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FOREWORD

o X o

Ir alette” written on 19 March, 1892 f-om USA to his hrother disciple Swami Ramakr shnananda, Swami
Vivekananea laments, indicating Irdia ' A courtry where mill ons of people live an flowers of Mohua plaat'. The then
w despread indigence amony our masses was menmrade. The asurpers explo led Lhe nation c the Fill Lo make
thermselves wealthie- &1 the cost of starving myrieds. There was, eventually, acute shartage of food, resulting in
ralnutrit on and intermittent tamires, They perpetuated an econamy at attrition, in order za extort ta the maximum,
Swamiji thought ~here was no relief for the poor, unless they were being fed anc edurated well “irst. The dea stole
his deepa e inspired us Lo gird aur loins Lo lighL against foreign oppression and abysmal poverwe

One nundred and twenty years on, situations have changed and we perhaps stand in a better stead in some
ways, Still, we have Fardly any space to sow our wild oats and stay camplacent, boasting sufficiency in food., For,
the challenges have wom new dimensions = they have become exoraitantly subthke and tricky at prosent. Apparently,
Lthere is as such no food shorlage in the country nows Bul the uabricled population growlh is o robust threal. To cope
with its mountirg oressure there is a serious requirement of sustairable supply of adecuate quantities o* food grairs.

Currently, oscillating betweer capricious monsoor and market, agriculture is seldam free of hindrances for
that accomaliskmenk k¢ ironies of Lheir predicanents are cqually manmadc as belore =ane for ervironment pollution
and the o.her lor corparale greee. To brirg them o Feelis an erdaous task Supgle technigues and trainirgs alone
could rescue the farme-s from their ominous inJuences fror time to time and se: tae courtry on a firm footing of
agricu leurzl praductivity, They could cut a balance and keea it opzimum tarough skilful peasants at all t mes,
Unfartunatdy, in spite of great strides the nation has madc, our farmers are yet 14¢ most vulnerable lot becausc of
various socio=economic [aclors.

From its irceptior the Agricultural Training Certre (ATC) of our Ashrama is a hurmble endeavour o syrpathetically
stand beside tnem for their pragress and, -herehy, ultimately far agricultural development at the cauntry. The ATC
w Lh ils recenl component ¢ .he Slale Agricullural Managemenl & Lxlension Ireining InsLilule (SAML I began
jeurneay rmore thar four decades ago with a r1ame (suggestive enough of its purpose) Gram Seva< Training Centre.
Today, zravelling miles, it otters ther the latest krowledge and technology tarough sc entitic trainings and a-ganizations
in collaaoration with aaaropr ate central as well as s7ate gavernment departrerts, By dint 0* ts different forums it
lakes Lthe fruils of ils ‘esearches Lo them, embracing the ‘ural areas of Lhe slale of Wesl Bengall I s.icks o Lthe princioke

prorourcec by Swami Vivekananda: il the mountain doesn't. come Lo Muhammec, Muharnmad must go o Lhe
rountair,

Nowy, this repart af Agricultural Training Centre as well as SAMFTI is 2 reasanahly wide window that pravides
a convenienl glimase of ils mullifarious ac.vilies and highligh s ils ¢chicvermnents during the year 2012=13. Irusk il
woukl enlighten readers w th necessary i1nformation regardirg ATCs significant “eeta-es.

May Bhagwan Sri Rarmakrishna fill us with a haly urge to run ATC more efficiently, fa- our spiritual emancipation
and far the emancipation of our farmers as well

Swami Sarvaganands)
Secverory



PREAMBLE

Swami Vivekananda exqressed with dezemination, “So Iong as even a single dog in my country is without food,
my whole religion will be to feed it.”

IL 5 ue thelaller our incependence, we have enough reasors Lo bic proud of do ng some lasks which has lead our
counlry Lo gel rid of the menace of huagry. Neverlthdess, al ke sarne Lirae we have @ admil thal there is no reeson
be complaceal, when the human development epor. shows Lhal aboul 40 pereert of our childrea is still imalnourisned.
We cen’Ldeay thatilis a ‘llimalayen’ wsk o feed o a stand ng populalion 123 cores wilh growlh -ale of 1.41 pereeal
cvery year Tis becames more wilical when we are wilh lirriled and cecreasing ava lable lard lor cullivelion. 50 we
have Lo explore Ine a-ospects ard polenticlity w ch corlinuous ¢ forls. | lere lies the imaorlanee of humian resou-ce
development, which happens through ‘capacily building” of slakeholders af Ind an agricullurc.

Ircia has o great strength of its vast bio=divers ty, huge naturel resourcas, which are said to be God= g fted for
Agr culture. Now we have to make our ‘Ne-ve strang’ to take the resaonsibility of converting those resources in to
preduct through wise and effective human interventions.

The Agricultural Trairing Centre (ATC) being as a part of Ramakrishna Missian, has eszzblished its credibiliy of sincere
service to the agricalrural and rural cammunities and so za tne Staze through its 'man making’ eftorts hy diffeent
‘Capacity builcing’ pragrammes, As a result, it has been conferred with the prestige of carry ng respansibility of the
‘State Agricultu-al Management and Fxtension Training Institute (SAMFTI)' 5 nce 2005, At recent time, it is empawered
as the Nadal Training Institute “a+ capacity building in the sector af Agri—c| ric Agri-business to give a further bonst
to the grawth anc developmens: at agriculzure as well as the tarmer of the state,

Dur ny the repa.ing pericd (April 2012 = March 2013), 8/ numbers ol on slalion progrmemes (44 Lypes) have been
organized in which Y86 ros. ol rural kevel extension warkers, 833 nos. of miccke level extension funclionarics, 664
nos. of apcex kevd extens on Fuacdonaries uad 686 nos. ol parlicipanls have parl cipaled in different in workshop,
seminare A @wlal ol 3169 parlicipunls allended in d (Merent courses wilh 9904 nurrber of Lrainee deys.

In car-ying out these important responsibilities, the institute received strong support and collaboration f-om all the
departments ard Universities of the State associated with agricultu-e, animal resource, fiskeries, horticulture etc.
Different ICAR institutes including KVKs; MANAGE, SAMETIs of d “ferent states also extended their cooperazior. The
private secto-s related to agriculture anc allied sectors along with different NGOs also heped a lot to make the plan
in to reality.

In the year of 150% Rirth Anniversary af Swami Vvekanada, we pray to Sri Sri Ramakrishna and Sri Ma Sarada Devi
to inspire all of us r the sairt af Swamiji for huilding a ‘New India’.

Manas Ghosh

Principal & Dircclor



‘ INTRODUCTION

Swam Vivekananda said 'All the wealth of the world cannat help one little Indian village if the people are not taught
ta help themselves. Our work should be mainly educatianal, bath maoral and intellectuai'

The farmers are not gating prica ot their produce anc are hecoming less interested ir continuing agriculture. Percolating
agricultural updazes in mare than six la<as villages in the country on regular aasis is a taugh job, On tne ozher Fand,
we have 10 feed some fifty thousand new mouths every day, while the cultivable land s shrinking with ¢ potent al
threat of degradaticn of land, polluted enviranmens and kiss of b odiversizy because of injudicious use of agricultural
inpuls.

Education on agricubture, particulardy to the farming community and extension fuaczionaries becomes very crucial
[or agricultare and continuaus development in Ircias This was righdy urcesstood at the very beging ng of our
inddependdence.

Ramakrisana Mission, dedicating in the service of mankind vath the motto 'Atmaro moksha-zhang jagadehitayache!
slarled ils jouney in 1897, rmore than hundred yea's agoa Being heed quarler al Belur Madh, Howrah, by Lhe side
ol Ganges, il has been spreading ils Mission Lhrough ils branch cenlres, all over India and abroad.

In the year 1958, the Narendrapur branca cenure was established with che activitics on education along with egriculwre
and rural devdopmen. ¢ surround rg villages.

Activities on agricubture and rurel development o® this b-ancn centre got mormentum, wher Departrment of Agriculture
and Communily Devdoprren., Govl. of Wesl. Bengal came lforwa‘e o run ane af the Gram Sevak Training Cenlres
(G510) under this Ashrema in 196 /.

Under Lhe sereqe almasphere of the Ashrama, Lhe centre started its Z = yrs course [or 'Gram Sevak!, .he gress rool
kevd extensior serv ce providers fo’ villuge communily uikler the Swle Governmenl.

With the chenge of neec in Rural Bengel, the thrust area also changed. In 1987 the 2=yrs course uvltimately modified
inlo B=monlh P e=scrvice and é=month In=scrvice courses, lor the *Krishi Prayaukli Sahayak (KPS)", the grass roollevel
agricullural funclionarics. The thrusl arce became more specific @0 ageicullural Lechrology and ils disseminalion. The
institute renamed as ' Agricultyral 1raining Centre® crin brief A €. All the specific areas of Agricu[ture like - Agranomy,
Sail Science, Plant Patholagy, Fntamology, Ho-ticulture, Animzl Husbandry etc became the learning issues.

Learring by secing and a-ac.icing through wokmanaged agricul.ural Tarm, dairy, poullry, orchard, medicinal alant
garden etr, and above all with the fihspirat on of service' of Ramakriskna Missian; the passed out trainees begah o
preduce excellence in Public Se-vice,

Secing the institute's cansistert oxcdler ce and offectivity in human resource devdopmert, it has been given greater
responsibility af 'State Agricultu-al Management and Fxtensian Training Institute' (SAMFTD) in 2005, SAMFTI is for
updarting and upgracing knowledge; skill and attitude o* block and distr ct level tunctianaries o* Agriculture ard allied
sectors in the area of extersion and management, This was a part of the nation=w de drive ot retformation of extension
system in Agricultural Sector



Reflection 201212

SAMETI is naw a well-<nawn institate in West Bengal, particulady in Agr culture and allied sectors. Keeping pace

with the demard “rom zhe farming commrunity, public institutions, private sector, NGOS etc; the instizute has been CA PAC ITY BU I LDI N G PRO G RAM M E

trying to provide ts most sincere service, The areas like technalogy cissemination, idea innovatian, supporting

implementation of State and Cenzral Secta schemes, crucial orientation of the newly recruited persans in the sectar

at extension, ca-ardinatian amang institutions, canvergence at activiies, I nking Pr vate -Public -Farmers and motivatin . . L . . . .
1 9 I 9 bl E As a part of its core activities, the institute is o™fering variaus types af human resource developmert activities

through diffc-eht level of training rourses, seminar, warkshop i1 dose co=ordination wit the different departments
of state government and others. The otal canac y buikling programme organized in this year <an be dassified as
lollowirg:

rural youtns in entrepreneurship development are new heing aderessed,

Capacity Building Programmes

A, Apex level Extension functionaries

Middle level Extension functionaries

Capacity Building

Technical / Extension / Managerial

B.
C. Rurallevel Extension workers
D.

Special Extension courses

L Past Graduate Diploma in Agricultural Extension & Management (PGDAEM)
L Agri=Clinic & Agri-Business Centre (AC-ABC)

Managemenl of E. Workshop /Scminar cte.
Agricullural Farm, F. Exposure Visit
Dairy larm elc.

G. Field Training

H. Agricultural Exhibition & 'Mela'

Agricultural Projects /
schemes / extension SL No. | Programmies for No, of No. of Types No, of No, of
work etc,
different level Programme | of Programme | participants | Trainee Days
[ Apex level Fxzension funct onaries 27 14 €64 “697
2 Middle leve] Extension functionaries 22 11 833 3815
Evaluation, Follow up, ) ) _
Enterprencurship 3 Rural level extension workers 32 ] 086 3414
Development 4 Workshop / Seminar etc. 11 10 686 953
Need Identification Total 104 a9 4084 10819

in the sector of HRD
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Reflection 2092-13

Total Participants in various programmes in 2012=13

= o =

Reflection 201213

A. Programmes For Apex Level Extension Functionaries:

Fu- the apex level extension functionaries, 1e. for the distnct and block kevel extensior functioner s, the major
courses conducted are = Mainstreaming Gender Cancens r Agnculture & Allied Sectars, Hor= Net for manitonng
of Horticu ltural schemes, Revievy of Extension Reforms, PGDAEM Programrnes, Managernens Practices in Agricultural
Extensian, Master Treiners Traning o1 Key Technaologies for Publicity campeign, Project Planning and Managerent
in Agriculture, Seed production & Quality Assararce, Planmirg & Managernent of Sustainable Rural Livel hood, Review
Meeting of state level ATMA, Programmes on 12zh Plan Perspectives, TOT on Pac<age of pract ces of Oilseed and
Maize & ISOPOM implementation, Refreshers Traiming of Kissan Call Centre Levd | Staff, Inte-nship of Vetennary Final
Year Students eta Totally 22 such programmes (14 types) for this categary have been conducted and 661 Apex Level
Extension funcuonaries 1ave particioated.

Mo. of Programmes & category of participants

L— . y : . . )
“The bram ard reuscles vaust develen sinulanosusy.

lron nerves with an l"'.tcl!igmt brain -

e olewond s st y-:lur_fi\.'t a

o
= it Vizreavrmcsrarso

SL Na.| Title of programme / Target Group Duratian | No. of | Male| Female | Total
Training programme (Day) | Coursc

[l Mainstreaming Gender District= Block level extn. 5 1 19 1 23
Concermns in Agnicallu‘e & officers [rom 6 cislric.s
Nlied Sectars of Sauth WB

2. [Horl=Ncl for maailoring ol DisL Harlicullure officers, 1 1 35 0 35
Horticultural schemes Dist. Informatian officers

& Cxwension Relorms Review PD & DPDs 2 1 44 1 L5

1. PGDAEM Programmes Enrolled candidates 5 Y 71 0 71

5. Management practices in District / Block level extn, 3 1 ?h 0 75
agricultural extension ofticers from 7 cistriczs

ol WB

6. Maste- Trainers Training on District level Ofticers ot 2 1 10 0 10
Key Technologies for Public Ly [ Wesl Bergal
czmpaign

7. Projcc. Planning dancd Dislrict level Qfficers of 5 1 18 5 23
Management in Agriculture | West Bergal

8. Sced produclion & Qualily Officers 3 1 30 30
Assurance

9. Planning & Managermenl of | Dislrict / Mock level 3 1 75 7 2/
Sustainable Rural Livelihood | Officers ot West Eengal

10. TOT on Package and praclices| Officers, NGO exceulives: 3 1 35 0 35
of Qikeec and Maize & trom £ districts of
ISOPON impkmentation Souzh WB

(1. Refreshers Training af Kissar | Level | Staft af Kissan 2 3 21 1 22
Call Centre Level 1 Staff Call Centre

2. Review Meeting ot ATMA DPDs of West Bengal 1 20 20

11. Programrcs on 171h, Plan Slale level officers of Agri 1 95 95
Perspectives & allied dept

14, Inlernship of Velerinary Liral | BYSC sludenl ol WUIAS 4 4 1147 8 160
Yea~ Students

22 623 41 664

" iz shou'd desive o God deaivelessaess, For desive ainve i3 2! the roal of sl auTeving. !
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1.

Mainstrecaming Gender Concern in Agriculllure & Allicd Seclors

Mainslreeming Gender is one of Lthe issues inrespect
of praper use of human resaurces, particulady n
ayricul.ural scclor. A 5= day Lraining programmre on
‘Mainstreaming Gender Cancern in Agriculture & Nlied
seclors” was organized in collaboralion wilh ‘Nalional
Instizute of Agricultural Extensian Managemrent
(VM ANAGE)’, Hydcrabad, during ~1=15 Juac, 2012.
Difterent aspects of gender mainstrearing | ke, applicatien
ol PRA lor gende analysis, gender issues i1 agricullure,
gende- trame warkdivelihaad analysis, Gowt, initiatives
on gender, nulrilion & hedllth ssues for farm woren,
womer and land rights- impl cation or livelihoeds were
discussed in parlicipalo‘y rmode. The laculdes of SAMETE - -
along with exaerts “rom University, Developmenta] orqanwatlam M/\l\/\(‘ etc. sr'rnd as resaurce persons. Twenty
Lkree parlicipan.s [romn the districs of, Murshidabad, Purulia, Birbhum, Nadia, Soullk 24 Parganas, Norlh 24
parganas etc, comprising hlock level extension tunctianaries trom the Depr. ot Agriculture, Anirmal Resaurce
Devddoprnenl and NGOs parlicipaled in ke programme. “hearclicel discuss or, group exere se, experienlial
learning process and tield exercise were the methocs of the training programme,

'HORT = Net anlline Monitoring system in West Bengal’

107 upgrading ke knowledge and skill of the o Ticers of .he Deal. of Haorlicullure and Dep Lol Informalion

at Gowt, of West Bengal on Electronic IV onitoring systern
| of dilferent horl cultual staerme, a 2=day ra ning curn
Workshap programme was arganized during 07=08
June, 2012 in wollaberation wilk Depa of Horlicullae
and NIC, New Dd i, Honourable Minister Ir=charge cf
Horlicullure and 1 ood Pracessing IndusLiies, Sri Ujjal
Biswas inavgurated the 2=day programme on ‘"HORTNET=

Onl ne Moniloring Syskem in Wese Bengal’s Dr. 3.
Bardnan, Techn <cal Director and Project Director, National
lHorlicullural Missior= Nal onal In"ormalics Cenlre, Govl
atladia, Dr. P. Praranik, Director ot Horticulture, Govt.
al Wesl Bergal and Dr. KiK. Poddar, SLawe Informa.ics
Oft-icer and Swami Supamananda, Secretary, Ramakrishna
Mission Ashrama, Nerendrapur we<e presenl in Lhe
inaugural tunction, Thirty five atticers “rom all the districts ot West Bengal joined the programme and made it
successful,

Programme on ‘Extension Reforms Review.’

‘Support to State Extens on Prog-amme for Extension Reforms (ATMA) Scheme’ has been revised to make
it morc approp-iate for implomentation for better agricultural growth throughout India. Along with the extension

"l e weal'h: of the wor'd cazinal.nely ene Lile Ingizn V'age

I|||‘1x gople are nol. *‘umlmh : lhenselves ' :
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parl, it obviously includes Lhe linkage belween “Research and _xlension” bolh al policy making, modalily
farrmulation and grass (ool levdl implernental on. 1or review of the extension elorms prog-amme, a 2=dey
workshop was organized al SAMLTI on 20=21Dccember, 2012, Sri Subrala Biswas, Scarelary, Depl 0" Agiicullure;
Dr. Parilosh Bhallacharya, Direclor of Agricullure weee preseal in the workshop.  Project Direclars, Depuly
Praject Direclors and / or representatives [rarm Lhe cistricl head guarters joined the worksqop. D scussions were
hdd on different issues like, ‘Review & Qperationalisation’” of the ATMA sc1ene, regular repa-: retum specially,
online suomiss on of achievement deta of ATMA programme in website. Forty five participants “rom most of
the diszricts jo ned tne programme.

PGDAEM Programmces

> Ir orcer to professionalise public. extersion service
for offective delivery and bridge the knowledge gap,
MANACL, llyderabad launched 2 Post Graduate Disloma
in Agricul.ural Lxlension Managemenl (PGDALM) in
distance education made Tor Lthe agricullural and allied
seclor officers. In West Bengal SAMLT is coordinadiny Lhe
course far the Wesl Bergal cadiese During Lhis year lwo

lerm end craminaliors dane lwo colact classes were
argamsed in which a zotel of 77 officers attendec the
prog-ammes. Tae detalls of PGDAEM course 1s given in
subseczion D:'Special Exzension Course’, of this chapter.

Managerial Skills for Extension Personnel

Atraining Programme or ‘Managerial Skills for Excens on Personnel was conductee by SAMETI-West Bengal
in collaboration w th Excension Education Institute (EED, {Noth Easterr Regiun), cunng 18=20 Segtember, 20° 2.
The numbe-s o° aarticipants wera twerty five “rom fourteen districts of West Bengal The aarticipants were the
seniar level officers of tne directorate of Agriculture, Fisheries and Animeal Resources Development involved in
ma&nagemert pasition ir implementing scnemes/ projects i1 agriculwure and allied depts, including ATMA activizies,
Ditferent sessians an Management and managerial skills, A systematic appraacn and its’ espec al reference to
team work, Leadership; Sott skill and their relevance in management; Delegation of warks; Cracial aspects ot
cammunicat on; Co-aperation and convergence in integrated agricultural extension etc, were cavered during
the training pragramme, Mr, S, Barua and Mr, D, Bortamuly trom EEI, (NE Regian) Dr, D.Sen, Former D rector
of Fxteasior, RBCKV and faculty of SAMFTRWest Bengal were the resaurce persons tar the programme, Swami
Suparnananda, Secretary Ramakrishna Mission Asarama, Nareadrapur was present curing the naugu-al session,

Master Trainers Training on Key Technologies for Publicity Campaign

Govt. of Wast Bengal is in the process of br nging a change 1n egncubtu ral scenario aking vtk the mobilization
of the farming corrunity towards advancement end sustainable agricultural development. W th such an

" Aancullare s The askast of sl act ar g it D s eadh, and eeea ez, il il
- o o ° 17 - N [
confare’nyg vpon iy erlator the el oma ezeardd o Fea'in .
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inlension, sla.c wise campaign on different key Llechnologics
and issues in the tormn of public ty campaign is ane of the
bestaporcaches. ILwas decided thal all the dislricls would
go for campaiqn thraugl mobile van with pasters, display,
announcements, dectranic prasentation, o-al discussion,
mceet ho farming communities an key technologies like,
vermicompesting, SRl methods of rice caltivation, zero
Lillage cf wheal, azolla cullure, Drumseeder “ice cullure
etc. Keeping the abjective in view, a 2-day training
programmes o~ the master rainers from all Lhe districw
were arganized curing 73-724 November, 2012, The above-
mentioned technologies were discussed in the preserce
of the exa¢-7s fram the state departments, SAMI I, KVKS,
and Universities with prectice demonstrat on in the field, District leve]l officers, 40 in number participated in
thal "Training of Trainers” programime.

