after extraction, the market value of which is Rs. 1650.  
From white sesame cultivation he also earned Rs 20,000 as profit last year 
He also cultivated potato and mustard last year. Now their total earning has increased 
15% as compared to previous years when he cultivated traditional crops. He is happy 
with this improvement in his income from agriculture. 
 
11. Sri Lakshmikanta Pandit: 
 

Sri Lakshmikanta Pandit, a sixty years old small farmer, lives in Srinagar village of 
Chandrakona (Khirpai) block of Paschim Midnapur district.   He is the head of his 
family consisting of ten members.   He has 5 bighas of cultivable land of his own and 
sometimes he used to cultivate crops by hiring land from other farmers of his village. 
But still he did not reach to his desire earning to meet the family needs in spite of 
hard working.  His total earning per month from cultivation was Rs.14000/ only. 
His neighboring friend who is also a progressive farmer of well to do condition 
advised him to contact the ISOPOM Program Coordinator of Agricultural Training 



Centre, R. K. Mission, Narendrapur for getting technical help under ISOPOM 
Project. 
Sri Pandit then, met the coordinator and requested him to get the benefit of ISOPOM 
project through joining in ISOPOM training Program. Finally he took training and 
started cultivation of white sesame in his land. It brings a breakthrough in his family 
income. Year before last year he cultivated white sesame in 3 bighas out of his 5 
bighas of land and got 8 quintals of white sesame from this cultivation. He sold it at 
the rate of Rs 3600/ per quintal and earned Rs. 28,800/ last year from cultivation of 
white sesame.  As a result his annual and monthly income has increased reasonably 
than before. This is third year he is cultivating white sesame and every year he has 
been able to increase his earning from cultivation of white sesame.  He is now happy 
with this earning and wants to increase land area for the same.  
Now-a-days, selling of white sesame is not a problem, in local market the traders of 
nearby towns come to buy it with good price. The scope of extracting oil from white 
sesame is also available in their local market but Sri Pandit does not do it.  
 
 
12. Ms.Radha Rani Das:  
 

Ms. Radha Rani Das lives in Vaturia village of Nandigram block of Purba Midnapure 
district. She lives with her mother in law, husband, one son and one daughter in her 
in-laws house. Her husband works as labour in agriculture field to earn their 
livelihood. They have very meager agricultural land for cultivation. So they mainly 
depend on work as hired labour for earning their bread. It was hand to mouth 
condition.  Radha Rani was a house wife, but she was enthusiastic to find avenues for 
earning and supplementing her family income.   
 
One day she went to local block office and asked block officer about her willingness 
to increase family income by doing something.  Few days later she  was called from 
block office to participate in a 5 days farmer’s training ,sponsored by Agricultural 
Department, Govt. of WB. at Agricultural Training Centre / SAMETI, RK Mission, 
Narendrapur.  She was very much inspired from this training to initiate any kind of 
income generation activities which might help her to supplement her family income.   
 



Finally, she decided to start a business of manufacturing vermi compost as   
agricultural inputs – organic manure. But at the same time she realized that if she 
started this production unit alone it might create possibility of failure of her business. 
Group effort is better than alone. Therefore, she began to organize other like-minded 
women from her locality (who were also interested to join in income  generation 
activities) to form a SHG group and started this business jointly with an aim to 
supplement family income of the group members.  
 
Ms. Das became the secretary of this ten members (10) SHG group. With her 
constant hard work and appeal, the State Bank of India, Riapara branch agreed to 
provide them loan of  Rs.1.20 lakhs for initiating their vermi compost production.  
The block development officer of Nandigram block-II also helped them in selling the 
vermi compost at a reasonable price.  
They constructed total six vermi- compost pits in their houses and purchased 
earthworms of Rs.1500/ for culture.   They used water hyacinth, cow dung, 
earthworms and other agricultural residues for preparing compost. They spend 
Rs,7600/ per year for producing 7800 kg  vermi compost and sale it at the rate of Rs. 
6/ per kg. 
Now, per month they are earning a profit of Rs.15000/ from this business and each 
member of the group is getting Rs.1500/ per month as share of that profit. 
Each member of the group is now very happy now as they are being able to earn and 
supplement their family income. 
 

 

B.  Success Stories in You Tube: Diversification of Crops through ISOPOM  
 
13.  Sri Mahim Naskar: 

Address: Vill-Arapunch, Block-Sonarpur, South 24 Parganas District, West Bengal 

‘It is often late for the onset of monsoon rain. It will be late to go for Aman 
paddy if we wait for monsoon rain. So, we sow seeds directly using dry seeder 
taking the advantage of pre-monsoon rain. This will help to harvest Aman 
paddy 8-10 days earlier than conventional transplanting enabling us to go for 
winter vegetables earlier or in time.’ 
 (Link:  http://youtu.be/rIgdCZSp32s) 



 

14. Sri  Yadav Gucchait: 

Address: Vill-Dakshin Shibgong, Block-Patharpratima, South 24 Parganas District, West 
Bengal 

‘There is heavy weed infestation in dry land. For this, I applied Glycel  @7 
ml per litre of water  before sowing. Weeds did not grow well as a result. 
Also there was weed infestation later on, meanwhile rain came and we used 
cono-weeder to control weeds. In respect of cost for weed control, the cost 
in dry seed seeding is one-tenth in comparison with transplanting. 
So, we are benefited and have saved more money.’ 
 

(link: http://youtu.be/k_fs-ktWJ7U) 
 

 

15.  Sri Sri Bablu Khatua: 

Address: Vill-Ramgopalpur, Block-Patharpratima, South 24 Parganas District, West Bengal.  