Project Planning and Management in Agriculture

N\ five day training programme an 'Project Planning and Management' was arganized during 17-21 Decernber,
2012 in wolluboralion wilh Nalional Instiwule of Agriculle ral Extensicn and Managemenl, Hyderabed. The objeclive
ot the programme was to rouia the candidates with she skill at planning develnament prag-ammes tollowing
rational and lovical steps an the basis of availlable resources and also tc mees the abjectives. The courses was
heeded, pa‘ticulady for the block and district kv extension functicnarics, when they are with respons bility
of prepa‘ing pro_ec:s in bottom up approaches, D4 N, Balssubrarman from MANAGE, Hyderabad along with
cxacrls  [rom Universidcs, Govl. seclars, privale seclo’s, SAMLIL cw Look dillerent sessions like Praject
identit catior and formulation, Project manzgement seckn ques, Manzgement of information systems for projects,
Financiel and cconamical analysis lor agricultural projects, Legicel Frame wark analysis, Projec. documentatian,
Pra ect manitoring and evaluation exc. There were 73 participants from department of agr culture, Animal
Resowurce Duvekipment, KVKs NGOs, atc. from “ive districts of Soutn West Bengal

Seed Productian & Quality Assurance

Sced is one of the most crucial inputs for better agricukure. Quality of seed, regular supply of the gu.aality
seed end to have proper knowledge about the quality regulaticn of the seeds are the matter of cancern, A
3=day Neuonal Workshop on “Seed Iesling and Qualily
kRequlatian’ was organised during 26- 28 February, 2013,
Thirly parLicipanls [rorm Il the districls of Wesl 3cagal
and fr-om the otner states lice - I1narkhand, Orissa, Assam,
Arunachal Pradesh , Megnalaya, Nagalard etc. took part
in that programme, During the warkshop diferent rekevant
aspects like: Current status and future orospects of seed
incustrics in India, Princ ple = pracedure and gradalion
at seec; Geretic purity and DNA “inger printing of hybrids,
Sced Fedlth erd seed pathology, Metkoe ol detection
af seed-borre vi‘uses, Seed guality regulatian in India
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and ils relwa‘k ele. were discussed by dilferent experts from Lhe Universily, Slale Research Instilule elc. Dr.
Vasilmani, Director af Natianal Seed Research ard Testing Centre, Varanasi inaugurated the programme and
gave tne Key nate Add-ess. 5-i N, Samanta, Addizional Directar of Agriculture, Gavt. at West Bengal and Swami
Supamananda, Secretay, Ramakr shna Mission Ashrama, Narendrapur wera ako present n the inaugural session.

Planning & Management of Sustainable Rural Livelihood

Increase in agricukural production not recessarily
means increese in livelihood slandard of the Tarm family
and also always does nolindicale farm as a secured source
of income, Sustainability of standard rural Fvelihoad th-augh
farm culture is main issue ta overcame the problem, Ta
cater these csaects a 3=dey programme on ‘Planning &
V anagemenl ol Sus .« naske Fural Livelhood” was organized
during /=9 ,anuary,201.3. Ihe arcas al discussion were on:
cancept, need anc impertance af sustainable livelihaad;

livelihoed aptiens in agriculture, tishery, harticulture, anirmal
husoandry, farm forestry sector; sklk requirec for plarn ng
and integral on ol livelihood oplions in various schemes
ol clfeclive managemerl ew. The course wes joindy
callabarated with MANAGF, Hyderahad. Twenty five aloc< and d str ct level officers fram agicu bture and allied
sectors, KVKs, NGOs wor<ing in rural develaprment areas etc. fram tive districts ot Was: Bengal along with three
nom nated candidates “orm Himachal P-adesh joined in the Prograrmme.

TAT on Package and Practices of Qilseed and Maize & ISOPOM Implementation

The Agricultural Tra ning Centre, Narendrapur has been implement rg t1e ISOPOM scherme for increase n
preduclivily amd producLion of pulse, oilsced, and rmaize

for the kast six years. Many ol the rural youlh organizalions
are participating in implementatian of this scheme
successtully. In this connection the cistrict atticers, NGO
axacutives, prog-assive farme-s etc. participated n ¢ 3=
day wor<hop on implementalior of Lthe ISOPOM scheme
during 21=23 November, 2012. Plaaring lor rabi cullivauon,
scope of post harvest activities, marketing and value addition
camponents ot the oilseed, puke anc maize were tne main
topics of discuss on. Thirty oarticiparts f-om the districts
ol Purba Medinipur, Paschim Mediniour, Souwa 24 Pargunas,
Norlh 24 Pa‘ganas clc. parlic paled in Lhe programme.

Refreshers Training of Kissan Call Centre Leve] | Staff

Kissan Call Cenlre is a sysler of cammunicadon dirccly Lo the farmcers Trom Lhe experls for diflerent
advisory and advocacy, Govt, o” Ind a started tne 'Kissar Call Centre' (KCC) Scheme in every state v h a well
equipped IT office, where 20-30 experts in the a‘eas ot Agriculture, Horticu|ture, An mal Resource Development,
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lisnery ele. <an receive calls d reclly [-om Lthe Tarmers
through a o= [rece ekephone number (18001801551).
These experts are designated as Levek1 experts. Agriculzare
is a dynamic suaject. So reteshers training at these experts
are needed very frequently, as they are direcdy dealing
w th Lhe problems o7 [armers. Gov . ol Irdia advisec Lhe
SAMETI <o conduct regulur refreshers traring of these
Level| experts based on their need, Tke training needs
ot these expe-ts were identified thraugh a workshop ard
a training madule of 7-day was prepared. Iraining
programme of hese experls was hdd in three balches
during 1=9 March, 2C13. The experts provided input or
the areas: Betel vine (pest control, tertlizer application and marketing), Animal resource managerrent (manzgement
of disease of cattle and aoultry during summe- seasnon), Pest centrol anc better cultivation of Manga and banana,
Pesl conlrol of brinjal, poinled gourd and ch | in summer scasor.

Review Meeting of ATMA

Implementatian of ATMA prag-amme is ¢oing oh in
al the districts of West Bengal It warks with the approach
ol bollom up planning and implerentation wilh Lhe
participatior of the grass root level institutians like the
Farmers Acvisory Committee, Block Technology Tearmn
cle. Besides generdl Liainirg, demonstration and expasure
v sits ete,, many ather innavative extension approaches
are used o make the ATVIA as tool of extens on aoproach
through worveryence, gender sensilive, farrer =orierLed
ard participatory plarring=imalementation and feer=
back system, During (8-19 March, 20" 3, a review

- - workshog was conducted w th the Depuly Project
Dircctos of the 1 strict AIMA ih two batches. Important issucs like regular report-return, Hlect-onic Monitoring
System, Financial management, audizing o* tinance and mplementation ot field level programmes etc, are
discussed in deta led. Dr Paritosh 3hattacharyya, Directa- of Agnculture, Govt. of Wast Bengal addressed the
parliciaanls or 11al occasionr.

Programme on 12th. Plan Perspectives

Planring is ore o the maost imaortant components at development. Development ot India particulardy in
the sector of agriculture was proved to be very crucial with respec: to Five Year Planning. After zhe erd of the
11Lh | ve Year Plan, Lhe 12th one w B slarl [rom 2013=14, [or Lhe cevelopment plan ol agricullural seclor of
West Bengal a workslop was organized on '1Jth Plan Perspectives' with tne participat on af all levels af policy
rmakers. Secretary, Department of Agriculture along with Adv sor to the Chief Miniszer in the sector of agriculture;
Direclor ol Agricullure; Vice Chancellars of Slale Agricullural Urivers dics; Direclar of Lxlersion anc Reseerch
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ol di”"erenl Agriculiural Universilies; Dirce.or or
rep-esentatives af ditferent allied directorates; Director,
SAMETI; Deputy Directors of Agriculture of diferent
dislricls; Direclors af dilferenl ICAR inslilules and many
others part cipated in the wonrkshop du-ing 25-
25,March,2013.

A review of different flagshia sclemes induding
different big projects under universities etc, were revievved
and Lthoraugh ygroup discussion on ‘necd and prospecs
of West Bengal agricult.ire’ was dete-mrined. | etter pn
planning was made with details o™ budgetary pravisions
under different schemes and the sarnc was appraised
in front of t1¢ participants.

Internship of Veterinary Final Year Students

Practical classes cum orientatian in Animal Husbandry
Farm management were orgarized du-ing the ‘eport rg
period “or dillcrerUgroup of “ 5=20 members of slucers
0~ West Bengal Uriversity of Fishery anc Animal Sciences.
The students were orienzed with the cay=to=day activities
ot dairy farm, focder cultivatian and izs planning with
respect to the resource availaaility during different scasons,
pestand d scase managemenl, mairkenance ol cairy ard
cost=benefit retio ete. A total of 1 such prog-ammes were
organized tar 160 BVSC students aut of which (32 were
male ard rest femazle stucents,

Programmes For Middle Leve| Extension Functionaries:

Var ous t-aining programmes are organized for the middle level extension functiona-ies under this second
cazegory, Mairly the extens or warkers ot Agr culture sectar {(KPS), Animzl Husbandry (Pran bandha), Farm
School Headmasters, IFFCO (Kishan Mitra), AC-ARC traihed persons, Rural Fnzrepraneu-s, Farmers' Groups
members, P & D nominaled Group lcaders ¢ are lrained in Lhese programmes. The major courses are =
Traimirg end Exposure visit of Farm Scaool Head Master, Rurdl Entreprenew rship Devdlopmert= (£ ve types= Paly
Hecuse & Nursery Managerient, Vegetable seed production , Rural Aqua culture Vermicampost production, &
Field Practice training, Horticultural extersion pragramme, arientation Programme tor Krishak Mitra, dairy poulzry
training ctc. lotally 22 such training courses (14 types) nave been conducted and 833 middle level extension
funcl vneries have parlicipuled.
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& North 72 Parganas were prganized, Detail discussion

Sl. No.| Title of Training to cover the Target Group Duration | No. of No. of al PSS
thrust arca (Day) Course | Trainces as well as related expnsure VISIt was made for T_hls m.lxed
— — - - graup on the asaects of InTegrated =arming,
1. Iraining and Fxposure visit of I arm lam School Head V aster 10 7 56 Vermicompnsting , Bio-farming and use ef bia-prad.c:s,
S¢hool Head Master Dairy and poult’y managemer=, Rural aguacul-ure and
2. Rural Entrepreneurship Develapment comme-cial fishery, Maintenance af guava orcnard etc,
Fxpasure visit was rade at hiotech nologi(al ard other
a) Paly Hause & Nursery Management | g ;.5 Entrepraneurs SHG 2 s asaects to KVK and hiatechnolagy centre ot Nimpith,
a) Vegetable sead production members Of'r nfurlser_y , 1 27 Farmers' guava fields af Baruipur area, Vermicompast rg
c) Rural Aqua culture Eri?ﬂ?rim,n \;er;‘:rcgﬁlos::g 1 22 af 2 successful entrepreneur at Amtala area, Successful
d) Verrricompost prodac.ior production etc, fram 9 2 4 170 fishery and Iunput tishery ot Pur_ba medlnlpur,.StaTeAnlmaI
. - — districts at West Bengal , farm at Cantai, Palyhause floricult.u-e and -issue culture
¢) lidd Practice training 10 3/ hanana at Haoghly cistrict,
3. Hotticultural Fxtension Famers’ Graups members 1 798
£, Target graup Duration Na, ot No. of tatal partic panzs
4, Krishak Mitra orientation Programme Krishak Mitra: of [FFCO 3 2 35 (cay) course Male Femrale Total
5 Farm Mach nery KPS et 1 3 62 larm School lead Mesler 10 2 56 0 b6
é. EDP t-aiming for the Agni=entreg-eneurs | Trained persons of AC=ABC 5 23
/. Lxckange ol experience ol Lxlension Gress raal levd exlension 1 5C Rural Entrepreneurship Development:
aclivilies of Grass (ool levd ex.ension | worker On the basis of derand from rural youth, different
warker rural entrepreneurship development training are oeing
8. Iraining or AC=ARC selected Candidazes 60 78 organised to promote rural agriculzural entrepreneurship.
(Agriculturally cducated During the reportirg per od f ve types of suck orogrammes
candidates) were organized namely: } Poly House & Nursery
- — - - Managemrent; ii) vegetable seed procuction; i i) Ru-al Aqua
9. Arimal Hushandry Trainirg Graup leacers Nomirated 5 a5 culture; iv) Vermicompost production & v) field p-actice
by P & RD: training of Agri=preneurs. The topics and sessions o~ different
10. Dairy -Pauktry Train ng Rural Yauths 2 ‘ 24 train ro procrammes were finzlised keeping in view tne
Total 22 a33 ob_ectives to develop as en ertrepreneur. Tne fishery
programme was condu cted in colaboration with the Central

Institute of Freshwate- Acuszculture (CIFA) and o1 the bssis
of demand from tne Fishery FIGs, aquaculture mobilizing
groups, acusculture feed, rural pond management, disease :
management, breeding, processing and joint market ng are different zopics of discussion anc practice. The
process of vermicomposting, knowledge about the selected earthworm, vermicompost f t preparstion, production
process, expenditure and income pattern etc. along w zh practical were part of vermicomposting Acco-cingly
ozher programmes we-e also arranged. In total eight programmes were cenducted for 222 trainees from nine
dist-icts of West Bengal The details of the programmes area given below:

1. Training and Exposure visit of Farm Schoal Head Master:

YFarm Schad {(FS) is a concept to dissem nate innovative
.ochnalogies of Tarmers Lwrough the melhod al Marmer
-g farme- Technology dissemination!, It is the cancept also
za hanour and emaower tarmer for their cantrihutian ot
innovation. This Farms scnool has been sccepted as one

ol the most important Lools in ke Ceatrally spansored - —

seaeme for renovalion of extension. The skill anc knowdedge larget grotp Du-ation Na, of Ne, of toz2] participants

of the Farm School Head Masted, the achiever farmer, {day) course Male temale lotal
r.e’eds ta he updated arc ypgraded both in respe!:t_ ot Paly llouse & Nursery Managermeanl ? 1 76 - 76
orfe'e_nt aovz!nn_:ed tech nolo_gles as wdll as skik of pertaining Vegetaole seed productian p 1 5/ - 5/
cllfecive Lraining o~ runring a lar schoal. Two week roT A m y 7 33 - 53
Course an lraining cum ¢xposJ-e visil has beer prepared Hre - qua cLavre -

in ennsultatian vith the black and district level extensior Vermicompast production 2 4 66 44 110
tunctianaries, who are suaparting ta run the schook as Nodd Pracl te Iraring 10 1 37 = 37
well as with sore successful FS Hend Masters and a programre for 56 Head Masters o diffe-ert FS of Burdwen Iotal 3 " /8 44 222
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Harticultural Extension:

When the question of food and nutr tion security
comes, gencrally vwe think aboul the aroduclion of Lthe
[ood grains. Lvery day Lthe ural people use 1o Lake Lhe
fruizs and vegetabkes, particalady grown in their hodschele
premises which a‘e no: considered tg cortribute 1o their
taoc and nutrtion security. “he prospect ot replacing taoc
grains by zhe truit ard vegetables in daily food habit is
tremendous and that can make a shift of concept in fooc
security matter. Based on this look, the Dept. of Fooc
Processing Industrics and Horticulture has taken a b g step
through NaLional Haorticullural Mission (NTHIM) i1 Soulh
24 Pargana dslricl Lo promale [ruil and vegelable
production by the rural farmers, Inauguration of te venture
tock place through the programme on "*Orientatian cum
Distribhatian o* Horticultural Inputs' on 7th, August, 2012,

Sri Ujjal Biswas, Han'ble Minisler in Charge ol =vod Processing Industrics ane Horlicullure, Govl. of Wesl
Bengal; Jr. Pijush Pramanik, Jirector of Horlicullure, Govl. al Wesl Bengal, Ska Hydaer Al Mallik, Karmadhyakshya,
Krishi Secn and Samabay, Jila Parishad, South 24 Parganas were present at the programme. Swami Suparnananda,
Secretary, Ramakrishra Mission Ashrama, Narendrapur welcomed the delegates, The MIC along with other
dist ngu shed guests, distrihuted same horticu [tural inpu s as token start of the programme, In this rainy season
abaut 4.5 lakh quaality saslings of improved variety at manga, guava, litchi anc tissue culture banana will be
distributed along wizh other inputs li<e reem oil, sprayer, micro=nutrients=enzymes, verm compost, rosecan { hari)
etc. ATC will take partin this venture by selection of “armers, thei- skill cevdopment and follow up in 10 villeges
ol Soulh 24 Parganas by distnbuting more Lhan 40,000 guali.y saplings along with other rddated inpats. About
300 farmers framn cilfereal villuges of Soulh 24 Parganas parlicipaced in Lhal pragarmme.

Krishak Mitra Orientatian Programme:

Krishak Milra is the village levd exlension (unclonar es
of Indiar Tarmers Ierliliser Coopera.ive (11 CO), Lhe
devdopmens of wh ch ariginated from the concept offered
by farmer Presidert of India Dr. A.P.l. Abdul Kalam in his
vision for development ot India, These village youths are
selected on the basis ot Pre-activeness and experience r
agriculture, In service time tney are refreshed st six montk
interval. During t-aining, the las: G=months' performance
is reviewed clong with their learning. The task oricatatior
as well us the skill develepment, rdaled wilh Lesk Lo be
donc in next six months, are also the comporent ol Lthe
cours¢. SAMFTL is in continuous support of this extensior
development, Thirty five Krishak M tras we+e trained du-ing
twa training pragrammes, on difterent tapics, mainly
related to insect pest management in paddy, ais ng of seedlings and cultivation o* early varieties of winter
vegeatobles, discase management of cattle during rainy season eta

Target group Du-ation No. of Na. of totel participants
(day) LOurse Male Icmale lolal
Krishak Mitra: of IFFCO 3 2 35 - 25
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Training on Farm Machinery:

Farm Machinery is ore of the sectars where there
is tremendous pozentiality for ircreasing agricultural
aroduction and growth of the staze. Under Rast-ia Krishi
Vikash Yojona pragremme, training of the field level
extension functionaries were aorganized through different
Agricultural Train ng Centres. The functionaries were
orientec mainly cn the advanced agricultural mach neries

and implements, fa-mer-friendly and womren wor<er =riendly
machineries, energy effic ent farm mackineries, waicn had
potenzial ty of use in the state agriculzure. Twenty fielc level
extension functionaries, mainly Krishi Prayu<ti Sanak, in
each batch from Purulia, South 21 Psrganas, Nartn 21
Pargarazs, Birbhum and Bankura oarticipated in three codrses.

Target group Duration No. of N\ o. of total participants
{(day) course Malke lemele latal
KPS etc. 1 3 60 2 a2

EDP training for the Agri=entrepreneurs:

Agri-entreoreneurs are ane the ma n companents to strengtnen the rural marketing chanrds ot rural India,
To revitalize tne Agri-entrepreneurs, a “ive day training programme{ 4-2 Sept,|2) had been organized in
callabaration with the ‘| Create Faundatian’ (a specialized orgarization prorotirg entreprenedrshio ot youths),
The cardicates were strengthened in the areas af preparing bankzable projects, haw ta appraach and za canvince
the bank personnél tor approval of opjects, paoer work and proceddres equired tor agr-bus ress, sad-ces ot
assistance tor License and izs tarmalities etc, A total of tventy three trainec AC-ABC candidazes jpoined r that
training programme in wkick 16 were male and rest female,

Targel group Duralion No. off No. af Lalal parlicipanls
{(day) Course Mak: Iemale lotal
Trainec AC-ABC candidstes 1 1 16 7 23

Exchange of experience of Extension Activities of Grass root level extension worker:

Or 261k Januery,2013 he expericnee sNaring exenange programme was arganisee an occasior af Lhe
Anaual Celebrelior of he insliwile. In Lhe third day (26 January, 2013) of Lhe Cdebalian, the Re=unian of Lhe
Lx=lrainecs of the Agricullural Training Cenlre wes held in the belore nocn sessioq. Sri Madhusudan Kundu, Lx=

* Be Lie change Lhal veu wish o see i the world "
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Directar, SAMFTI and Fx-Principal af the Agricultural Training Centre ot the Ashrama presided over the Re-union
tunctior, Sr Asit Baran Saha, Joint Director of Agricul=are was the Chiet Guest ard exaressed the averall agricultural
situation at West Bergal. Sri Sikabrata Ghatak, Deputy Director af Agriculture (Training), HQ encouraged the
Fx-Trainess ahout their extendeac service towards the farm ng community, The part cipars excnanged their
experience nf their own work, A teal of 50 grass raat level extension workers attended the prog-amme,

Targel group Du-alion No.al Na. of lowl parlicipanls
(day) course Malc Icmale lotal
Extensior Worker ’ ’ /3 7 50

Training on AgrisClinic Agrishusiness Centre (ACsABC):

Govt. of India hes launched a scheme 1n <he name
ol 'Agr=cinic Agri=busincss Centre® (AC=A3C) o explore
ke polenlial of the ayncullurally educaled uncemployed
candidales in the extension service and also Lo offer Lhe
opportunity to establish ventures on agriculkcure and allied
sectars thra.ugh their own husiness development. This
venture aka targezs to br dge the gap aetween praductior
and pracessirg, praduction and markersing, timely and
quality supply at inputs and qu ality productian etc, through
such entrepreneurship developmenz MANAG:, Hycerabad,
as ratianal kevel supporting irstitution to the Govt. of India
for HRD n agriculturdl extension crea, has beer giver
responsibilily Lo mpleracnl the scaeme. SAMETL aller
having ke respans bility of the Nedal Irainiag Inslilule
(NID Tor conducling this Zz=mantlh kng L-aining course
an Agri-(linir, Agr=husingss Centre, started the course
for the Batch-] from ?8 January ta 30 March, 7013,
Twenty eignt nunbers of candidates part cipated in this

course,

During this Inancial year di‘Terent sessions by the
(850L1CC Persons [rom Univesilics, ManagementInstiw s,
SAML I, NABARD and other Banks took on th¢ arcas like:
Fntreprencurial Development (Values & Mativation),
Fntrep-eneurial M anagement, Fnterprise planring &
resourcing, Entrepreneur implementation, Besides those,

the trainees were exposed to ditferent success ventures
and ako to market survey in their respective areas for their targeted business and services, The zrainees preparec
their detailed project report (DPR} anc aaa-aised before completior of the training for submitting to different
banks. The datails of AC=A3C course are given in sabisection D: Soeciel Extension Course!, o” this chapter
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Target group Duratipn Ng. of No. of tatal partic panzs
(cay) course Male Ferrale Total
AC-A3C enrolled candideles 60 1 25 3 28

Animal Husbandry Training:

Ir collabaration w th the Panchayat and Rural
Developrent department, Lhe kaders of the Farmers
Inleres. Groups, relaled W en rmal ausbandry ance
allached w Lh the DRDC wenl through a 5=day Lra ning
arogramme on Lthe aspect of "Beller animal produclicn’
during 05=09 November, 207 2, Different aspects of catde
and poultry rearing, “eed, fodder, cisease and their
treatments and breec upqradation were the subject at
discussion and przctice, The management aspects ot
the dairy and ooultry farm was also ncluded, Thirty tive
leaders from South 24 Parargana district parzicipatec
in the programme.

Targel oroup DureLion Na. of No. ol klal parlic pan.s
(cay) course Male I emale Iotal
Dairy 2oultry Training 5 1 5 30 35

Dairy Poultry Training:

On the hasis of demane fram ciffe-ert milk cooperatives of the state, a 7 =day pragramme on 1airy Poultry
Iraining' were conducted during the reporting period. Diferent aspocts like artificial insemiration, calf rearing,
maintcrance of cow, health management of cattle, fodder cultivation ctc. were lea'nt by the trainces both in
practical anc theoretical manner Iwenty fou” male trainees “rom tae West Medinipur were trairec in one such
course.

Target graup Duration No. af \a, of total participants
(day) course Male Farnale Tozal
Dai‘y Paullry Irain ng 2 1 24 - 24

Programmes For Rural Level Extension Workers:

The t-aining pragramme for the rural level extension warkers includes 1-5 day skill development trzining,
for progressive men and worrer farmers, 11G/SHG members and leadce-s, ra-al op nionlcaders, entreprencurs
e Towelly 32 such Lraining courses (six yacs) heve been conducled and 286 larmcers parlicipaled.
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3, Gaday skill development training on Animal Husbhandry:

Sl. No. | Tille of Training La caver Lhe Targel Group Duralion | No.of | Male | Female | Talal
thrust area (Day} | Caurse Ir collaboratior with the Pancahyat anc Ru‘a] Developrent
1. One day Farmers® skill Opinion leaders, g 12 120 240 360 Depzrtment, the leaders ot the Femners Interest Group, rdated
dovelopment Trairing. Progressive “amcrs to animal husbandry and attached with the DRDC went through
2. 5 days Farmers skill dev. Worrer SHG 5 1 0 120 120 a 5-day training
Trg. (woraen) members programme on
3. 5 cays skill development training | AG meambers 5 13 60 364 424 the aspecT o
on An mal Husbandry ‘Berter .'-x.mmal
- ” producsion' |
4, Cattle Management : Progressive 30 20 30 .
Dairy= Poultry farmers Pifferent aspects
of rattle and
L, Arimal lushandry Irainirg I nlrepencurs 10 - 10 D 30 pcultry rearing,
feed, foddcoy, discasc and their treatments, breed upgradation were
& Orissu Farmers Training & vis ¢ Orissa farrers 5 ’ 22 0 22 the subject of discussion and practice. 1he management aspects
Total 32 262 724 986 al the dairy and aoullry farm was also ircduded. A 1o.2l of 13 such

pragramme were corducted in whick 423 dairy farme’s adended the rain rg programme ou. 0" which 364
were [emnale and resl 60 were male,

1 tedav ' siall Devel Teaini 4, Training an 'Cattle Management : Dairy- Paultry!
. ay Farmers' evelopment Training:
On the bzsis of demand from different milk coooeratives of

the state, a 30=day programme on "Cattle management tor betzer
praductian® was canducted during the aeriod tram 26 February
ta 27 March, 2013, Difterent aspects | ke zrtificial insem ratian,
czlf rearing, maintenance of cow, heal:h management at catde,
fodeer cultivation etc, vwere learnt by the trzinees both in practical
and theoretical manner, Thirty mae trainees from the West Med inipur
were trained ir tais caurse,

For awareness generazion and mot vation, one cay
lraining programme has been emphasized “or Proyressive
larmers and Rural Opinion leaders. In (his one day programme,
subjecss like impartarce of Hame gardenirg, Integrated
hutrient management with special emphasis on
Vermnicampasting, Scientific nursery managermrent etc, cavered,
During the finznc al year a total of twelve courses had oeen
orgamised in which 360 pragressive farmers attended tne
course oul ol whick 240 were Ternale ane resl malce.

5. Animal Husbandry Training

A 10 day programric an "Callle management for higher
productior®was organized during 04=13 June, 2012 for the village
group leaders of 'Nest Diary's The ok ective o° the traiming was
0 providde better management practices of catle rear ng for h gher
production and promation of g-oup activit es in production, ard
merketing. The advanced teck nologies related to dairy development
including, breeding, feeding, health maintenance slong with
cultivation of green fodder were included in the course, Thirty
croup lezders frorm Burdwan district participated in the prog-amme,

2, 5S=day Farmers SKkill Develapment Training:

Gov=a v” West Bengal, Agr cultural Dept. has token a step to orient tae farmers through o formal S=cay
course for dl the advancement happening in e seclor of agricullure.
Dilferent ua daled Tarm Lechrolog es ke cullivalion pracLices of
pukes and oilseeds, SRl and crumseeder technologies of rice cukture,
vermicomposting, upgrading at truit trees through grat-ing, non-
chemical pest management cancept, etticient water utilizatian in
plants, Muskroom cultivazion et are included in the SG=day training
module for women SHG mermbers on the basis of their nead. The
course irdudes woncepl builcing ond praclicall demorstration und 6. Orissa Farmers Training & Visit
exposure visils. During 2012=13 [our such courses have been

conducted with 120 female progressive “armers, Atear at 22 progressive farme-s at Orissa, carme to West Eengal & SAMETI during 3th-12th September, 2012,

as a part ot ATMA Irter-State “armers' training & expasu-e visit. The team visitec ditterent activities at SAMETI
as well as the Ashrama, They were aka expased ta citferent ATMA activities ax district level as well as agricultural
research institutes along with skill develapment in different aspects,

el you e g Pwanl peace of m'nd, Jonat Jaullwili olhes” *You car'toross the sea mevedy o slanciz g ana slarng al lhe waler "
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D. Special Extension Courses:

Post Graduate Diploma in Agricultural Extension Management (PGDAEM):

T-ansforming subs stence agriculture into prof table agriculture 1s a great challenge before the extension
funclionu‘ics in Indias ILis a wdl known facd thal farmes' need for Lhe lalest knewledge nas risen os the focus
snifted fram subsistence to profitabke agriculture, wacreas, the <rowlkxdge of the public extension functionar es
has not enhanced adequately due to their engagement in multi“arious activities anc lack of appartunities far
knowledge and skill upgradatian, As a result, the knowledge gap between the challenges anead and existing
capaoilities among extension functiona-ies are widenad.

In recens times there has been considerable inerease in agricultural exzension services provided ay private
sector in the country, However, its services have heer limited to selectec regions, craps and enterprises with
profitability s a motive, The small and marginal tarmers in the less endcwec regions with rainted crops and
enterprises are left unattended by these private players, as it does not make a profitoble bus ness. It isinths
conlext, Lie public extension hes Lo wondirue W cover the wel and dry geographies, ol the aroos and enlerprises
promating susta rable agricultdre techrologices. Given the scenario, the public extensior system cortinues to
nlay a pivozal role tor agricubtural growth, “he extension personnel in the country workirg as distr et and black
levels in the tield ot agricaltu-e and allied secters est mated to be 90,000 in numbers may be transtommed into
a vib-ant and useful krowledge force to bring about tne desired changes in the agricubtu-e sectorn It furter
reinforces thal eny allemp. o strenglher ard enhence the capability of cxisting paslic extension lunclionancs
is awekome slep for agr cullu‘e cevelopmenla

In orcer to bridge this ever increasing gao in knowledge, a Post Graduate Diplora Programme n Agricultural]
Extension Managemrent (FGDAEM) at MANAGE has been launched for the agnculta-al extens on functionar es.
ILis exoceed tha e diplorna would wieale a professional cad e of farm advisors ir the coun.ry who ever ludlly
woulkd take forward the agenda of agricultural extension.

The Programme was eadier opened orly “ar tne exzension functionar es o* agriculture and line departmeant
wa-king in the szate Centre anc UTs, However, |ster on, admiss on to the PGDAEM has been apened to the
extersion functionanes workirg with the agnbusiness companies, NGOs, agn=prereurs, input dealers, etc
The durelion of Lhe orogrammc is cf one yeer spread over wo scerneslers.

National Institute of Agricultural Extens or Vienagement (MANAGE) launches the Post Graduate Dialoma in
Agricull ral Exlens on Managemenl ( PGDAEM) ir the academic year 2007=C8 especially “or the public extension
unclioraries in diswance karn ng mode. Ihe programme is spansa-ed by Jepl. ol Agricullure and Coogeralion,
Miniszry af Agriculture, Govt. of Ind a under the schemre af 'Suppart ta State *xtension Programires for extensian
Retarms".

(Objcctivcs of the Programmes: N
4+  To enhance the techno managerial compezence ot extensian tunctionaries,

*  Io acquainl the extensior funclionar es wilh Leh lalesL devdopments i1 Lhe Tield of agricallure and allied
sectars,

% To equip the extension functioraries on latest tools anc techniques for participatory decision making

* To develop the insight inza va‘iaus exzension madels to enrich the agri=value chain,

)
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Twenty one officers fram the department of ag-iculture, ARD, Fishery, Marketing etr, have camplete the rourss,
wkile 32 officers aga n enrolled in Semester | during the recort ng pericd,

Aari-Clinics And Agri-Business Centres (AC-ABC) Scheme

Inadeyuale qualily manpower has beea ¢ boldeacck in
clfeclive extension service celivery, whike on the olher hand,
a large numher o® agricu[tural graduates and d ploma holders
have not heen tinding gainful employment, In respanse, the
Vinistry of Agriculture, Government of India, launched the
Agri=linics and Agribusiness Cenl-es Scheme, a Central Sec.ar
Scheme, in associalicn wilh NABARD in .he year 2002, [or
supporting uncmployed agricultural professiorak to establish
Ngi-Clirics and Agri-Business Centres r rural arezs as well as
to supplement the effor:s of public extension by pravid ng
extension and other services to the farring commuanity.

SAMETI, Narencrapur nas been sdacted as Nodal Treining
hsululions (NTls), by MANAGE in Wes L Bengal o imperla 2= month ree resider Lial lmlnlng in Agrecr reprencurship
o ke sckecled agriclural professionals and also provide them onc=year hardholding supporl Tor ¢stablishirg
agri=ventures, The trained Agri=preneurs are also assisted through start=up loans and Creditdinked back-ended
camposite saasicy thraugh banks and NABARD.

Salient features

Graduates in Agriculture and allied disciplines from State Ag-ic fural Universit es and Central Agricalt.a-al
Universities / Lniversizies recognized by ICAR/ UGC; Dioslama holders in Agricultural ard all ed subjects from State
Ag-icubtural Universities or Biological Science Graduates with post graduat on in Ag-iculture ard allied subjects
anc Ag-iculture rdatee courses al intermediale (e Plus twa) level with g least 55% marks are cligible o avail
Lthe aenelits under Lthe scheme.

During Lthe La ring, the candicales arc imparled basic krowledge o Agr =Lnle prise Mcnagernen., g ven
exposJre to poteatial agri=ventuares, guided o chogse a project based on market su-vey and provded an
opportunity for hands-an werk experience thus enabling them ta prepare a Detailed Project Report (DPR) for
submission to the banks, Post=training, one year hand holcing support is providec by the NTI o ersure successtual
establishment of agr=ventures.

The project cost ceiling unc er ACRABC screme for the ourpose
of subsidy hes been erbonced fror 10.00 lukhs (0 20.00 lakhs
for individual projecls and ~om 50.00 lakhs e 100.00 lakhs for
group a-ojocts { with 5 members). The capital interest subsidy is
replaced with comaosite subsidy, The subsicy for general candidates
is 36% of the Total Financial Outlay (TFO) and 11% for SC/ ST
benef clanes, women candidates anc candidates f-om North Eastern
and 11l Slales,

Twenly cighl agricallurally educaled candidales weal threugh
Lhis 2=manths ¢ourse in Balchd curing January 28 = Merch 30,
2013,

“Aryone was b as never maas & misliake fas reves 'ved aryiiag new ”
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E.

Workshop / Seminar etc. ;

Besides Lraining <ourses, Lhe inslilule a-ganised several sermina‘s and workshops for all levels of parlicipants
and sorre of them ae = ISOPOM = Review & Pkrning Workshiep, Present day agricullure: problerrs and way
o s, Horlicullural Extension workshaa, Workshop an 'Rescarch Extension Converygenced Workshap on Planring
and Management ol IWMP, Warkshap an "EV S ol ATMAY, Annual Training & Planning Workshop, Seminar on
Br dyiry the gap beween Agricultlural Productlion and Marketing, ATC/ SAMETI plenning & evaluation workshop
etc. District & block level exzension officars fram var ous depatments, KVK reprasentatives, NGO exacutives, KPS,
SGH leacers, Prouressive farmers etc. actively participated i1 these semina=warkshops to make those programmes
successful. A total of 11 programmes {10 types) were conducted witn 686 participants.

SI. Na. | Title of the Seminar / Workshop Date Target Group Tatal no. of
participants
1. ISOPOM Workshep 2830 May,12 Extension Personne] 55
2, P-esent day agr culcure: problems 21d June, 12 NGQ execut ves and extens on 219
and way outs workers from 12 d stricts of
West Bengal
3 Horticulturel Extersion 11th July,12 NGQ extersian workers: 11
South 21 pys
Z, ISOPOM Review Workshop 11=12 Sepl 12 ISOPOM imiplemienling larmers, 73
NGO exceulves : 5=24 Pys,
Midnapur Last & Wesl
5 Workshop an "Rescarcn Lxlension 02=Nay, 12 Districl ol " cers, KVK PC, /5
Convergened! Direclor of Dep. L. All dist
h. Workshop an Planning and h-8 Nov,1? Dist. Off cers of Water ’5
Management of IW\VP censervatian urit: five distr cts
of Wes: Bengal
7. Workshop an ‘EMS at ATMA 22-Nay, |2 PD and ATMA ofticers of 29
West Bengal
a Annual Training & PMlanning 17th Jan,13 All Agriculture allied Depts, 21
Workshop
9 Seminar on Bndyiny the gap 25th =Jan,13 BLEF, DLEF, Unive-sity students, “11
between Agrncubturel Procuction KPS, NGO executives atc
and Marketing
10. ATC/ SAMLT planninyg & cvalualion | 10lth & 18lh SAMLTI Fecully members 34
April, 12
Total 11 Pragrammes 636

* BLEF = block level extension functiona-ies 8 DLE-= = district leval extension functionaries

Az long as | e, v longr dol leam”
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ISOPOM Workshop:

A 2=¢ay workshop of district and block level extension
functionaries attached to the ISOPOM programme vas
organized durirg 2930 May, 2012, Different field-
applicable technologies ralated to mustard, sesame,
sunflovver, groundnut and maize were d scussed in the
workshap, The impartant aspects like imoroved maize
seed production by the fermers, post harvest activities
and mar<clL linkage o™ maice and cifle-enl produced,
creating mechanisaticn huhb tar progress ot ISOPOM etc.
were discassec. Two succassful farme-s from
Palharoradma, Soulh 24 Pagaras ard Keshpur, Paschim
J Medinipur sha-ed their experience, Sri Narayan Samanta,
Ndditional Director at Agriculzure, Gavt, ot West Bengal and Swami Suparrananda, Secretary ot Ramakrishna
Vission Ashrama, Na-endrapur insugurated the progrumme. 55 functionaries joinec in the programme f-om
dilferent districts ol Wesl Bengal.

Seminar on '"Present Day Agriculture: Problems and Way Outs'

A Seminar on "Present Day Agr c.alture: arohlems and way outs' was organ 7ed on 02,08,12, More than 20D
participants, mainly the executives and extension workers of different rural NGOs from 12 dist-icts of West
Bengal, aaricipated in that seminar, Sri Gasthonayaban,
and $ri Rish krishna Dey, both af them Assistant Director
of Agricultuic, Govt of West Hengal and well-known
wrilers of different bouks on curicullure shared heir
expenence nd views on the aspects of different oroblems,
the farmers are fac ng. A dose discussion was conducted
in question answer session an specitic problerns o* farmmers
as well as their probable solutions, | ack of prape- price,
lack of markctirg facilities, irrigat on, ¢rratic dimatc,
increasing pesl aroblerns were the main issucs raised
by the majo-ily ol the larmers.

Workshop on Horticultural Extension:

lo” food and aut«tional security, the horticulture has a tremerdous role ir public life. Resices that,
harliculwaral product on is ane 0 the ma n pillars for .he overall agricullural g-owl In ru-al area, farrmers clong
wilh the fiekd crops also grow dilferent vegelaales, [ruil, soices elc. Quality npul, specially (ke planting meLerials,
may do a g-ent extent to enhance the productivity anc income of the farm farily. In Soutk 241 Pargana district,
the ATC SAMETI has taken an attemrpt to create an extensian channel for eftective distribuzion of horticulta-al
inputs to the village-s and its tollow up. Nine villages have been selected in consulatian with the Dep:. of
Harticulzu-e; demand of those vilages has been assessed by the local NGOs after having somne trairing from the
SAMLIL On 11.0/.12 a 1=day workshop has bcen o-ganized wilh Lthe pa‘licipalion of Lhe NGO execu.ives,
pragressive farmers ele. from nine sdecced villages and a road map “or elfeclive d stribution ol ho-ticultural
inputs ard follow up services was fo-mulated. More than 10 neads perticipazed in that workshop.

"B tae change that v wish %o see mthe werld

- A z// walvecs (;{/“{I/ﬂrné"



Reflection 201213

4,

ISOPOM Review Warkshop :

The Agricubtural Training Centre, Narandrapur has heen implementing the ISOPQM scheme for nerease in
produclivily ard arcduclion ol pulsc, vilseed, anc maize
for <ne last six years, Many of zne rura] youth arganizstions
are participating in implementation of this scheme
successfully. In Lhis connecl on Lhe district officers, NGO
executives, progressive tarmers ex. participsted in a 2=
day wor«shop on implementation of the ISOPOM scheme
during 11=12 September, 2012. Review & planing for
rabi cultivation, scope of post harvest acdvities, marketing
and valuc addilion componcns ol Lthe oikeed, pulse ard
rmaize were the mair topics of d scussion. Seventy three
partic pants fram the districts at Purba MedinipJr, Pasckim
Mcecinipur, 5oulh 24 Parganas, cle. pa‘licipaled Lhe
programme.

Workshop on "Rescarch Extension Convergence

Tre Certrally sponsored scheme for 'Support ta State Extension Pragramme for Extensian Rearms (ATMA)
Scherre® has been revised o make it more appropriate for imolementatio fo- better agriculturzl growth. Along
with the extension pa-t, it obvioudy includes the linkage betweer "Rescarch and Fxtension! both at policy madng,
modality formulation and grass root kevel i plerertation. For better I nkage and coo-dinated ectivities between
different extensian inszitations and research institutians,
3 1-day workshap was argzanizec at SAMVFT] on ?2nd
Navember, 2012, Sri Subrata Biswas, Secretary, Dept,
af Agr culture, Gavt, a* West Bengal; Dr, Paritash
Bhattackarya, Director ot Agriculture, Govt, af West
Bengal; Directar of Extension Education at BCKV and
U3KV along with Swami Suparnananda graced the dias,
Representatives from the head quarter ot ditferent allied
department and Zonal Project Directar, Zone=l of ICAR
office also joined the workshop. The Programme
coordinctor of the KVKs, Deputy Director of Agriculzure
{(Administration) along with the ATMA programme=
dealing officers partiapated 11 the discussion. Discussions
we-e hdd on different issues li<e, "Operationalisazion of the "Research= Extens on Convergence' guidelines' jointly
published by the ICAR and the DAC, regula- report retura specially, anline submission ol achievement dala af
ATV A programme in websi e, arcas of coavergence and joint aclivities ol KVK and ATMA cle. Sevenly live
pdrliciaants [rom masl of the dislrics joined ke programme.