‘It is economic to cultivate using dry seeder to raise Aman paddy. We have 
seen that the crop becomes very good, tillers are more and crop yields 
more. I have got profit using dry seeder in this year and I shall motivate 
surrounding farmers in future so that they become benefited using dry 
seeder like me. This method of cultivation is very economic.’ 
 

(Link:http://youtu.be/8oyea3oKN3I) 

 

16.    Sri Bholanath Maity: 

Address: Vill-Dakshin Shibgong, Block-Patharpratima, South 24 Parganas District, West 
Bengal 

‘I sowed Aman paddy using dry seeder machine. The crop matured 10-12 
days earlier. I decided to go for Sunflower cultivation in advance. I shall 
be able to harvest sunflower earlier. There will be chance to occur pre-
monsoon hailstorm.  I am cultivating earlier so that I can harvest the crop 
avoiding pre-monsoon hailstorm.’ 
 

(Link:  http://youtu.be/4fPbPEZpFH0) 

 

 



Success Story  (Drum seeder): Feed back from farmers  

17. .Farmer-  Sri Satyaranjan Maity:  
Address: Vill- Govindarampur, Block-Kakdwip,  South 24 Parganas District, West Bengal.  

‘I cultivated land using drum seeder after attending training at Ramakrishna 
Mission Ashrama, Narendrapur and cultivated last year too. This technology 
helps to cover more area with less water and yield becomes more than 
conventional tranplanting.So, it is different from conventional transplanting. 
Weed infestation is more; it is the main problem where less water is 
used.Weeds can be controlled operating cono-weeder nicely in rows, the 
weeds die, puddled and converted into organic matter also.’ 

 (Link:  http://youtu.be/cs_iin8og3Y) 

 

18. Farmer – Sri Joydev Maity:  
Address: Vill- Govindarampur, Block-Kakdwip,  South 24 Parganas 
District, West Bengal.  

‘Weed infestation is our main problem. We used cono-weeder to control 
weeds.We used it after 10-12 days of sowing when the weeds just started to 
raise heads. We have controlled it completely and Weeds did not appear 
again. The crop condition becomes good if weeds can be controlled which is 
the main difficulty. We are successful in this respect.’ 
 

 (Link:  http://youtu.be/deXV90ayVq4) 
 

 

19. Farmer – Ms. Durgeshnandini Khatua: 

Address: Vill-Rakshak khali, Block-Patharpratima, South 24 Parganas District, West Bengal.  

‘We used to make plan for using drum seeder after harvesting Aman paddy 
because,  we the females remain in the house at that time. The male persons 
migrate to potato store, Delhi and other places for earning. For this reason 
we accepted it mentally to use drum seeder as one person can sow 7-8 
bighas of land in a day using drum seeder. So, it is very much helpful for 
women community.’ 
(Link: http://youtu.be/8g5lFceOYKI) 
 
 
 
 



20.  Farmer- Ms. Aloka Gucchait:  
Address: Vill-Dakshin Shibgong, Block-Patharpratima, South 24 Parganas District, West 
Bengal.  

‘Male persons of our house migrate outside for seeking jobs. So, I faced a lot of 
difficulty in raising boro paddy and winter vegetables. So, I used drum seeder to 
sow germinated paddy seeds directly in the puddle fields. Labour requirement is 
very less in cultivation using drum seeder. Instead of manual transplanting; the 
machine itself sows the seeds from drums when  it is operated. So, more labours 
are not required. With the help of 2-4 people of our own we can cultivate the 
crop and can harvest too. So, I shall extend this technology among our women 
community to raise boro paddy with less labours.’ 
 

(Link:  http://youtu.be/p9svln7QSI8) 

 

21.  Farmer – Ms. Gita Gucchait:  

Address: Vill-Dakshin Shibgong, Block-Patharpratima, South 24 Parganas District, West 
Bengal.  

‘My experience from cultivation using drum seeder is that it is more 
economical than transplanting. We can engaze ourselves in home-works after 
cultivation using drum seeder in less time. So, we have understood its benefit 
and we shall try to use drum seeder as long as possible.’ 
 

(Link:  http://youtu.be/Z0xxuFHqi68) 
 

22. Farmer -Sheikh Julfikar Hossain:  

Address: Vill-Ucchahar, Block-Keshpur, Paschim Medinipur District, West Bengal. 

‘The conventional method is the transplanting method. It is required to 
prepare seed bed in this method. It requires extra time and labour to 
prepare seed bed.Besides, seed requirement is more in seed bed in case of 
transplanting. On the other hand, seed requirement is less in direct 
sowing, it saves labour, Sometimes no requirement is there, as we 
ourselves do the work. Disease and insect pest infestation is hardly seen 
in this method.The plants become healthy, mature 10-12 days earlier.We 
don’t abstain from using this technology due to such advantages. I have 
been practising the same for 2-3 years, getting good quality paddy and 
more yield also than transplanting.’  
 

 (Link:  http://youtu.be/Z3M84E-98Jo) 



 

23. Farmer – Sri Yadav Gucchait:  
Address: Vill-Dakshin Shibgong, Block-Patharpratima, South 24 Parganas District, West 
Bengal.  

‘I have cultivated paddy following transplanting method with hired labour and 
spent Rs. five thousand. I have received only Rs. one thousand as profit from 
transplanted paddy. On the other hand, I have earned profit for Rs. three 
thousand  while used drum seeder. The yield was twenty two maunds while 
used drum seeder and eighteen maunds in transplanting.It is evident that there 
is no benefit for spending money and deploying labor in transplanted paddy 
cultivation. So, I have decided to cultivate three bighas of land in this year 
using drum seeder and the surrounding farmer- friends are coming to me for 
advice so that they become benefited. I am providing necessary advice to them. They will adopt this 
technology and I shall extend cooperation too.’ 
 

(Link:  http://youtu.be/91WGHAINz0M) 

 