Workshop on 'Planning and Management of Integrated Watershed Management Pragrammme (IWMP)%

For conservatian, eft cient use and averall management ot water, zhe Centrally spensored scheme Integrated
Weershed Managemen. Programme (IWMP) is in implemerwadion in all the slales induding ours.  or praoacr

“Fivish the lew Julies vou have sl aa-d. and thes you will have peace ™
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or entation ahaut the pragramme and its hetter implemertation a 3-<day training c.m workskop on '"Mann rg
and Meragement of Irtegrated Watershed Management Progremmme* was crganized at SAMET] during 06=
08 November, 2012 in collaoaradon wilh MANAGE,
Hydcrabac. Jo nt Director of Agriculture (Sol Conservatior)
pres dec over the inaugural furctian w zh the presence
of representative of MANAGE, Hyderabad. Twerty five
sub= divisional and distric. levd ol"icers Trom d erent
districts af West Bengal participated in the discussion

on the topics like: Present status o” watershed projects=

problem and prospecls, Overview af walershed
develoament programme in the state, Key features of
comron guidelires ot IWMP, Preparation af Detailed
Project Report on IWIMP, Role of commun ty arganization
in walershed management, Managament of information
systerr- monitoring and evaluztior o* IWMP, Livelihood developiren: anc improvement of procuction system
under watarshecs, Watarskec menacemert and sail conservation eta during the treining geriod. D B. Renuka
Reni rom MANAGL, Tyderabad, experls “rom deparlmers o™ Agricelure, S M. S. Kuncu, Tecknical Lxper s,
IWM Programme and faculry of SAMFT] actec as resource persons af the programme,

Workshop on *Eleclranic Monitoring Syslem ol ATMA'

For good implementation of any programme, preoer monitoring is an essential part. In cose of implemenzation
of the programme at national levels in all tne states, the t-adit onal moritorirg is not engugh o cope up with
the pace of desired implementation. In case of centrally sponsared scherres, GOl has initiated the Zlectronic
IV ohitoring System to have a gquick look on the implementation process throughaout he states at any point of
time, In case ot ATMA programme, still ou- state is not
in Lhe salislaclory posilion Lo serd the dalain Llectranic
system, Te bridge the gap, a ene-day training prog-amme

on Eleclronic Moniloring Syslem of ATMA' was conducled
on 77nd Novembher, 7017, Backgraund of the ATMA
scheme and details of Ca“eteria acuivities of ATMA
prograrmmes in relation ta monitoring ctc. were prima-ily
discussed, The anline syszem of EMS was presented and
all componenls in e moni.oring proforma analysed
among the participants. Dr. Manoj and Sri Saresh Kumar

frem SAMLTL, Lharkhard suppo‘ted wilh thair experierce
on mplementation of the ENS, Tkhe partic panzs in 1£ groups practised the EMS on line in internet, Discussions
and suggest ons were dalso recaived for the procedu-e of collkection of cata from block level. Twenzy nine district
level officers associated with the ATMA activities, from different districts, narticipated the tra ning pragramme,

“e'ence wilkoul religiar. s e, religics withaal szier 2e iz blne ™
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Annual Training & Planning Workshop:

Fuery year all the states do an exercise on whar are the emerging needs of Human Resource Development
in agriculture and allied sectars's This is highly 1eedec to plan the train ng arogrammes to be performed by
difterent levels of train rg institutians at the Govt, Universities, KVKs etc, during the rext year, Th s integrated
workshop is necded Lo address the need of the “arming communily as well the exlension Tuncl onarics i1 the
convergent approach, A one=day workshoo on "ArnuJal Trainirg & Planning® was organised on 17tk lanuary, 2013,
IRepresentatives “rom the Direeterate of the Agricuhure, tisnery, An mal IResource Devdoament, Agricultural
Universities along witk faculties of SAMETI participated in the workskop. A presentation was made on the
demand received for training on agricalture and allied sectors during the last year as well as feedhacks trom
dilfcrentkevels of extens on uncdvnaries lror all the districts througa e=smails Grous wark was doace onidenlilying
need af training by ditterent department and presertstion was mrade, Diferent sessions was cha red by Prof,
D. Basu, Dircclor of exlension education , BCKV; Prof. I Ghosh, Direclor o7 Lxlension and Research, WBUAI'S;
Dr. S. Roy, Senior Scientists, Office of the Zonal Project Director = Zane= Il, ICAR; etc. A total of 241 participants
jeined the wa-kshop,

Seminar on Bridging the Gap Between Agricultural Production and Marketing:

On the accasior of the annual celebration of the institute, the 2nd day of the celebrat on was observed
with an important seminar on "Bridging the Gap between Production and Marketing', $ri Pradip Mazumdar, the
Adviser 1o the Chie* Minister o™ Wes: Bengal an Agriculture anc Allied Sector inaLgurated the Seminar and
otferad his address as Chiet Guest ot he Seminar on 'Present steps and tutd-e strategies tar a-idging the gap
between ag-icultural production and
rmarketing'. Guest of Hanour, Dr. Pjush
Prarnarik, Dircclor of Horlicullure addressed
12 auc ence asoul Lhe 'rilialives on
promaotion of market for horticultural
praductiant, Dr, Kamala Kanta Saha, Director
ot Animal Resource Development shared his
experience on 'Production and marketing in
Animal husbancry in West BengaP. Dr.
Satinath Das, Faculzy, SAVETI shared his
cxpericnce of Tmplernenting prajectlin<ny
producers and buyers/ milk processort, Dr.
Sailer Riswas, Joirt Director of Fishery
presented the 'Steps 1o bridge tishery hased
praduction and mar<eting’. Sri Birendranath
Roy, an innovative tarmer trom Birbhum
Diszrict 01 o-ganic farming told the audience noout his mecharism cf procuction and marketing. 5ri Sudipta

Muk1erjer, Additiondl General Manager Marchendising, Spencers Retaill _td. gave his presentation on "Option
lo br dye .he yep belween prodacaon and markeling in West Bengal's The officers Trom Agricullure and allicd
department, representalives [ram KVKs alang willk Universily scholars and sLudenls, progressive farmers ¢l
particiaated in the seminar,

. . e . , 5
T’ surliia H‘)IQ-L‘I[ whon 2o drdws neet e ongd wl’s me Motk op®
5.

10, ATC/SAMETI = Review & Planning Warkshop:

Every organisation has to ko< bac< how much
it has pedformed n past and also <halk ils plan of
work for future bascd on expericnce gained and the
demand af the peaple, it is serving. Like previous
years, ar in-house "Review and Planning' wor<shop
was organ zed for SAMETI/ ATC activit es on 10.01.12
ard 18.04.12. The facully merbers sha-ed thair yeardy
programmes performed th-oughoul the year and
future alanning.

F. Exposure Visit:

Reflection 201213 B3

Durrg 2012=13, a lolal ol 11 proagrammes on ¢xaosure visils were vanducled for 52/ farmers in which 505
lerrers were [rom Wesl Bengal anc rest 22 [rom Ovissa. The Tarmers are made acqua nled wilh Lhe inegrawed larming
syslem ir lowsly ng arcas, low <osl vermicomposling, poly house har.icul.u<e, cullivation o™ medicinal planls <. The
larmers were arranged Lo visil Lhe Jule research inslilule, Rice research statior and severel agricullurd lick of larmers
wilh innovalions or diversilicalion. Ihe delail al the programme are given below:

Date Origin of the Candidate / Group Total no. of
participants
0o=April Howreh, Purulia, Bankura, Hooghly 60
16= Apiil Burdwan, Purl a, Pascim Mdar, Haaghly 60
23= April Howrzh, Purulia, Bankura, Pacne m Mdpr 71
0= Apdl Bwn, Purulia, Bitbhum 45
11-May BWWN, Purulia 59
18-May Sandcsh khali 89
22=May Brangore 32
28-May Nimpilh 33
28=May Malda 30
Og-lun Belurmath 26
Total in West Bengal = 10 programmes 505
08-12 septemoer Orissa 22
Total Total = 11 Programmes 527

0z tis Gasis- heiag vigh! and doirg gkl the whole wor'd cav unile”
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The taculty members of the nstitute were exposed to ditferent prag-ammes thraugh -he year, Glimpses o the

exposure visit by the taculty member at zhe irstitute were given belew:

%

Dr. Manias Ghash, Direclar SAMLTL visilee Germany
during 22-30 Aprl, 20127 o participate in the
International Canference ar ‘Move Un ted tor
Sustainable Developmen:’ organized by
‘Wdthungerhilfe’, tne largest NGO in Germany, and
the Gavl. af Gemrnany. On Laal occasion he presented
a paper on ‘I oed Securiy ad Climale Change'- lle
vras also honoured by the Min ster of Hinance of Govt,
of Germany far his contribution in the sector af
susta nable development,

Dr. Asnutosh Das participated the pragramme on ‘ICTs

for Agricullu-al Information Managemenl aad
Networking’ at VIANAGE, Hyderabad during16=2C
luly, 207 2,

Di, Manas Ghash participated in 2-day Nat onzl
warkshap on “Planning of Annual Iraining’ held al
MANAGE, Hyderabac during 12=13 February, 2013.

Dr. Mus ar Al attended ¢ review workshop aon
‘Implerrentatian of Agriclinic- Agri-business Scheme'
held on 20 March, 7013 2t VIANAGF, Hyderasad.

* Sri Saumyesh Mandal, Chiet Inszructor, Dr.
Sourendranata Das and Dr. Ashutosh Das were on an
cxposure visil 01 ATMA innovalive aclivit ¢s in Lhe
Ka‘ralaka slale. They visiled Lhe Bio=tentre under Depl.
of Horzicukure implement hg tae Rio=digester concept
the in the rural areas ot the Karnatzka, Besides that they
observed the group behaviour ir relatian ta the SAFAL
markes slong witk t1e mechanism in that mar<et.

“Ie slone is e Cue lesoker whois Tun'ned ov e lghi o) e keswledge

oy, e Pr
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G. Field Training:

A Towal of 17 fiekd programmes we-e organised in the
different districts ot West Bengal ir which 915 tarmers
particioazed. The programmes were mainly technical in
nature and gased cn demand frorm the fielc.
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Date Title of Training & Venue Target Group M F | Total no. of
participants

1'!-Apri| Sunlkwer Procur lign: Shitikal Naryar, Kakewip Farmers 44 50

16~/\pril Farmers lraining ot Package of Praczice, inzercultural | Farmers 23 31
aperatian of sunflawer, Gobindarampur

02=May Post narvest cf sesame: Keshour, Pasckim Midnapur Farmers 13 7 50

03=May Dilsced cultivahian: Palharpratima, S=74 Pys Farmers 29 n 79

09-May Market linkage of maize production Farmers 49 0 49

24=May Post narvest ard mar<et o™ sesame Farmers 45 5 50

13=lun Posl ndivest lechrologies al pils seed crops: Farmers 51 1] 51
Keshpug, Paschim M dnapur

228-Jul Post Harvest Tech of Oilsead: Baru pur Farmers 30 20 50

30-Jul Processing, staring and Ma‘keting ot Maize: Farmers 40 10 50
Palharpralima

11=Aug Procassing and Marketirg of White seasame: Keshpur | Farmers 33 2 10

16=0cl Packanc anc Praclives al Maize cultivation and ils SHG mermbers 60 70 80
mearkeli ng: RBonashya mnNigar, Palhar Pralirra

1/-Oct Package anc I'ractices af Maize & sanflower SHG members 11 | 81 92
cultivation: Brazaballavaur, Patharpratima, 5-24 Pgs

18=Oct Package anc Practices of Maize & suntflower SHG merbers 51 2 53
cubtivation: Keshpur, W=Mdp-

17=Nov Packape anc Praclites al Surfllower & Maize SGIH Tarmers: 45 15 G0
cullivation RBodurii, N=24 Pgs

02-lan Iraining an cultivation of maize : Farmers 6U g a8
Pathar °ratima, sauth 24 1’gs

O6=Jan Cultivation practices ot White sesamum : Farmers 65 5 70
Tarakeswar, Fooghly

1 G=lan Packape of prachres al marze cullivahan: Pathar FCarmers 39 3 47
Pratirra, South 24 Pgs
17 Programmes 728 (187 915

Men ase more welvable Than ald 1he wea'tn® 2MThe wor'd

(A,.Vi;wu aprrd el
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H. Agricuktural Exhibition & Mela:

The 46th Annual Celehratior of the Agricultural
Training Centre was held curing 24 - 27 lanuary, 2013,
Tne Celebration was inaugurated by Swami Suparianandaii
Maharaj, Secretary af the Ashrama, Sri Partha Crhatterjee,
Han’ble Minister Incharge ot Cammerce and Industry,
Public Frtera-ise, Indust-izl Recorstruction, Information
Tecknalagy and Parl amentary Affai-s visited the exhibition
ard addressed the students, trairees, stall holders ard
staft memaers of the Ashrama on ~h s nccasion.,

The main theme of tae exhio tion of tis year was
‘Bio=village'. The corceps: of the ‘Biowillage’ was presented
through the live models, demonstrations depicting a real
village engaged with the bio=fa-ming in miriature form.
The models reprasented a farmrear's hause with diferent good practices, For rearirg ot cattle (mocel) and gaat orlamb
{live) there was high yickling 2nd proleir rcached fodder {live) lidd. Dillerent sleps of verm cormposling were shown
with a mocel of farm women dealing the process. Green manurirg slorg with use of botanical pesticide (Neem) was
glso in the mode] tarm, For sustainable farming, use o* trees anc medicinal plants as agro=torest-y was shown lively,
Grow ng of high val.e vegetable (braccali, pacchoi, krussel sprout, cherry tamatos, red cabbage, Chinese cabbage
were shown lively in Lhe liddd as oplians “or bieller valuces in bio=larring. LIiienl use of irrigalion wale was presenled
through family bucket =kit system for high value organically produced <-op. A village shop vperested by a lady and
selling all bia and eco-trierdly “amn inauts anc products was akso 3 part of the presentatian,

“Ihe brain and rvazles mval d'evehﬁp .aiw_uflﬁ,nmusl'}'. [“0h, NEAVER Wik

ar nlelligen! baain — avd The whole worla is alvour Jeel " ‘
¢ ffv/-/'m/' '%:h@(‘b’h Vi
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At t1e centre of the exhibition & village pond with systematic
and scientific uses o” all its resou-ces (duckery, fishery,
vegetable cultivation, Azolla cultivation, place fer poultry,
fruit trees etc,) was one of the paints of attractions, Anotner
important mode] got everyanes inte-est on ‘Tathya Mizra
Kendra’ (Common Serv ce Centre) modd] shop, where a lady
was dealing with computer and people were -eceiv ng different
information or agr cultu-al relazions, After visit ng the stall,
the Adviser to the CM on Agr culture and allied sector ard
Secretary of Dept, of Agriculture advised the Principal of ATC
to exhibit the same n 'Mati Utsav' {State Agricultural Fair),

Like previous years, Uie fruil ane vegewbke show, received
cvery visiwrs allention. All Lolal 19¥ larmers perl cipaled
in thavshove Qul of 228 number of produccs, there were 127 entries or vegelobkes, 101 on (ruils and alher (greens,
fower, spice, suguar aap cla). The high value vegelables und same ancornmon Tru Ulike ‘Nor Tal” el reweived
cverybody’s allenlion. Large number of famcess, echnologists, genceal peopke paid their visil Lo hal show and
cagemess wes generaled abaul such qualily procuction and cullure praclices, spec ally by e farmers.

The display ay the students of Integrated Rural development and Management Faculty Centre af the Vivekananda
University of the Askrama attracted the academic ans and also the agricultu-al ard rurd developrrent related persannel,
Methad o* grawing of Azolla, Mushroom, cifferent Bioesticides and Ra-fertilisars were demonstrated and explained
by the studenzs. The eca-friendly pest cantrol conceps, sperialy the Ria~ontral demonstratior creater Iot af eagerness
among the people.

Tke 21d day of the celebration (25 Janusry) was designsted for an importan: seminar on ‘Bridaing the Gap
between Praduction and Marketing’, Sri P-adip Mazurmdar, the Acviser to the CM on Ag-icultu-e and Allied Sector
Insugurated the Seminar and offered his address as Chief Guest of the Seminar on 'resent steps ard future strategies
for bridging the gap between agricultural production and
ma-keting’y Guest cf Honour, Dr Pijusn Pramarik, Director
o® Horticulture addressed the audience about the ‘Initiatives
on promotion o” ma-ket for ho-ticultural production’, Dr,
Kamala Kanta Saha, Directa- of Arimal Resource Development
shared his experience on ‘Production anc mar<eting in Animal
husband-y in West Bengal’, Dr, Satinath Das, Faculty, SAMET]
sha-ed h s exaerience of ‘Implementing p-o_ect linking
producers and byers/ milk processor’, Dr, Sailen Biswas, Joint
Directo- of Fiskery presented the ‘Steps to bridge fiskery
based production anc markezing’, Sri Birendranatk Ray, an
innovative farmer “rom Birbhum D strict {recommendec by
Dept, o° Agricultural Marketing) o1 organic fa-ming told

the audience abouz: his mechanism of preduction and
rarketing, Sri Sudipta Vukherjee, Additional Generzl manager Merchandising, Spencers Rezal Ltd. Gave his presentation
on ‘Oprtion to bridge the gap betvveen production and marketing n West Bengal’,

“ Lt New Irdia a rise-ouc s ke veasan’s  sodage, gasnivg (e posgh

ou’ 2l the bu'z oFhe Psheran The cobr'er, and Gie aweener ‘
(g (’5}. il %Z.-ﬂy‘rmu”r:/-’
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The officers from all Agriculture and allied department, Represertatives from KVKs along with University scholars

ard sludenls, progressive farmers cle. parlicipaled in Lthe
L2minn -~

Ir Lhe third day (26 January, 2013) of .he Cdebration,
the Re=unior of the Ex=tra rees ot the Agricultural Tra ring
Centre was held in the fore-noon session, Sri Madhuswcan
Kundu, oeDireclar and Prindpal of the Agricullul Iraining
Cenzre and SAMETI of the Ashrame aresided over the Re=
union tunction, Sr Asit Baran Sana, Joint Director of Agr culture
was the Chicf Guest anc expressed the overall agricultural
silualior ol Wesl Bengal Sn Sibe brala Gha w<, Depuly Direclor
of Agriculzure (Training), HQ encouraged the Ex=trainees
zhaut their extended service towards the tanring community,
lhe parlicipar s ex<nanged Lheir experience of Lheir own
wark.

In Lac allenoon ol 26 Jenuary, Lhe Prize Dislnbulion
Ceremony was held, Sri Subir Das, Deouzy Sec-ezary,
Department of Ag-iculture presided over ~he Ceremony. The
farmers, producing besk qualily of 2gricullural produces was
awarded end encouragad. Overall 152 of prizes (for vegetable=
87 anc for truit etc,=65) were otfered za such tarmers “ar
the r quality services, The agricultu-al implement gperatar

al the Ashrema farms were dso encourayged wilh consicerable
amount of haurs cf aperation of agriculturel implerents.

5-1 Subrata B swas, Secretary, Department of
Agriculture, Govt. af West Bengal pa d his visiz to the
Fxhibition, SHG stalls etr, in the afternoon of 26th
January,2013 and encourayged the sLall rmembers end sludenls

for such qual ty exhibits.

‘Mati Utsav” : A State level Festival, focusing different agr cubtural and -ural develop nert aspects and technologies
was Feld at Panagarn, Burdwan, organized by the Govt, of West 3engal during 9-15 Fehruary, 2013, On the basis of
acvice of tae Secretary, Deps. of Agriculture, SAMEII took pars in that state leval programme. A cemonstrat ve
exhibil on or ‘Bio=village' concepl wes disployed in Lhal prograrrme. Dil ‘erenl aspecls of eco=lriendly and s uslainable
sgriculture along with ssoects of suszainacle livelihood of the farming community was displayed through live
demonstratians, models, flexes stc, The demonstratian ef the ntegratec farming, vermicom pasting, tadder cultivation-
dairy, village ICI Kiask, organic enlreprencur’s shop el hignly alaacled the farmers and gereraled lol of querics
for mplernentation of such systemn.

“Iry ns |2 hesorae a mar of success. Rataer becore a wrarn oy vaiue *

‘:,7//:!4 o i’gtﬂ'olfm
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AGRICULTURAL EXTENSION SERVICE

A. Agricultural Farm : Trial - Demonstration - Seed Production

Ihraughaul the year, need based Wiall demonstralions are carr ed an .argeling dilferent lechnologies Lo be
spread among the “armers ar the offorts targeting solution o fidld problems of the farmers in the farms of the
BAskrama as well 25 in farmers field guided hy the expearts of tne ATC / SAMFTI ar witn the callabaratian of ditferent
institute on the basis o* the need and supparts available,

1. Organic Farming:

Praductior of craas hy us ng arganic. preparatians and excluding any chemicals were in demonstratian in
farm lanc, The crops grown were: paddy, maong and mustard, Tne arganic preparations used were: vemicompost,
panchagvya, sashyagevya, <unaaajala and sanjivani. The production was sat sfactory.

Quality vegetable seedlings were distr buted among 63 farmers, wha were given an aricntation on cultivation
of vegetable and later on a visit af those tarmers were made to the demons:ratian plat at farm,

All tFe above mentioned demonstrations were visited by more than 650 farmers.

Demonstration of the Implement for Dry and direct seeded techniq.e in paddy was alsa cenducted in abaut
20 bighas ot land in Pazhar Pratima block {Dudhesw/ar) in Suncarkan and got popularity at the sechnique, Some
mediticatians o* the implemrent have been suggested far more etectivity of the technique and trial is gaing
on n participazior of the farmers.

2. Drumseeder method of paddy cuktivation:

The D-umseeder nas been introduced in West Bengal
about 10 years ago and 1t 15 gradually becoring populer
arvory Lhe farmers A demensLration wilh the guidance of
Lhe AIC experws was made in more than 40 o ghas of land
in Keshpur arca of Pascqim Medinirpur, Raro = 70-80 bigha
& khari“f - 3 a gha in South 2Z district, In spite af little ki
more weed preblem, the method has been aroved
acvantageo s to the farmers in combinat on of direct seedirg
machine (Drumseeder) along with Paddy=weedern Duration
ol the crep was B days less in comrpensen w Lhe Lansplanled
rice. As per Lthe farmers, the lasour requirement was abou.
10 pereent less, tillering capacity is conspicuously high.
Druc:gery of transplanting of seed| ng car he totally avaided.

3. Famm Activities:

Throughaut the yea- different crops were under cultivation as per seasor on the farmland af the Askrama
under supervision of the ATC exper:s, Mos: af the crops were zargeted tor quality seed productian ot ditferent
crops “or distribution to the tarmers, The seed production programme was in ccllsboration witn the State Seed
Certificat on Agency, Tollygunj vrder Directorate of Agriculzure, Govt. o West Bengal.

“Agricullmre s e noblesl ¢ sl alonemy: Jor itz verla, aad even manare,
e gatd; oz afarring wgon s cullivator the neld loan oward <t Lenlin®
Sl bt
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All are becde saddy | IET 4786 , MTU - 7025, B. Soil Testing Labaratory & Extension Programme:

seed used for IFT- 5R56, Swarna Sub- 1, Suszainability of agriculzu-al praductian largely depends or the sustainability of soil healch anc fertility to 2 great
Sl el Pratikska, Sabita ( NC=192), exlenl. Nalurally use of lertilizes, manures, soil errendrments, micronutrients mast be based on the need of the
preduction in Rasmoth 7 respective soil; otherwise cost at cultivation alang with degradatian of soil health will increase rapidly, ThoLgh tzamners
our Ashrsma . di¢ 10w vecorning aware asodl imoorlence of sa l lesling, unforlunalely ‘caygerness' coukl nal be transformed o!
farm Oil seed | Muslard = B-8 Sarema activity' due to lack ot soil testing laborataries at the door step of the tarmers, To bridge the gap ATC, Narendrapur
Sesame - Gujrat Til - 2 tcok an initiative to establish small soil testing laboratorics at vllage levd with the suppot from Dept of |orticultural,
Pulscas Mung = Sanral Govt. of West Bangal The village organization (reg szered under saciety act) closdly associcted with rural development
Arhar - UPAS - 20 activities of Ramakrishna M ssinn were selected for such venture,
The abjectives are =
1. To crcale awarencess aboul soil health and importance of soil lesling among Lhe farmers
sl. Na. | Name of the Crop| Varieties Level of Seed 2.  To ¢rcate minimum infrastructure at village level for soil testing at the doorstep of the farmers.
1 Paddy IET-1786, IET= 5656, NC= 192, MTU=7029, Masuri, GB=1 | Breeder to Fourdation 3. To provide speedy feedbuck und recommendation to the farmers.
2 Mcang, Arhar samrat, 3= 1, Sonali, UPAS = 120 Brocder to 1 oLrdation The Major Instruments provided to the field labaratories are
3 Mustard E-2 Breeder to Fourdation i)  PH, mete-ii) EC meteriii) Colorimeater iv) Flarme pkoto mezer v) Shaker vi) Eleczronic Balance vi i) Diszilled water
Sesame Gujraz till = 2 Foundation to ce-zified plant,

Type of Analysis done

D “ferent demorstratians had also been carried aut in the Farr land: ) Rouline Analys s Done {PI1, LC, Drge Ava lakle P kg1 Available K me/ 1)

4, \Vegetable Productian Demonstration: Process of collection of soil Sample

Early, peak season and late season vegetable productian was demonstrated on |3 ditferent vegezzble with
totally 93 varictics with 4.5 square metre arca cack. The vegetables are Braccoli (no. of varicties=?), Cakbage
(18), Caulifower (17), Leek (2), Carrol (4), Coviander (7)), Spinach (2), Leltace {2), Salary (1), Torraw (7), Capsicurn No of laboratories = 5 nos.
(2), Pea (1), Rad sh (6), Chili (13) anc Ladies finger (7).

Sample colkection through Rurel development infrast-ucture, cub, S.H.G. ew.

i)y  Burdwan Deepan Yuba Gnosthi; Block Khandakesh

5. Tomato Seed Production in Farmers Ficld: ii)  Sanid Khudiram Srriti Sangha, Keshpurs, Midnhapor (W),

Eight farmers of Ghola villege (Ba-wipur block, South 24
Parganas) were motivated ta ga tor seed productian at tamatc.
The projert was dore in six bighas of land and the production
wes very enwaureying (12 Kgs/ bigha)e The Lolal sced was
purchased by a Private company with high price (Rs.600 / Kg
in comparisan to the narral tomato, This demanstration Fas
createdd lot of enthusiasm among the local farmers,

iy Karsahati Guchha Samity, Micrapore (W) Black - Pansku-a
iv)  Sagar Morgal - 24 pas (), Black - Sagar

v)  Patharpratima - 24 pgs(S) Rlock - Pathar Pratima

Technical Support (knowledge and Training)

> Onc (10+2) slandarc (Scierce) person was given lraining al Remakrishna Mission Narendrapu” Soil lesling
labaoratory by the expert of ATC, RaKa M Narend-apur in botn chemical analysis and sample collection procedure

6. Seed Village . - T ] ' anc ako hasic chemistry in both orgaric and inorganic.
Far productian af quality seed by the “armers themselves in mass scale tha 'Seed village' programme has > |he rained person was ehgagaed in the fidd labo-ato‘y and guided ta handle the instraments of the ficld
inilialed by the Govl. of Wesl Bengel. Thirteen such seed village prag-arim e were conducled in Parlaar Pradma laboratory and zhus came to a standzrd posit on.

aren of Soutn 24 Parganas by the instizution with the active participation of the farmars of those areas.

ann glosy o) aas ey bul s rel slrancib azd slam v ez (o ee ek ) enn' sandais ;ﬂwe.'j‘.“.!{m arp claws heat she and calla she Mol e
Jzriwrong e caliicalzm of (ae Laad
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> Teskresulls wh dela ls of Lhe soil sample /licld are serl lo A7C Lhough c=mail and recornmendaciors are given
by Lhe sail scientist and sent w the " ekl though c=mieil Tor the fermers.

> (oss checking of Lhe Lest resulss dancin Lhe soil Tesling kiberalory by e sail scienlisl o Agricullural Scienlist
ol ATC Pamickrishna Mission Nu‘encrapur

> As and wnaen required expert from Soil lesting lab, AIC, Ramakrishha Mission Narendragu” attends the fidd
laboralorics [or ma nkenance of the Instruments and also .he Lest resulls regulardy.

How are responses?
Initially the responses ot the Fammers were very low because ot the gap of communicatian,

Later o1 with Awareness carmp in the area and also getting feedoack “rom benefitzed farmers, the number of semple
is increas rq gradually. In lsst 6 month o* the reporting period tne following numbe- ot samples were tested and
recommendation given,

“. Burdwan Deepsn Yuba Ghasthi; Block Khandakosh =111

Sahid Khudirem Srnili Sanghka, Keshpurs, Midnepor (W), = 208
Kansaba.i Guchha samily, Midnapare (W) Blou< = Penskura =198
. Sagar Mangal = 74 ags (S), Rlock - Sagar 174

2
3
4
5. Patharprat ma- 24 pgs(S) Block - Pathar Pratima - 387

In 2012=13, in the Sail Testing Laborazary of zhe irstitute, 230 numbers of soil sarmples were tasted.
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the farmers and trainees o* this kacality by providing technical competence,
cxlens on services and suppor . Tac uril is run by lechn cal qualified
persennel and Faving modern agra=equipments viz, tracta+, pawer tiller,
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Customs Service Unit:

This un tis one of the important units of the institute. It serves

trolley, harvester, pecwer

P W N —

reaper, pump set, sprayer,
manual transplanter, drum
seeder ela The services like
tillage in the nstitute’s farm
and “armers* fickl, trolley
services in the ferme-s' fidd,
demons:ration ot dif'e-ent
agro mpkements / rmuchineries dur ny dil“erent kevels of Lrainirg are
available in this unit, Pooular sation af tarm mechanisatiar and
implementation of mechanised services a‘e the major objectives of the
wing. The serv ces cffered by th s wing are:

lillage by raclors al Tarmers' ficld in the kocalily
Tillage hy power tiller at tarmers' figdd

Trolley services to the farmers

Derronstration, trial, improvisation of mochanised agri= implements 2s actter oprion and drudgery reduct on
to the farmers.

Ihis unit also extended suppors Lo the orgoing Lraining arogrammes. A slalus ol 11¢ services provided during Lhis

ven- is given oclow:

SL No. | Services Haurs No. af farmers / units
availed the facility

1. Moughirg haurs of power tiller | 409 hrs al

2. Floughirg hours of lraclors 105hrs. 25 M5, 39

3. Trollay services 111 hrs. 35 mts. 17

4, Farm implerments / Power Reaper, Manual Trial in the fainrs &

rackincry demonstreled Transplanler, D-um Seecer Doy Seeder | demonslralion dunng lrainirg

@ v e 0 ) - ) .
I slepc and dream! thai I_!J:’: was jov. | awaie and saw tha( I_IE- WES FRIVICE.

lactea ana henardl service was 2y " " »
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D. Animal Resource Development - Training, Demonstration and Extension Service:

Ihe animal husaandry is considered as inevitable part of agr cukture, particularly when we are raising our voice
for Susta nzble Agriculture, Tre Animal Husbandry unit is the important part ot the Agriculture]l Training Centre/SAMET]

= as componenl ol TRD in agricullural seclon Tac unil includes the following compancnls.

In-Campus Off=Campus / Extension
*  Dairy Farm ¢ Distrigution of green fodecer cuttings/ Sced
®*  Paguliry Farm s Door (o door Al
s  Green Fodder Lanc *  Veterinary dinic
*  RHio-gas Plant ¢ Sotting up livesstock farm in farmers house
v Vemrnicompost Uil
s  Training
Thrust Areas:

Strict mplermentatior cf breeding policy,

2. Mainzenance of Heifer stock

3. Inucase the producior & produclivily.

4. Improve <he quality of milk.

5. Proper Maintenance af breeding cyde,
Management of animal health & disease conzrol

7. Recyding ol wasle preducls.

8. Make pollution=free enviranment tarough cultivation o green fodder, bio=gas plant, vermicon post otc.

9, Application ot mader techrology.

Strength of the Dairy unit

The cateqorized cattle papulation is one af the strengtas of the urit, The totz| cattle papulation is systematically
mainlained wilh pedigree and follows Lhe sciealilic breading golicy. For Lhis syslemalic approach Lhis scierUilically

maintained herd hecomes very valuable for the Graduating ard Master student af the Jniversity,

Bio=security

Qef/ec fion 2072-73 B

Disease Control

SL Test Frequency
No. per year
1. Milk lest Tor Mas.ilis 4 limes
2, Blooc test for Bracellosis Once
3. Bloor test for IRR Onre
4. Bloot Lesl [or Prowzoa Once
B Tuberculin test tor Once
lubercalosis
6. Stool Examination for Thrice
Fado=Parasites.
7. Disin‘eclanl Spray in Ooneein
cattle sheds aweeg,
8. Usc ol Bio=wasle 3 Bic=gas
materials in plants.

Sl. No. | Preventive measures | Freguency per year

1. Vaccinalion Jageinsl Onee
B.O., I1.S, Anlhrax

2, Vaccination agsinst Twice
F,M.D,

3. Vaccination against Once
Theileria

4, Blooud Lesl for onze
Diagnosis of discases

5. Routine De=vwormirg 1 times

Manzgemren: of dairy with its all possible camponents in protitaale manne- has hecame 2 point ot interest for the
Dairy mranagernent sludenl as well as Tor ke fulure enlrepreacurs i dairy scelors.

Particullars

Covered area

Bia-gas Plart 6 Cu.M,

3 Nas.

Vermicompasl unil

30 lons per year

Sl No. | Cattle No. Breed
Purc Gir HFX G HF X § JXG JXS

1 Milch cow /3 4 73 )b ] 17
2 Dry pregnant cow 2 3 1 2 X I
3 Tra ning cow 3 X X 2 X 1
Z P-egnanl heiler y X a4 3 1 1
5 Heifer above18 M 10 X 3 3 2 2
6 Heifer above12 M 11 1 2 2 1 2
7 Huiler above 6 M 1< 1 4 5 2 2
8 Heifer helow 6 M 18 4 b 2 7 )
9 Male calt bedlow 10 M 15 2 4 4 2 E

Total 158 16 45 50 19 25

Green “odde- cult vazior

7 ccras of land

a) Hyhrid Nap er

3 zcies ot land

b) Para grass

1 acre o land

<) SeasonakMVaize, Cow=pea, Barseem, Dats.

3 &cres of land

“The Man who warks [or ohers, withau! any selfizh molive,
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Paultry Unit

like the dairy unit, the hird or poultry sector aka draws attertian af the leamer A number of courses for the cemancded
rural youtns are eond.uczed towards successful paultry entrepreneurs,

500 broiker Al In - All Out System.

Modern Equipments
“. Milking Machine, 7. Flaa- Raaker Vat, 3. ALLG.un-3in one,

41, Chaff=cutter mach ne, 5, Cream separator mechine

Extension Services:

Bes des training and educatior, the unit ako paid good attention o extension activizies in surrounding villages. Along
with awareness gene-ation about sciertific rearing, advisory, vaccination, bred up gradation, differert clinical test,
disease diagnosis anc treatment etc, sre p-ovided far animal resource deveJopment as well as income generation by

the farmers,

Thrusl Arcas:

", Improvement of the lacal rattle hreed through crnss-a-eeding,
2, Practical oriented rairing o the yoatt for self=ermployrenz

3. Lslablishment of small, rmedium and krge sized livestock farms,

4, Adcitional income gereratian for -ural women through rea‘ing of Cow, goat, poultry and ducks in low—ost
technolegy.

5. Distribation o* green fodder seeds / catzing

6. DisLibulion o” fudder cullings o Lne farmers: 20000 nos.
7. Numbers af animals treated: 7150 nos.
8, F1RD vacciration: 8000 nos,
9. FDRD vactinalion: 2000 nos
“0. FMD varcination: 600 nas
“1. BQ vacciration: 4100 nos,

© 2. 11S vacuiralion: 650 nus.
“3. Doortodaar Al. (Includ ng field Al workers): “ 587 108,

“Trebrn asd meseles must o cu‘;'.lup stranltaaag .A.c::}’. Toon merves with

e nlelicen! bada wed the whale worlos: al vorr jeed” ,
- @ yﬂv i r%‘hééﬂh i

Estaklishment of Live=stock units

SL No. Particulars No. of units
1. House Dairy danils 15
2. House Poultry units 180
3. House Coat unit 50
4, Corarrercial Dairy unil 2
5, Comrmrercial Poultry unit 2

PPara grass Cow pea

“ &'l vou ane Lh'ng- |,
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‘ STUDY & EVALUATION

A: Regular Programme Evaluation: An Introspection of ATC & SAMETEk Programmes:

An Institute provid ng auman resource developrent sapport can ae regarded as worthy Institute only wher the
participants o7 its different programmes exed well in their own domain o activitics. Ih arder to make a sclf appraisal
of its performances, Agricultural Training Centre anc State Ao ricultural Management & Fxiension Training Institute
(ATC & SAMFTI) always contacsits trairces after a considerable period of their training to getimpartial fecdback from
thera, All the faculty members of the Inst tute a-e actively involved in the evaluat on,

Irstitute's programmes canduczed during April, 2012 za January 20° 3 have been divided irta three cazegories
vz Graaa: A = categary ter the members at tarming communities, programmes under Group: B = were meant tar
the grass= roots leve]l extension functionaries and nigher level Govz, Officials fell into the Group: C = category, Taree
d fterent questionnaires were developed to abtain the relevant intarmaticn, In so far as the methadolagy at this study
was conce red strat tied random sampl| ng metnod was followed in arder ta select tne respondents, Now, category
wise teedback received from the ex=par‘ticipants wha attended in the staresaid three cateqories ot programrme is
discussed herein belaw:

Profile ol the programmes during the reported period and Lhe number of exs=perticipants covered vneer the
sludy are Lus:

Sl Na, | Pragramme | Category of ex=participants Na. of programmes Na, of covered
category organized Ex= participants
a1 N Farmers, SHG memoaers, Rural enterpreneurs L5 ‘43
a2 B Grass roots Level Extension Functionaries 11 50
03 C H gher levd Govl Exlension Funclionarics 18 45
Tolal 77 238
CATEGORY : A

A sum total af £5 training pragrammes were crganized by ATC & SAMVFTI during the reporting period and
hasically farmers fell into this category. This impact study selected 143 participants fram the category A, Following
find ngs are related to different facets o= the respandent-farmers,

i) Age, sex & rigion: A substantial porticn of the respondents is quite young and it constituted 13,35 per cent
belonging to 20 to 35 years of age group, next bulk g-oup of participants fell into the age aroup of 35 to 50
years, 104/ 8 pe- cent -esoondents we-e a b T agec iye, above 50 years and anly 3,19 per cent was qu e youg
wno did not exceed 20 yea‘s o” age,

Il cppcars Lo be he cemman oceurrence thal rdles always oulrumrbes Lheir
female counlerparls in dmast every Lrainiry programme. Here in tis sludy, 58.04
pe cenlis male and the percenwege cf female rainecs was 41.95.

Gender Profile

The numher af Musl m participants was very meager in hurber in camparison
with Hindu, The study encompassed 81,18 per cent Hindu and the rest 18,” 8
pe- cent patticipants were Muslim,

“¥ou can” aress (e 2ea razrely by slanding and stariag al the waler

A . o
."}u’ﬂ[m./rumﬂé {}fh;am
5

iii)

iv)

Caste camaasitian depicted that neary halt of the respordents
hailed from general categary and their percerzage was 47,53,
schediled caste stond next to them having 28.67 aer cent and 1.7 b
the percentage o” bath scheduled tribe and other back wa+d dasses

camprised ot 20.79 per cent each,

Occupation, farnily mernbers & montaly ncome : Since rural oeople
are basically dependent upan agricukure, 83.9° % respondents
covered under the study hav ng farming their prime occupation,
.09 per cant respondents involved n small business, 1.18 pe-
cent solely earned from dally wages, 1.39 per cent trainees opted = 57 OBEC Genrecal Muslim
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Caste Composition

2RI
18.88%

AT7E% AT0% I
— =

fa- an mral rearing, 0.68 per tent partic pants' prime occupasion
was dentif ec as fisney end the res: 0.68 per cent vas in service.

Villagers do not campletely dependent on one occupation. Apa“t from their prime occugat ons they also carnced
f-om ather allicd sources. 3tucy depicted that 33.56 cert farming families' subsidiary source o7 occupation was
ahimal rcaring, another sizeakle osartion i.e. 23.0/7 por cent apted for fishery, agr culture was found to bhe
sccondary source of carming to 13.28 per cent, 12.58 per cent farmers carned from daily wages wh ke f shety
Was supoosce 1o ac seconcary source of income 1o 1/.48 per cent respondents. 5o, T transpires from the findings
that bes des agriculture ather allied sectors too were found to be very dominant.

Number ot family members & manthly income : Naw, ruclear “amilies are ohserved in rural areas too, Around
1/3rd of the tatal respondents had small =amilies consisting of only 4 rerrbers, 26,15 participan=tamilies had
4 to 6 members and tre rest 20 per cent families were comparasively big in size havirg 6 to & persans and ahove,

Responses from the ex=participants revealed tqat 3/7th
of the total respondents' monthly income was poor indeed.
Of them, 22.37 per cent's earning fell into the monthly
Incorre category rarging from Rs. 2000 to 3000, 21.67
per ten: respondents of 35.3000 to Rs. 1000 groap having
better incorme than the previous group, “ 3.98 per cent
ex=participants belorged to Rse 1000=Rs. 5000 income
group while 17.48 ger cent farmers were really
downtrodden as they earned up tc Rs. 2000 categary and
finally 24,47 per cent farm families were in better-o™f

Cx-participarts as per menthly income
e

1237 1LETH
17655
I 11.28%
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condition compared to ocher farmers since therr income
tame unde- Rs. 5000 and above per month category.

Programmg cffectiveness ¢ Three parameters were framed
to nave the opinion of the respondcents regarding offectivencss
of £A¢ Training programmes they attended at AIC & SAMLIL
Iraining programme was supposed 1o be goad 10 51./4 per
cent respondents, very gooc fdt by 45.45 per <ent farmers
whike a1ly 2./79 per cent respondent=familics consideec tac
training programmes attendad by them was satisfactoy.

Topics preterred: Preterence ot topics varied trom training
course ta tra ning ccurse and covered a wide range, Prominent
amang those scared high frequencies were vermi campasting,
improved technalegies, catle rearing, mushroam cultivation,
pest managerrent, first aid for An mals, organic manure and
vegetable cultivatian,

Programme Effectiveness

B
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V)

vii)

Application ot gained knowledge: Three areas ot aaplicatian have been suggested by the ex-participants,
Conceptud darity developed stond apex of all. k was fet hy 70.62 per cent responcents, 6(.13 per cent ~hought
theiv skill envanced where as 489 per cent did nol specily Lae areas of appl calion.

Fnhanrement of income: Income enhancement arts as one af the importart indicators far meas.ring the effective
oulcamce al .he Lraining courses. Study showed Lhal 43.35 per cenl parlic panls admilled the growlh of Lheir
income while 56.64 per cenl did nol experiencee suck enhencement.

Ir .he arena ol manthly enhancement ol income il was observed Lhed 25.96 per wenl Tound Lo inc ease 'up Lo
Rs.500" per month, 'Rs.500 (o Rs.1,000" wes erharced for 11.78 per cen., 3.49 pe- cenls carn ng was increasced
to' Rs.1,000 to Rs.2,000", 2.79 per cent fa-mers were able to maximize their earmings Rs.2,000 & above.

Amount of Monthly Income enhanced

SL No.| Amount in Rs. Number Per cent
01 Up Lo 500 3/ 25.96
07 500 = 1000 16 11.”8
03 1000 - 2000 05 03.49
04 2000 ... 04 02.79
05 No eqhancemrert 21 56.61
Total 143 D5.96

Persans sought Advice & inspired : This yardstick also indicates that haw far the ex-trzinees Fave been able to
establish zheir acceptance as knowledgeable persans ta other in their locality, Study = ndings shawed that 51,04
per cent becarme successful to de so s rce “dlow tarmers came to them for difterent sorts of cleritication but
nore came to 18,95 per cent farme- respandents, [t may be conduded tnat latter group of trainees established
themselves neizher knowledgeable nor sensitive to the felow fa-mers.

Fxpericnce showed that after going back to their respect ve arcas ex=trainees motivated their follow farmers a
Iot ay their changed practices in the f eld which were learnt curing their tenu-e ot training pragramme, 61.53
per cent were reportad to inspire waile 38.46 per cent farmers d d not notice such thing among their neighbouring
farmers.

Persons Inspired
A4 %
SEg6%,
B.295 g RE

ot [l

| ] | S5 =
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Resoondents wers turther probed to count the rumber of parsons inspired by them, Findings depicted that
44,05 per cenl noliced thal araund 10 acrsons were malivaled, 6.29 observed 20 Lo 30 farmers, 5.59 per «<enl
found 10 to 20 persors and it was indeed highly encouraging “or 4,89 respondents who noticed 30 to 10 persons
far being mativated ard only 0.69 per cent was able 1o inspire 40 and abave farmers, So, it was urdoubtedly

an achieveren: both for the ferme-s mertioned above and obviously ¢lso the Institute.

Praklem taced & their nature in implementing acquired knowledlge : Wher tarmers initiatad applicatian of gained
knowledge in treir awn fields started to come ac-oss multiple problerns. Farmers' responses showed 55.24 per
cent admittec to face problems and 44./5 did not have any problem on the other hanc.

In the domain of problems, 8 problems to a great extent have been marked by the ex=participents. The perennial
prablem which scared maximur responses was financial, next W that was low praduclivily. Besides these lwo
marketing, lack ot furzherimproved training, h gher input price, diseases, cooperative laan & irr gation tacility
were acted as barqers to the farmers to imple ment treir acquired knowledge,

Nssistance types & sources etc, : Mere attending the training course did net equip the farmers solely, as a result
, cn averwhelm rg numoer of participarts felz for furtner assistances. 72.72 per cent respondents as has been
repo‘.ed soughl ample 5075 of help wnaereas 2/7.2/7 per <enl did nol recuire any hdp al all.

With regard to nature of essistances, study revealed that further improvec treining wes suaposec to be the prime
barri¢s Lo them. 30, 2/.9/ percenl sougnl opporlunily [or unddergoing Turther lraining. Major group cf assislance
seekers have been suffering from financ al strngercy, tney consituted 21,68 percent, 8,79 pe-cent desived 1o
have inputs, 9.79 percent sought help “or markezing facilicies and finally Mechn cal hdp' vas fdt by 4.19 per cent
CX=.I1dII"CC>.

Threa sources have been suggested by t1e ex=partic pants for abtaining the required hdp. Diffe-ant Govt.
deparlmenls and Agiculivrel Trairing Cenlie were supposed o be equally relinbke sources o7 assislance. 30./6
per cent ex-trainees preferred Govt, departments and

30.06 per cen: opted for ATC ard 11.88 per cent overall Im e e e R

found fdlow larmers w be very ruch helplul for

them. B ey Gl
Overall Impressior aboul the Insk wule : Lncouraging

opinian have aeen received from tre respandent waile B
askec about the overall imperssian of the courses and

Lthe raniry inslilu.c. 21.67% responded as Nery

Goadl, 68.53% expressed it as'Gond' why 9,73% said, 'g':;?"“

o

‘duration of the course is short enough to understand

Lhe inpul salisfaclonlyt

sk e ew dulies ver nave al hand, and U en vou wil have peace *
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CATEGORY : B

Calegory B comprises of the middle level extlension [unclionarics.
Alzogether 14 types of programmge held at the premises of AIC &
SAMFTI organ 7zed by the Institu 7e. A total of 50 ex=participants have
heen covered ander tne purv ew of this impact study,

&)

b)

<)

Age, 5ex, Rel gion & Caste : Half of the total resaoncs was youtn
bekinging tc the age group of 20 to 35 years of age, 12 per cent
responds were [rom 35 (o 50 yeers and the rest only & per cent
wus a bil ayed e asove 50 years of aye.

As regards sex division of the part cipants, male participants

constituted 98 per cent while a very meager percentage i.e, 02
per cent of the total participants was female,

Generdl casle i1 percenlage was 59.08, alher backwerd dasses
covered 22./2 pereealage and scheduled cesle calegoty
respordents corsliluled 18.18 per <enl.

Eftectiveness ot programme and opinion regarding zraining inputs: Three yardsticks were suggested o the
respandents tor abtaining their remarks about
effectiveness of the programme, Responses in this
regard were very positive as Very Gocd was opred for
by 71 per cent zrainees, goocv category was marked
by 18 per tent respondents and orly 8 per cent marked
he programme ey eUWended was sadslaclory.

Effectiveness of the programme

K e

In resporse to the aspects of the training pragrammes
hey like liked most, it was evident that a tew topics
viz, sunflowers, maize, white sesame, insect pest and
cisease management, SRl & drum=seeder, floriculzure
were preferred by majo-ity of the participants,

Application ol gained knowledge: Four areas ol
dapplicaLior have beer idenLificd by Lae respondents
reinees. Oul of these Tour arcas skill devdoped was
acknowledged by 100 per cenl darliciparls, inleraclion
with farmers was facilitated to 50 per cent respordents,
44 por cont's knowlodge cnhanced and 26 per cent
theught that gained knowledge helped trem in their
official assignment, Sa, train ng prog-amme as has
been reported helped the parsicipants ta ga tor
applicatian of gaired knowledge ta a great extent,

Application of the gained knowledge

TOOE
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Particioants were found to go for application of their e 413 v B Arhan j Tk
ga ned knowledge in more than one area. il
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d)

c)

t)
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Persans sougnt advice : Respondents have been divided into 5 groups in accordance with the numhe- at persons
cantactec by them za have their advice or difterent issues, Responses showed that 30 per cent tra rees were
contacted ay 10 to 20 farmers, 28 per cent respondents Felped more than 410 persons to meet their queries,
around 10 farmers approached 22 per cert ex=trainees, 10 per cent gave edvice to 20 to 30 persons and the
same guantum of ex~trainees extended therr acvice to 30 to 10 villegers.

Number of persons sought advice

SL No. | Na. of persons Number Per cent
01 Up=a 10 “1 22
02 10=20 °S 30
03 720 -30 0> ‘0
04 30-40 05 ‘0
05 10 1 ..., "4 28
Total 50 100

Probleras faced and their nalure @ As regards aroblems bicing laced by the ex=lrainecs, 74 per cerl ‘esponcens
were “ound ta came acrass numerods problers where as 26 per cent discarded ta tace problerrs at &l in applying
Lheir knowledge.

In Lhe sphere of nature of prablems, low producuivily, non=availability of raw mewrials, markeling, sclling of
produce and opparturity for attending improved training programmes and so an so tarch were “aced hy majority

ol lhe ex=lrainees, <c’.ain olher pioblems via wa.er legging, pest managernent, swe ' shorlage have akso been
marked by a tew ex=zrairees,

Nssistarce - tyaes and sources: Out ot the totz]| respondents, §6 aer cent ex-trainees strangly advocated for
arnple lypes of advice Tror dilferent sources and 14 per cenl did no. seek any advice an the olher.

Damain of ass starces ircduded advanced zra ning, technical advices ~elsted to d Herent issues, market linkages,
supply of guality sesds ez, Some assistances like providing vaccine & medicine, expasure visit, rrigat on facility
ard linencial assistance oblained allenbion lror ex=trainees which are comperalivdy lew in nurmber in comaarison
with former types of assistance.

Ns regards sources ot ass stance, the study
revealed Ltha. 82 per cen. resoonden.s highly
relied on Agricultural Training Cent-e /SAMETL,
Narencrapur to meet their requirements, 54

Sources of Assistance

) . ) Walurtary Organisation 29%
per cenl conlaced Govl. alTuals, 24 per cenl
emphasized upon voluntary organizations and
only ? per cent respondents trainees marked Govt. DT as £q5
IFFCO [o- meeling Lhei- assislarces. Here
mukiple responses vere recsived i,e, ane
ATE S SAMET =X,

resaonddent soughl assislance from more Lhan
one source.

“Or s bagis- beirg «ighl and as'ng rghi- The whole worla can wnite”
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g) Impress on aaout ATC & SAMET] : Agricultural - r
Trairing Centre & SAMETI, Narencrapur |l'l"|pl'E55-lﬂt'l about the Institute
happened to he Vary Gaod institute to 30 per 2 Al Al
cert ex-trainees, 30 per cent considered it as
Good Institute, having gaod cxtension workers =
as wdll as goad resource persons carmarked
by equal number of parlicipants. "Mood and -
lodging os arca of improvement*is menlioned Uy smndinditube  GnndindHite  Hasnggend remnume B 8 Indpiog
by 10 pereent ex=lrainees. p“:.r::,,m' I R e
CATEGORY: C
There were 18 nurber of programmes orgamized under this category. All the higer Govt. Officials were contacted
for having thei- “eedback raga-cing the program they attended at the Institute. The programmes were searmead
to be h ghly encouraging as far as the responses of t1e ex=treinees are concerned,
) Age, Sux & Rdigior : Wilh regard Lo the age group of Lhe extension lunclionanes, all ke 45 (espondents have

been dubbed inlo three age groups. Age group vis=a=v s number of funclionar es showed that concrele opinions
have been received from majanty of tae respondents as they seemad to be matured. Nearly 3/1th of all the
functionaries belunged to the age group o* abave 35 years while a negligible aortion i.e. 26,66 per cent fdl in
the 20 to 35 years age group category.

Age Group

i
&0

41
210

a -
235 35-50 30+,

Only 11.11 per cent is female exzension tunctionaries and the res: are males who have been caovered urder the
purv e of Lthis impacl sludy. Iernales' representation in mosLl ol the  pragrammeaes conducled by AIC &SAMLII
has been observec to be almost same proportion as has been evicen: ir t1is category.

As regards religian, study reveals 95,55 percent participants ot the difterent programmes nailed tfram Hindu
religion whike D4.45 responcents were Muslim. Amonagst Hindus, ncardy 3/4Lk ¢, /74.41 per wenl resaondenls
were from geners| categary, only 9,30 per cent bedonged to other backware dasses and the remaining 16,27
pcr cent represented scheduled caste categaoy.

Nen ate kazae va'ushle than all the weal’”' o) the worla

e
C N L 22 Yriivatss
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)

iv)

Adyvice sought
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Ettectiveness of training aragrammes : Responses regarding effectiveness were founc n three different pa‘ameters
viz. very good, good end satisfactory. Very good category bagged 11./ 1 per cert, programmes were considered
W be good o 48.88 per cent respondents where ¢s 6.66 poer cenl participants opined Lthe programme as
salislaclory. 5q, il appears thal the programmes <conducled by Lthe Irslilule were found Lo be elfeclive 1o 2n
overvwhelming per cent af extension functiona-ies,

T-amning inputs & application of knowledge gained : Out of the total 18 programmes organised under this
valeyary, d Teren. lavics were covereds Al e responcents weee probee Lo menl on Lthe Lopics liked most by
them, It transpired from their responses that all the topics were “ound to ae very relevant. Though the liking
of topics varied trom trainee ta trzinee aut almost all the tapics encomrpassed equal numkber ot respanses with
a reg| gible variation,

Advices soughl by olhers @ Wiln re’erence Lo Lhs aspecl //./ per cenl ompardcipants acknowdedged o be
cansulted by other fellaws for d fferent sorts of assistance while 22.27 per cent aarticipants have not heen

cantacted ay any persan,

Advice Sought

Parlicipants were furcher asked aboul the number of
persans soLght advices “-om them, It was reported that
33.33 per cent participants were asked tor assistance
by up=to 10 persons; “ 7.77 per cert trainees zold that
more Lhan 40 persans sougal heir advice, 10 Lo 20
persons conlacled 15.55 per cenl ex=lrainees while 11,11
per cent respondents mes 20 to 30 fellow people, So,
majarity af the responds as it was evident were asked
on different issuas having liaison with their t-ain ng
puUls.

Problems encauntered & assistance : In terms o™ past training problems heing taced by the ex-trzinees as it is
evident from the study that 62.22 per cent respordenzs admitted to come across some problers wh le 37.77
percent didn't face any probler at all. Former graaa of peaale happeree W seek assistances also.

In the sphere of nature af prablems, it was observed that types of problems ercompassed a wide range, Prom nent

amongst those were lin<ages witzh ozher farmers, managerment of aroject, ron= availsbility ot inputs, marketing,
lack of rrgat on facility, non=availlab | ty of adeguete fund etc.

Ample shorts af assistarce have aeen suggested by the ex-participarts. Assistances have got different dirensions
viz, change of Gowt, polic es, training an praject management, proper sdpport trom higher officials, training on
impreved technologies, input supply in time, providing staff members and so or.

Four sgurces of assistance have been identified by the resaondentstrainees, .t of tnese fou- sources, Govt, was
preferred to 44,44 per cent ex-trainees, 8,88 pe- cent relied an Agricultural Trzining Centre, Narend-apur, 6,6€

4 . ) ) . ’ q
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vi)

percent fel: to have nzervention af MANAGE, Hyderabad and the rest 2,22 per cent anly contactec private
agencics. 50, govk deparlments have acen found Lo ke much mo-e rddiable Lo majorily of Lhe rainees in so lar
as the support services are concerned,

Sources of Assistance

SI. No. | Sources Number Per cent
a1 Govl 2Q 44.44
02 AIC 0< 08.88
Qa3 PVT. n1 N02.27
04 MANANGE 03 06.66
as Not Applicable 17 37,77
Total 28 97.97

Impression ahaut SANVET] & ATC : Ten tyaes at opinion regarding the |nszitute have been expressed by the
respandents. he Insulu.e wes supposcd 0 be goad Lo 60 per wenl ex=lrainees, 31.11 per cenl parlicipantls
considered the Institute as very good, 31,55 per cent participants opined to improve tcod and accemmodation
arrangemerL ol Lhe Inslilule, Resource Persons chasen for dilferent rainirgs have been [dL .0 be wise 10 6.66
per cent and 2,22 per cent respondents suggeszed for mprovemert of total planring of the programmes,

Conside-ing the “indings viewed by all the three categaries ot ‘espondent, t may be stated that the programmes
conducled by AIC & SAML I have crealed a durable impace over them. Cerlain inse Ticiencics have beer marked
by the respondert=tra nees those drawbac<s ough= to be taken care o by the Institute,

An Impact Study on Vermi Village Project:
PROQGRAMME

Agricultural Iraining Centre, Ramakrishna Mission Ashrama, Narcherapur, Kolkaza has been striving for pramotion
of arganic manure prepa-ation & application emong the farmers witk a view to enhancing the soil hezlth and
reducing tae refiance on application of chemical ferilisers by the resource poor farners, a project was imoalemented
in the rame of Wermi Village' wita fund from RKVY.

The ob ectives of the pro ect were @ To create awarness about importance of use organic matter ® To create
sou-ce of organic matter @ 1o desciminate the technology of vermicomposting ® 1o create options of extra
income gereration from local resources.

The process “ollovved to implement the projec: are:

Selection af villages keeping in view at tne keen interest of tarme-s tar adoption af such pract ce,
Organise a wee<Jong taining on vermi camaost making at ATC, Na‘endrapur far the ntending farmers,
Conduct Follows=up training at the farmerd ficle.

Conslruc.ior af Vermi tamposl pils for Lne lrainec=farmers

Beneliciary=larmers' conlr bulion for ke wonslruclion ol pils by way of yiving Wcic own lasour.

Intiation of Follow=up measu-es for smooth implemertat on of tae programme.

“a el el wordly ephis and anacelies dizlurb your mied”
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IMPLEMENTATION

Two villages namdy “eurkat and Ramrudrapur were chosen corsidering the deep interest of the functioraries
of village-hased vol.ntary arganizatiors working in tre corcerned two villeges. These twa villages are locazed
i1 lwo dillerent Devekipment Blocks of soulh 24=Pa-ganas dis.ricL

50 farmers from Ieurhat ard 40 “armers from RamrudrapJd’ village were selected by the cancerned voluntay
organizat ons from the intereszed fa-mers both mele and female.

Aller conducling Awarness Camp und olher prapaganda, raininag on Verai Comnposl Preparalion for S=day
duration in two baiches was o-ganized invalving 90 (ninety) men anc wamen “armers at ATC, Narendrapur,
[hrast 04 praclical aspecls was given muc more in Lhe lraining programmes Al.agelnaer & [ollow=up rain ng
prograrires for one day durazion were held r botn the villages in order to make themr mare acqua nted with
the technicues in their own areas.

In sa tar as the "odus operandi was cancerned, it was decided that hesides providing cost of the compost pit
wonslruction, a very sonall armoual of ke cos. would be barne by the beneliciary=larmers Morcaver, conslruclion
cast in cash waudld nat be handed over to the farrmers razher a purchase cammittee comprising ot the villagers
would be formed o purchase conslruck on malerials locally an the basis ol lowesl price o Tered by (he oauilders.
NI trhese pracedures were tollowed in implementing tne programme,

BRIEF PROFILE OF THE VILLAGES
IFURHAI

Teurhzt v Bage wheretrom 50 tarmers were selected as beneticiaries falls under Nabagrarm G-am Panchayat ot
Baru pur Development Block in Soull 24=Parygaras dis.icl. Tolel popubiLion of the village s 1600 censisling of
375 hauseholds, Farm rg is the prime source ot earning ta almast all the villagers as the village s locatec in
remole arca. A very irsignificant number ol villagers susizin on vegelables sdlirg & wage labour.

RAMRUDRAPUR

This village is one amorgst zhe villages under Jangalia Grem Panchsyat of Joynagar Devdopment Blockd in south
?4=Pa’ganas cistrict. Altogether 400 nouschalds are there and  the village s situatec in the remotest part of
the Gram Panchayuet. An overwhelming portion cf villagers earn treir | vlihoods from cultvet on, cettle rearing
happens -a he the source of earning to a handful families while a few villagers are alsa worked as masons,

EVALUATION TEAM

Respondent —families covered
under the study

A threc=member team comprising of Soc ologist, Plant 20
Pathologist & Entomologist was formed to conduct the
imaart study, All of them went tagetner to those two | y¢
villages on 21.7 2,12 & 28.12.12. These three persans e
are the “aculty of Ag-icultural Training Centre, | 45
Narendrapur They visiled Lic verrai compose pils as well
as tields at 30 farm-tamilies. All these 30 “amilies were ki
vovered unde’ Lthis impacl sludy. 1/ familics vwere drawr
f-om Teu-hat and the rest 13 families we-e chosen from yl

Ram-udrapur village thro ugh random sampling method. 1 .

B |ansas
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V.

a)

STUDY FINDINGS

Age, Sex & number of Family Members :

Altopcther 30 farmers from the aforgsaic two villages were prabed for
this study. Of hem, 25 wea males where as only 5 resoondent=beneficiaries
were female. Age group af them ranges fram ?5 years to 45 years &
above. Study sqows Lthal 17 farm “emilies odony Lo the cge g-oup of
45 years & ahave and 8 farme-s tall unde” 35 ta 45 years ot age. Sq, it
agpuars Lhal experienced lfarm “amilies have been involved in Lhis praclice.
Only 4 respondent-families Fave been found bedow 35 years ot 2ge,

Study also cepicts that majarizy af the farm tam lies is ruclear, The
nurabcrs of “amilics heving 4 members are 13 in number, 11 lamilics

Sex composition of the
beneficiary-families

d)

Farmers' cantribution tawards pit construction :

k was decaded that enure cost of the pit would not be provided
to the farmers rather a small portion of the cost has to be gorne
by them. Though almost total cost of compost pit was provided
to the farm “amilies, yet a very small amount was oorne by <he
beneficiaries, Farmers' conzribat on has beer reported to oe
renged tram Rs,1,000 to Rs,2,000, In case o™ 25 families, the
aredn: was kess than Rs,” ,C00 while 5 “armrerbeneficiaries spent
nea‘ly Rs,2,000, Agricuktua-al Trzining Centre, Narendrapur has
provided Rs, 45,000 tor each compost pit,

have 6 & above numher of members while 6 “arm “zmilies have aeen

found Lo have 4 1o 6 merrbers

Number of Family Members

Sl. No. w Teurhat Ramrudrapur | Total

No. of Members
a1 Lp=lv 4 06 0/ 13
a2 4-6 05 01 06
a3 6 & above 06 05 11

Tatal 17 13 30

Caste composition of the
b) Reigion & Caste: Beneficia ny-families

<)

Ir so far as the religian is concerned 28 “armers are Hind. where

as anly Trespondent farrily bdongs Lo Muslirn Communily.

As -agards caste compasition, mejonty of the farmers aooecrs to
be sched.led caste. This study has incorpa‘ated 79 scheduled casze
farnil s and .he ~est 1 Tamily does nct “cl in the casle calegory

s nce that family is Muslim,

Major & Subsidiary Occupation :

NI zhe respondent tamilies vere asked asout their majar as
wall as subsidiery oweupalions. A rare happening is observed
in this study that &ll those families have only single source of
carning. 16 famil cs as it is cvident are solely dependent on
cultivation, 3 famrilies opted for small business while 11 farm=
familics carn from rattke rearing.

e) Tenure of practice and quantum of production :

Reflection 201273 X

Beneficiaries” contribution
for the pit construction

5 EltaZ
thausands

B Ces | Fia L
5 thausand

In the sphere ot nvalvement in praducing vermi compast, it is seen that 12 fam lies started praducing campost
immedialely aller the conslruclicn o7 pils, 16 farmers have been aroduciag Tor ke lasl vne year anc only 2

families have started aroduction very recently.

Duration of Producing Vermi Compast

A0

10

Respondent-families Major
Ciccupation

Farming  Srmall Business Cattle searing

"!]‘:.fc-u rusl e mad, be i’ ml.ﬁ'-r e h hes af!re wedd
% 1 ad widd the lave o) Gad?

(@3] g €
o Rimlerichna Ko

SL No. Vilage Teurhat Ramrudrapur | Total
01 Just atter the constructian ot piz 10 02 12
02 Last one year 07 09 16
03 Less than one year - 02 02
Total 17 13 30

With regard 0 the quantum ot production as
has been reparted, 5 farmers have become able
to produce more than 2 quintals in a month, 1C
families have heen restrictec za ~ to 2 quinzals
per monlh, producl on slrengLh happens o be
less than 1 quintal to 13 tamilies ard the
praducticn is nil far 2 Ta‘-me’s who havc¢ jusl
initicted their efforts.

2
I

Respandent-families average monthly
compost production
1% :
o1 |
I I 5
Lazssthan lginl.  lto2gntl. 2 & abowe grtl.

Kok yat

“Puily ne Sneslackes of vour pind 2o d vow witl see thal die world iz God®
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Vl. TENTATIVE EARNINGS FROM THE COMPOST PRODLICTION

An attempt nas been made to estimate the cast af the campast asnduced by the heneficiay-tamilies, But the
aclual cosl of compas. could no. be caledluled vs ne ther Tarmers heve kepl record of accurale guanlily of
compos: nor they have sald their produce, Farmers were probed af amaunt ot chemrical tertilizers have been
curlaiked by them. They reporled Lo redace the appl calion of chemical fertilizers in e r lields amounting Lo
Rs.2,000 to Rs.2,00C per annum,

50, an the hasis of their ‘esponses, it s evident that 1£ “armers have earned Rs,4,000 & above, 14 families earning
from the composl has becorre uplo Pse4,000 range while thee is no carn nyg in case of Z “am lies who qave just
ventured.

Earning from the Compost Produced in a year

Sk No. Village Teurhat Ramrudrapur | Tatal
Amount { in Rs.)

01 Na camning yel - 02 02
D2 Ua=lo 4000 U9 U5 14
03 4000 & agove 08 06 14

Total 17 13 30

So, in cordusion, it may be claimed that the Vermi campost Programme has praduced a very pos sive impact aver
all the fammers of Teurhat and Ramrudraaur village. Bota tae quantity and quality of thair procuce after the agplication
al vermi compost are nighly sal sfac.ory us acknowledged oy therm. Lvaluation Learn merrbers have physically observed
the cordition in the farmers' dd. Meny of ther now are trying to mexim ze the quantty of compaost. Alarge nwmber
at tamers wha have nat heen hraught under the purview of the aragramme appraached the evaluatian tearm members
on tac days of their visit to bring them under the prog-amme. They have also requested to extend wholeshearted
supparl in <ase of new inilialive is undaerlaken for thern by Lhe Agricullural Training Cenlre / SAMLTL, amakrishra
Mission Ashrara, Narendrapur, Kolkata.

i ] M ] J L]
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A. SUCCESS STORIES:

1.

Sr Subhash Chandra Paira:

Sri Subasn Chandra Paira was a smell [armer in Raksnas <hali
vilzge of Pathar pratima block of Sauth 24 parganas District
ol sundarban Arca, who L-adil onally usec .0 grow paddy
and somre vegetables in his meager land tn-oughou=s the
year for rrainlaining his Tarnily. Bul il was nol cnowyl “o-
a family o* & members, so life was almost miserable and
he wes ardenlly linding any avenues Lo augment his family
income, ke Fas total four highas o cultivaale land, which
he coukd not ever cullivale oraoedy due Lo his poor lirancial
cenditian, Price of seeds, fertilizers ard pesticides had

increased leaps & bounce wkicn was aut v” his reach. The earring of his family during zhat time was only
Rs. “ 0,000 per ann.um from paddy cultivation.

ther, he tame in cenlacl wilh AIVIA in the districl and conlaclee SAVLIL RaKe Mission, Narendrapur throvgh
his local youth club and seleczed tar naving training on methads and impartance ot cultivation of Sunflewer,
Pulses and Maize in Sundarban aea This raining ckangee Lhe mind sel up af Sri Pa rae e pkedyed Lo callivace
new protitable commercizl craas, instead af traditional

last year, instead af cultivating traditional crops, he started to grew sunflower in 66 decimal lands (7 bighas).
He used PAC=3G1 variety seed and sown it in the morth of Jaquary and harvested it in the month of May. He
got total 634 kg of sunflower secds from th s suaflower cultivatior which gives him after extraction 182 kg
of sunflower oil (350 gm ail/ per kg seads) and 4100 kg of cil=cakes. k mezns he earned Rs.16330 from sell rg
of oil (Rs. 90/per kg) and Rs,4000 from sclling of ail=cakes (Rs.10/per kg), total 185.20.380.

e carned Rupees 15000 as proli. [ror this cullivadon aflle deducling all 1ne experdilures incurred fo- Lhis
cakivation, extractian and ter marketing purpose.

Refore sunflower cultivation he gets only Rs, 2500 per bigha as pro® < fram boro aaddy cultivation. Rut now he
is getting Rs.7500 profit per bigha from sunflower cult vation which adps him to emeliarate his econamic
condition.

This year Sri Paira culuvaled sunflower in 4 bighas o” land Lo carn rmore grolile Sunflower ail has also good
demand in lacal area,

Seeing the culzivation of sunflower in Sri Paira% land, the other neighaoring farmers also came forward tg start
this profitable sunflower cultivation in the region.]

“ . . T . ] 1 .
J S‘IéI‘]L del d. 0'!&21’}1! that I.!Jz‘,‘ WS | | awaze ard saw thal I.I’rl."'" WS SEIVICE.

| actea ana henardl service was oy " ) »
sl reel st 5//»";;.‘; ro



Reflection 209213

2,

Sri Madhusudan Naskar:

sri Madhusudan Nas<aris a very dynam c and aspiring yauth of 729 years, wha lives in
Chand<hali village of canning bikock of South 24 parganes district. His fatner was o fa-mer
buT was unable to do harc wark in the field for his physical problem, so he depards
on hired labours to cultivate his 1 bighas cf agricaltural lard. t was barely enough to
“ced h s family of four members,

Aller aassing 1S, alike other boys Sri Nuskar lricd W lind a job ir his nearby Llown. Bul
he could noz, At that sime he had a chance to jain in a 5 day Agri- ertrepreneurship
sraining al SAMETI, PuK. Mission Narend-apur This training actually helped him w change

his mind set up, instead af being a jpb seeke’, he then oated ta be a job creator. He

has been mot vazed towares the direction o bring out his potential human excellence.

As a result, few months later S Naskar started a broiler Poultry business of 100 birds at his house with the hdp
ol bank Icar of Rs. 80,000/ [rom WB Cooperalive bank, caniing branch. Six manth he corlinued his business
witn only100 bird in chain system, But then prafit was very |ess, it was only Rs 5000/ per month and du-ing that
Lime, selling of birds wes very Will wark. Allerwares he expanded his farm and increased Lthe numaer of birds
gracually.

Currently he is rearing 4000 birds in his paultry farm in chain system and jained hand with a Private limited
compeny for ouying inputs of his poultry farm and selling birds to them for chicken. Now he earns profit of Rs
20,000 per month fram tis goultry business and able to augnrent the economic condition of his family. He
has already repaid 80% of his ban< loan with interast. Now bank manager is asking Fim to get furtne- loan to
cxpand his business.,

In ncar “ulure, S0 Naskar waals Lo apen anohier business unil dlanyg wilh his poulary busiress which is
manutacturing o™ 'poultry teecd'. He dsed to spend maximur mroney tor auying this feed tor his peulzry tarm,
50l he en be eble lo manulaclure poullry feed, it will Felp him bolh ways Lo cam mare praolil.

Ms. Moushumi Das:

Ms. Maushumi Das is & house w~e, wha lives witk her indaws, nusoand and her one
daughler al Nischinlapur villuge of Budge Budge block of Svulh 24 pargonas.

Her husband used to run a small grocery shop n Nisch ntapu- local Market wkicn
v/as the main so.rce of income of their fam ly ard this carning was too meager for
thermn to ma ntain their family propedy. So, Ms. Das decided to do something that
will hdp ker to carn and supplement her family income,

anee she went L local block of “ice and requested B2O Lo give e an opporlunily Lo
earn and stand an her own feet, BDD asked her ta tam a SHG graup with likeminded
woriaen ol her localiy. Laler keeping in mind all the governnent norms & lormal Lies,
she formed a * 5 membe- SHG group and hecame a leader af that graua, Atter few days, Agricult.a-e Officers
of Budge=Budge block senz her to particioate ir a 5 days farmers' training at Agr cultural Tra ning Centre / SAMETI,
R.K. Mission Narencrapur, She was inspired in productior of vermi compast from this training and expressed
her ces re to take further specialized training cn vermi=compaost fraom this Training Centre anc finally she took
7 days tra ning on ve-'mi compast from ATC, Narendrapu-,

“Be the caarge wal vou wish 12 e i (e worl”
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Ntzer training, she canstruczed 2 vermi compos: pits ir her house ard startec to graw vermi campaost. Last year
she produced 25 quintal vermi compast and sold it at the rate ot Rupees 6 and earned raoees titzeen thousard
(Rs,15000/) from tkis vermi compaost business, Selling of vermi compost is not & problem &5 BDO oftice cirectdy
hdoed her to sale, S1e used cow dung, green leaves and peek of vegetables, water hyacinzh and azolla as raw
maszer als “o- manufacturing th s vermi comoost. She expenses Rs 3000/ for manufacturing 25 quinzal of vermi
compost. So her net profit f-om this vermin comoost business is Rs.1200C/. She akso sterted growing seasonal
vegetables in her K<chen garden throughaout zhe year and able to earn acditional Rs.200/ per month from this
kitchen garcen. Now she s very hapay es she s contr buting stme maney to he- farily o supplement her family
income

She is so confidert that she opted to start a food processing unit soon in her house, She got Krishi Sahmart
aware: this year from W,B, Gavernment for her rourageous achievement, The value of h s aware is Rs, 50,000/,

Sri Surojit Sardar:

Surojit Sardar, son of lele Basudave Sarkar ved in Ro,arampur village ol Paschim
Rarmeswarpur of saulh 24 parganas Jislr ¢l Alter his fathe®s dealh, he aied ulmosl
lo have a job in any [aclory or any privale lirms, bul he <could nol ard became frustraled.

VicanwAile he was advised by his fricrd to join a 5 day 'l armers' training® course at
Agricultural Irainirg Centre / SAME I, IR.K.Mission, Narcherapur which mright be revealed
many options for him to sctthe in lifc ar help him to scdect out a way for solf raliance
ot stand on his own “eet,

Sri Sardar cocntacted SAMETI, R,K,Mission Narendrapur and finally join the t-aining
progrem. During t-aining Fe has been inspired and felt very irte-ested to do something
with his own eforn After ccmgleting the training he decided to start his own business far earning money
1nstead of seeking jok in any private or public organization.

I inally he epted to set forth manufaciuring vermi campost in bis nousc.

He canstructed s X verri- compast pits in his nouse with his own cest and able ta produce 1800 kg vermi compost
each zime trom 6 pits, He produces 4 times in a year, Thus, he produced yearly total 7200 kg, vermi= compost
and sold it at the rate of Rs,6/ per kg, He spent Rs, 1875/ for six aits in each time for purcnasing cow dung,
earthworms and other res due materiak and water hyacinth fo- areparing it and spent total Rs 7500/ for producing
/1 times in a year.

[is Lolal prafil from Lh s six vermmcomposl praduclion anils is Rs. 35,700 per year and he is heppy wilh Lhis
inikial carning.

Now he wants te increase more producticn to augment his morthly inceme, He wants to construct additional
fourteen (14} pi= with the help af Bank loan, Local UEI Bank has agreed ta pravide tund tor canstrucsion at pis
and purchasing esrthworms, Currently the local tarmrers ae well aware about the impartance ot using vermi=
compast in their ag-icultural fields, So selling of vermin=compost is not &z all a problen, Again S+ Sardar is
trying to reduce the cost of production of vermin compos: by using lew cost or no cost weste materials. If he
become succeeded then the cost of verm =compost will be r recuce rate i.e. rupees four to five per kg. Qne
of the important business tricks is ensured maximum sale by offering minirmum price and Sri Sardar is trying to
do that.

TThe Mas who t'aurla:.::_lll‘r ainars, wilhou asy 'c-.-'{]'i:-'h ragive,
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Sri Nandadulal Ghosh

sri Nandadulal Ghosh is a small farmer of Imlibari village af Satjalia, Gosoba ot South
74 parganas dist-ict who has been awarded this year as 'Kishak Ratha' by the State
Gavernmenk or “4lh merch 2013 in the veeasion of *ishak day's Te reccived cash
prize of Rs. 10,000 for his honest effort to grow mare crops as progressive farmers.

Ir 20° 0, the youth organization 'Rupeyar' of Gosaba Block v” south 21 pargaras sent
him to attend a training program or WVemi= Compost! at SAMETI, RK-Missicn, Narerdrapur
After training he was inspired and decided o praduce vermi~<ompost commercially
as Tis very useful substizute man.ire of high price chemical fe-tilizers. I- is low rast
and organic Bul people ol his lowdlily are nol very aware of ik So he needs Lo rolivale
the local farmers and stretch out extension wor< in the regior in “avour of using verm compost.

Nancalal then constructed ten (10) brick verm compost pits n his hause wizh his own money and spent Rs.10000/
tor it 25 nan recu-ring cost af his business, He then callects earthworms tram Agriculturz| T-a ning Centre ,
IR.K, Missian and other inputs like cow dung, green leaves and water hyacirt- from nis village for starting vermi=
ompasl araduction cemmercially. Bul unforlunalcly within o morth his righl hand was broken gy an accadenl
He could not give sufficient zime to produce vermi compost and in ccnsequence, ir 2011 he could not get good
return from it, Whatever vermi campost he gat, he used it in Fis own 3 highas af land and gave it to his relatives,

Bus last year again ne concentrated his mine in prad.ction ot vermi comrpost and able to produce 10,000 kg
vermi=compost. sirce he had been able to motivate the reigaboring “amncrs and make them aware about the
impartarce of using vermcorrpost ir agriculture fidd, the loal Tarmers carne Terward o purchese it dll Tacy
purchesed it at the rate ot Rs &/ per kg which was reasonable price to themr. Nandadulal spent Rs,2/ tor producing
one (1) kg of vermi-rompost and sold it at R 6 per kg . Thus he earnad profit of Rs, 4/ fram selling of | kg cf
vermi composlL.

Ihere’are, in 2012, he camed Lolal prolit of Rs. 40,000/ [rom Lhis vermi compost aroduclion uni. and he wanls
to sustain it as a pro” whle venture along wizh s crop cultivetion wark.

Sri Swapan Kumar Sani:

Sri Svvapan kumar Sani is o marginal larmrer who lives in Kaluabrindebon village of
Debra Bloc< of Pascnim Midnapur district, He subsists on ag-iculture and engaged in
traditional farming like aman paddy, jute, red sesarme anc same comman vegetaale
cullivation. Mcager land and Lhis canvenlioral agr cullural praclice do nol [ull T all
the needs of h s family. 5o he was opted to culkivate new crops that would have good
market value and would also Felp to increase yield 25 campared za traditianal crops.

Getting conneczed with the locsl youth dub, Pasang Yuba Sanghs, attliated to a duster
a-panization af R, K, Missinn | okasiksna Parishad, Narendrapur, he has been working
ir agricul.ure and other ceveloprnent lidds for a decade.

Wich the help of Lhis orgarizlion he allended a ane day workshop el AIMA project al Block ollice on kommerial
crap' cultivation. Coming from that warkshap 2 years ago he started to grow tube rese and some vegetables
inszead af tracitional paddy cultivation, It helped him ta increase his income but indeed not a big ditference
than sadier,

el you e g Pwanl peace of m'nd, Jonat Jaullwili olhes”
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N\s he had shawn interest for cultivating new crops, the organizatior sent him to a 2 days farmers trairing under
1SOPOM* project at Agricultural Training Centre at R.K,Mission, Narend-aaur whe-e ne leamnt the impartance,
demand and detzil about cultivatian ot maize, sunflower and wh te sesame, He was irspired to cultivate whize
sesamum during training, He received seeds ot white sesame f'om ISOPOM Project and started growing wh e
sesame in his 2 aighas at lard, When he cakivated red sesame he did not Fave good prof 1, because the cost
of procuction and Farvesting was Rs 3500/ ta- 2 bighas and the total production was 4,5 quintzls anc the seling
price af red sesarme was Rs, 3200 per quintal, Naw Fe is getting gaad profiz tram the cultivation ot white
sesame, because he got total 5,5 qu rtz| seeds from same land and sold it at the rate o™ Rs 3600 per quintal
and earned profit Rs, 16000/ trom wh te sesame calt vation, “reviausly it was Rs, 10500, Currently Fe is grawing
wkite sesame, along with ather crops, vegetables and tube rose,

Sri San feels happy as a farmer for culzivating high valae croos and earas good profit arnually.

S Mahadcev Das:

Sri Mahadev Das is a tarmer at 58 years o* ale who lives in remote Khirinda v lage af
Pingla Thana of Paschim Midnapd- cistrict. Few years aco he used tc cultivate pacidy,
muster, potato and somre vegetaales along with a small quantity o* red sesame i~ his

land. 3utir spite of givng hard labour he cauld nat earn su<ficient protit from this =

cakivation, i E &
-

Two vears ago he came in contact with Pashan Yuba Sargha's agri= assistance cent-g,

it insisted Fim to join a workshop on 'crop diversification® at Ag-icultural Training Cert-e : ;-.,.
SAMETL R K Mission, Nerend-apur.

'S

lI¢ participated in the workshap and felt. nterested to cultivate white sesame in a small arca of 1bigha of land
at this iritial year. I Ie got sceds and ather necessary inputs from ISOPO M projcct far this white sesame cultivation.

Firss year the yield was almost gaad, it was 2 quirtals per bigha kut the problem was no trader there to buy it
that time, Selling ot wkite sesame is not at all a prabler now, aecause many traders have come tarwarded to
buy wh te sesame with gaod rate of price, Last year Mahadev culzivates wnite sesame in his | acre area of land
and got 6,3 cuintals at white sesame seeds 2*te” harvesting which he sold at the rate ot Rs 3800 per quintal
anc earned Rs, 19000 as prafit trom cult vazior af white seszame,

Seaing ts good raturn from cukeivetion of white sesame, the otner naigabonng farmers came forward to inriate
cabtivation of white sesame instead of red sesame. Along with white sesame, Sn Das 1s cultivating mustare seec,
paddy, potato and some vegetables waicn helped him to increase his farnily incemes

Now he is very happy, he has been recogniced as a a-ogressive farmer in his bocal area. O.her larmers used lo
comnc o hm for agricullural advice.

*You zariCeross the 2ea mevedy by standizg ana slarng al the waler”

S R
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Sk, Samsul Jamal:

Sk. Samsul lamal is a successtul agri. Ent-eareneur who lives in Monikra- vilage at
Kalna block-1 of Burdwan Districz, His father was a poar farmer wha st-ives day and
nightl o carn Lhe bread of his family. Sk Jamal slopped going school wher Fe vwas a
student of dass VIIl and started to help nis father in agricubtural work, During that
time their family income fram agriculture and dairy firm was Rs 4000 per month,

Immediately, along with cultivation he startec rea‘ing cattle in a very small scale and
Lsee Lo pul cow dung in Ltheir bind as fer.ilizer lor increasing yickl. Use of cosUy ferlLilizer
in agricultural “ield was indeed beyonc their capecity. Therefore, S<. Jamal hod tred
1o procuce vermi-cor post as alternative source of fertil 7zer tor <heir land, Based on
laymar knowledge, he sel up six small vermi composl 2ils in his house anc able «0 produce low kilos of vermi
compost inually ‘o his own use.

Bu. .his is nal enaugh, he wanls o grow ma-e verri compast cornmercially because it has good dernand in
his lacality. Now ~e needs to learn mere about preparatian of vermi compost ta expedite carmercial predactien,
By tkis time he contacted SAMETI of R.K-Mission, Narendrapur and ook trainirg on vermi compos= He wes
deeply inspirec by zhis trainirg. He learnt fram this tra ning how to prepared best vermi compast in kaw cast,
using lew cosl 07 no cosl local ingredien s, Tinally he decidec 1o produce vermi= compast commercially inlarge
scale.

Currently he has invested 2 lokhs of -upees for constructing 60 new vermi compost pizs and neeting other
working casts ot this vermi campost productian unit. Praduction has started @ months aga. He has been using
cow cting, agricultural residu es and wate- hyarintk as raw materials for manufacarirg Vermi compoest. Previously
ran agricullure and dairy lirn his Wlal caming was Rs 4000 pe’ monlka bul now he has been ¢ble Lo cam Rs
30,000 per month from agricultu-e, da ry and vermi compost business, Marketing of vermi= compost is not at
all a problem for him, because the Incal farmers are kesn to buy it fram hir at the rate af Rs,5/ per kg. 5<. Samsul
Jarmal has gol "Kiishek Ralaa' award (his year [rom ke Slale Governirenl on armer's cayh

Sri Chittaranjan Mondal:

Sni Crillaranjan Moncal is an educaled and arogressive farmer ol Srinagar village o”
Chendrakena block (Khirpai) of Paschim Midnaoure distr . He has good hakit o°
experimenting cultivatian in his field with new crops and new methads ot practices,
Generally he used to cultivate paddy, sesame, muster, pulsc and some vegetables.,
Currer Jy he becomres a member ol Keshpur Khudiram Seva Kendra associaled with
the ISOPOM project of Agricultural Training Centre ot R,K.Mission, Narendrapur,

S+ Mondal learnt about the act v ties of ISOPOM  oro_ect and shovved interest to cultivate

wnite sesame and maize in nis own lancl,

| ast year ne undertook ane day training urder tris praject for cultivating M aize & white sesame fram Agric.akural
Training Cenlre, RKMission. Aller raining he rspired himsdl and opled Lo iniliale cullivalion ol while sesarme
in his 1 b ghas o” land, taking seeds and o=her assistance from the ISOPON project.

“The bran asd ravseles mest develog smnltineousty, 12on ness wiin
i nlelicent bada wed the whole worlos al vorr jeed”

(@7 % "?f'/'s-%ﬁ- w1t d
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He spent Rs, 7000 tor cultivating, harvesting ard transporting white sesarme and sold it at the rate of Rs 3§00
per quintal ke got 11 quintal seeds of white sesame and earned a profit of Rs.37000/. He go= 5.5litter qil from
10 kg seeds of while sesame and £kg. ail cake ¢ ler extreclion. | e used 30 kg seeds [or exLiaclion ol oil [or
his family corsumption and used ol cake of warte sesame “o- his cattle “eed.

From next year, M Mondal decided Lo cullivale bath while scsame and maize in his land for caraing more profil
instead of cultivating tracitional crops.

St Nilkamal Jana:

Sri Nilkemal Jana is a srall larmer of forty years old who lives in v Bage parakata of Keshpur olock of Pasch m
Vidnspur cistrict, He lives in a joint famrily witk his oldaged oarents
ard swo hrothers, Tozal member at his family is 5 xteen, Their tamiy
occupation is agriculture. 1or a long time, traditional crops have
beer cullivaled in their 15 bighas of agricullural lond. During Lhis
time zheir anrual earn ng from agricukcure was Rs. “ 50,000/, But
they were finding rew craps to grow far increasing yiele as well
as higher prafit,

Once, witn a view to find some new high yielding crops, Nilkamal
went to his local organization Kesapur Sahid Khudi-am Scva Semity
wherein he learal aboul dilferent programms of Agricullural
train ng Centre, R.K.Mission, Narendrapur Fe ook training on
cultivation at graund nusz, suntlovver, maize, wh te sesame etc under this project from Agriculzural Training Centre
ang initiated cubtivation of ground nut, white sesame and sun flowe~,

| 35 year, instead af cultivating raditioral crops, he started to graw g-nund nut in 7 highas, white sesame in 8
bighas and sunflowc’ in' 5 Khalas of knd. 11c used cerlifiee secds which he reccivee -om ISOPOM project and
sowr il Lmdy in the lidd and vrdertook all care Gl qarvest.

Sri Jana spenl Rs.6500 “ar cullivaling ground rulsin 2 b gkas, and gal 7 gquintal groune nul from his land
which ne sold at he rate of Rs.50 per ko and got Rs. 35000. He gaot 10 <g sunflower seeds from sunflower
cultivatian in 5 khatas at lard and gat 16 kg sunflower oil atte” extraczion, the market value at which is Rs. 1650,
Fspm whize sesame cultivatian he also earned Rs 20,000 as prafit [ast year

He alsa cultivated potato and mustarc last year, Naw their total earning has increased 15% as campared to
previaus years when he cultivated traditional crops. He is happy with this improvement in his income from
agricullurc.

S Lakshmikanta Pandit;

Sti Lacshm kanta Pandit, a s xty vears old small farmer, lives in Srinagar village of Chandrakona (Knirpai) block
of Pascaim M enaou’ d stricls Heis the head cf his family consisung of len members. He has 5 Lighas of
cultivable land of his own and soraetimes he used to cultivate crops by hiring land from other farmers of his
vilage. But still ne did not reach to Fis desire earning to meet the fam ly needs in spite of hard wor<rg. His
total earnirg per monta from cult vazior was Rs.17000/ only

“Finigh the few dutiez vou 3w a! hand, and then you wi'l have seace”

[ gfw '/’%:r crrerhsiA ir e
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12,

His neighbaring friend who is also a progressive farmer of well zo do condition advised him to contact the
ISOPOM Prograrm Coordinator ot Agricultaral Training Centre, R, K, Missicn, Narendraour <o+ getting tecnical
help unde- [SOPOM Pra_ect,

Sn Pandit then, met the coordinator and reguested vim to get the benefit of ISOPOM project zhrovoh jaining
in ISOPOM treining Progrem. Finally he zook t-aining and started cultivazion of white sesarme in hisland. It b-ings
a breakthrough i1 nis family income, Year before last year he cultivated wh <e sesame in 3 b ghas out of his 5
bighas ot land and got & quintals ot wkite sesame from th s cultivation, He sald it at the rate at Rs 3600/ aer
quintal and earned Rs, 28,800/ last year frem cultivatior of wh te sesame, As 3 result Fis annuz| and mantkly
incame has rcreased reasonably than betere, This is th rd year he is cult vating white sesame anc every year
he has been ahle ta increase his ea‘ring fram cultivation af white sesame, He is now happy with this rarning
anc wants to ircrease land a-ea for the same.

Now-s-days, sell ng at white sesame s rot a problemn, in lacal mar<et the tracers of rearby towrs came to buy
it with good pr ce, The scope ot extracting oil tfrom white sesame is also available in thei- lacal market but Sri
Pand t does not dait.

Ms, Radha Rani Das:

Ms. Radhe Rani Das lives r Valuria village of Nandigram block ol Purba Midaapure distr el She lives valh her
rmother in lew, huskand, ore son and ore daughter in her inslews house. Her husoand works as labour in
agricubture fidd to earn their livel hood. They have very meager agricultural land for cultivation. So they mainly
depend on work as hi-ed lacour fcr earning their bread. k was hanc to mouth condition. Radha Rani was a
house wite, but she was enthusiastic <o tind avenues tar earing and supplementing her tamily income,

ane dey she wen. o kicdl block olice and asked bkock ollicer aboul her willing1ess W inc-gase fam ly incore
by do ng soumethinp. Few days later she was called “rom block office to partic pate ir a 5 days farmmer's training
,spansoree by Agricultural Departrnent, Govt. of WB. at Agriculturcl Training Centre / SAMETI, RK Mission,
Narendrapur Sne was very much inspired fror th s tra ning to initiate any kind of income generation activities
wnich might help Fer to supplement her family ncome.

Fiqally, she decided o starl a business of manufaclunng vermi composlas  agricullural inpuls = organ ¢ rmanurc.
Bul al Lthe same lime she redized Lral i she stared th s produciion vnit dlone it might creae possibility of failure
of her gusiress. Group effort 1s betzer than alone. Therefore, she began to organize other hke=minded wormen
from her local 7y (who we-e also interested to join in income gene-ation ectivities) to ferm a SHG group and
sta-zed this business jointly with an aim to supplerien: family inccme of the group members,

Ms. Des becamce the secretary ol this ten members (10) SHG g-oup. With her corstant hard work and appcal,
the State Bank of Incia, R apara branch agreed to provide them loan of Rs.1.20 kkhs “o- initiating therr vermi
compost productior. The block developrent officer of Nandigram block=N also helped them in sell ng the vermi
compost at a reasonable price.

They construcled olal six vermi= cormpost pils in Lacir hauses and purchased carlthworms of Rs.1500/ for cullurc.
They usad wale- hyzcinth, cow dung, earthworms and ather agricultural residues lor prepdaring compost. Taey
spend Rs, 7600 per year for procucirg 7300 kg verm compost end sale it ot the rate of Rs. 6 per kg.

Now, par moAlh Lhey are caming o profil ol Rs.15000/ from Lhis business and cach membe- ol Lhe group is
gelung R 1500/ per month as share of thel orolil

Fach member oF the group is how very happy now as they are acing ablke to carn and supplemcnt their family
income.

“Ie alone is e Cue lescker whois Tun'ned ov e lghi o) e reswledge

o, e P
s A i firid K/*mr

Success Story (Dry seeder): Feed back from farmers
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Success Stories in You Tube : Diversification of Crops through ISOPOM

Sri Mahim Naskar:

Address: VillkArapunch, Block=Sonarpur, South 24 Parganas District, West Bengal
'kt is otten late tor the onset ot mensean rain, it will be late to ao far Aman paddy if
we wait for mansoon rain. So, we sow seecs d rectly using dry seecer Taking the
advanlage of presrmonsoon raine This w il hdp Lo harvest Arrar paddy 8=10 cays carlics

than conventional transplanting enabling us to go for winter vegetaoles eadier or in
tire,'

(Link: http://youtube/dgdCZ3p32s)

St Yadav Gucchait:

Address: VilDakshin sShibgong, Block-Patharpratima, South 24 Parganas District,
West Bengal

There is heavy weed infestation in d-y land, For this, | applied Glycel @7 ml per litre
of waler belore sowing. Weeds did 1ol grow well 2s a resull. Also Lhere was weed
infestation later on, mearwhile rein came and we Lsee cono=weeder wo control vweeds.
In respect ot cost “ar weed control, the cast in dry seed seeding is one-tenth in
compa-isan with transplanting. 5o, we are beng®ted and have saved more maney.!

(link: http:/youtu,be/k_“s=ktW17U)

St Bablu Khatua:

Address: VilFRamgopalpur, Block=Patharpratima, South 24 Parganas District, West
Bengal

't s cconomic to cultivate using cry seedcer to raise Aman paccy. We have seen that
Lhe crop gecores very gaod, Lllers are more and crop vields mores | heve gol pralit
using dry seeder in this yeas and | shall mativate surrounding tarmers in tuture sa
that they hecame aenefited using dry seeder like me. This methor of c.ltivation is
VeTy Ceonamic.”

(Link:Fttp: /you zu.khe/8oyea3akN3I)

St Bholanath Maity

Address: Vil-Dakshin Shibgong, Blaock=-Patharpratima, South 24 Parganas District,
West Bengal

Tsowed Aman paddy using dry seeder rmaochine. The crop matured 10=12 days cerich.
I decided to go for Sunflower cultivation in advance, I shall be able to harvest sunflower
ealier, “here will be chance to nccur pre-ronsoon hzilstorm, 1 am cultivating earlier
s0 Lhal I<an ha‘vesl the crop avoiding pre=smonsoor heilslorm.’

(Link: http://youtu.lbe/4fPbPEZpFHOD)

“ One 2anule aesre of Goa desireleasnesa. Desire iz e abslacke o liberatias

« f/f_, ruby (’('ynm'
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Success Story (Drum seeder): Feed back fram farmers

17.
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Farmer= 5n Satyaranjan Muaity;
Address: Vil Govindarampur, Black=Kakdwip, South 24 Parganas District, West Bengal,

"I cultivated lane using drurn seeder alter alterding Lraining al Ramakrishne Mission Ashrama,
Narendrapur znd cultiveted last year too. This technology helps to cover more area with
l=ss water and yield becames mare than conventiona| tranplant ng.So, it is different from
corvendondl Lansplant ng. Weed infeslulion is more; ilis e main problem wheie less
water is used.Weeds can ke controlled apereting cono=weeder nicely in rows, the weeds
die, puddled ard converted into organic matter also,'

(Link: h.p:/youlu.be/es_iin8ug3Y)

Farmer = Sri Joydev Maity:

Address: Vilk Govindarampur, Block=Kakdwip, Soulh 24 Parganas Dislrici, Wesl
Bengal

"Weed nfestatign is gur main problem, We used cona=weeder 1o conzrol weeds,\We 11sed
i.aller 10=12 days ol sowing when lhe weeds jusl slerlen Lo reise headss We have
controlled it completely ard Weeds did rot appear again. The crop corditicn becomes
good it weeds can he controlled whicn is the main difficulty, We are successtul in this
respecl’

(Link: http://youtu,be/deXV90ayVq4)

Farmer = Ms, Durgeshnandlini Khatua:

Address: VilkRakshak khali, Block-Patharpratima, South 24 Parganas District, West
Bengal

"We ased Lo make plan Tor asing drum seeder afler harvesling Aman paddy because,
we the females remain in the house at that time, “he male persons migrate to potato
store, Delhi and other places far earning. For this reason we accepted it menzally ta use
drum secder as ore pesson can saw /=8 bighas of land in a day using drum secder 5o,
it is very much Felpful for womren community.

{link: htta/ youtu.bc/8gSl=ccOYKI)

Farmer= Ms. Aloka Gucchait;

Address: VilHDakshin Shibgong, Block=Patharpratima, South 24 Parganas District, West
Behgal

"Male persons ot our house migrate outside for seeking jobs, So, | faced a |oz of difticulty
in raising haro paddy and winter vegetahles. So, | used drum seeder ta spw germinased
paddy seeds direclly in Lhe puddle lidds. Lubaur requirementis very less in cullivalior
using drum seeder. Instead of manual transplanting; the mechine itself sows the seeds
tram drums wken it is operazed. So, mare lahours are not required, With the help at 2-4
people of ay” own we can cultivate the crap and <an hasvest too. so, | snall extene this
lechnolecgy among aur women corrmun Ly o ra se boro paddy with less labours.'

{link: hrtp://youtu.be/n%svln7QsI8)

"Ihe Mar who 1.~mr|ea_ lla::»r alhera, wilhou! ay se_'_ﬂsh ot ive.
really daes gova Lo hiv 2el”
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Farmer = Ms, Gita Gucchait:
Address: VilHDakshin Shibgong, Block=Patharpratima, South 24 Parganas District, West
Bengal

'My experience “ram cultivatian using drum seeder is that it is more rconomical than
Lrans plonling. We can engacze oursclves in horme=warks afler cullivalion using drum sceder
in less time. Sa, we have understoad its benefit and we shall try to use drum seeder ¢s
long as possible.'

(Link: http://youtu.be/Z0xxuFHQqi68)

Farmer =Sheikh Julfikar Hossain:
Address: VillFUcchahar, Block=Keshpur, Paschim Medinipur District, West Bengall

The canventional method is the transplanting method. It is required to prepare seed
bec in this method. It requires ext-a time and laba.- ta prepare seed bed.Besides, seed
recuirement is more in sexd bed in <ase of ransplarling. On Lhe olke’ kand, seed
requ rement 1s less in cirect sowing, 1t saves labour, Sometimes no requirernent 1s there,
as we aurselves do the work, Disease and insect pest intestation is hardly seen in this
method,The plants hecome I~ea|'rl~y, mature 10=12 days earlieWe dont abstair from
using Lhis lechnoloyy due W such advanluges. have been praclising the same for 2=3
years, getting cood quality paccy and more yiek also than transplant ng.'

(Link: http://youtu.be/Z3M81E=98J0)

Farmer = Sri Yadav Gucchait: Address: Vill-Dakshin Shibhgong, Block=Patharpratima,
South 24 Parganas District, \West Bengall

'l have cultivated paddy following transplanting method with hired lacour arc spent
Rs. “ive thousand.l Fave received anly Rs, one thousand as profiz from trarsolanted 1
paddy,On the other hand, | have earned pratit tor Rs, three thausand while vsed drum "‘:"" i
seeder, The yield was twenty two maunds while used drum seeder and eighteen maunds 'ﬁ‘#
in transplantingdt is evident that there is no kenef 7 for spencing money and deploy rg
labor in transalanted paddy cultivat on. 5o, | have decided to cultivate three bighas of
land in tris year using drum seeder and the surrounding farmer= frichds are coming to me for advice so that
they become bencfited. Iam aroviding necessary advice o them. They w il adopt this technology and 1 shall
exlend coaperalion oo

(link: http://youtu.be/91WGHAINZOM)
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METEOROLOGICAL OBSERVATION & ANALYSIS

Weather Records af Agricultural Training Centre Farm: 2012-13 (April March)

In cesu o° Irdia, nobody can ceny that szill zhe country's agriculture is vweather dependent. In other countries, where
the dimat c patterns ere like Incia, the dimatic factors play a great role in agricultural production.

Variabilily ¢l dimale on regional basis or even arca=spec ™ ¢ wealher varialion is very crucidl far crop produclion. he
Agricdllural Ireining Cenlre in ils Tarmy wilh n Ramakrishna M ssion Ashrama, Narendrapur <ecords the wealher
paramelers daily basis sincerely through simple meleordlogical inslrurmcnls Lo measure Max mum and Minimurn
lemperalure, Relalive hamidily and 3ail all on daily basis for Lthe last four years.

The detailed ohservation and analysis ot the cata callected during 2012 - 2013 {(April March) are given aellaw,

Hottest day: Tkis year the maximum temperature vwent Lp to 10° C, which recorded 411% Clast year In contrast to
previous year's maximum tempereture day, genarally ong/ two days in Summer seasor, this year the thermometer
towched the maximur limit seven times {days) or 24tk and 30th in Aprl; 15th , 20th and 26t1 in May ard 5th and
otk in June covering a period of 43 days (Graph 1).

Graph 1: Max. Temp. over a span of 43 days during Summer, 2012
o :; e L By 0 | A0 A0 A [ —
S i 3
S e ) F T L - NN T N
5 '1 Joac = e G el ]
g 1 *
= g
p= B
e i
o
iz
H o T o B g B B B P B g B B a8 B o
B S S e e T
Daily Temperature during Hotest Week
Hottest Week: The hottest week was /th week (13= 19 May, Max, Temp Min, Temp
2013).
. 13=M 36 26
Bath the weeHdy average maximum emperatu-c and weekly ay
average m nimum tempe-ature toucned the highest limit af the 14=May 36 21/
year; 38.29° C and 29.14° C respert vely. The daily maximum 15-May 40 20
lemperalure durry thal week ranged fram 36° C = 40° C and :
there was no rainfell in those seven days, 16-May 37 30
Coldest Day: Tke coldest day with lowest min mumn temperature 17=-May 10 30
recorded an 9th and 10th January, 2013 wth the thermometer 18-May 38 20
reading at 72 GoIn conlrasl o the lask few years record Lhis was
the lowest temperature at 13-May 37 29

“ne shouid desive of God! cesivelessness. Desire 12 The sbsizale 1 Lheration ®
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Daily Temperature during Coldest Week

Narendrapur, The lowest temperature during 2009, 2010 and Min, Temp Max, Temp
2011 were teund 9° C, 8°C and &° C respectively. Those are 6=Jan 1 25
recarced in 3rd, 2ndard 2nd week ot January respectively.

/=Jan 14 24
Coldest Week: The week 6=" 2 January, 2013 showed the P 13 S
kowes: of t1e weely avercge cf the minimum terperature

. 9=J¢ 7 19

as on 9/3% G In tems of weeklly average o® daily temoerature an
(Max. termp | Min. Temp,2), 23=29 December, 2012 showed “0-J2n / 19
kwes: value of 15.14% C. “1-Jan 8 28

" 2=len 8 20

Iemperature Irend: The fou’ year's data is not at all i
10 be <considered o draw a condusion. Bt f any onc¢ Graph 2: Yearly Avge Temperature (o C)
wants to sce what the data is saying, it is okserved 710 27.03

that in the contrast to the workdwide gradual increase :
of temperature, the thermometer of the AIC farm e
gives the opposite trend. Ihe Iempe-atu-e with n the | #7800
Annuzl temracrature average (Q.daily average b4y
temperature/ .365) within the Asarama is decreasirg 26,90
Grasn 2). by

2680 15,84

Wnen we compare the weekly temperazure thraugnodt 2680
the yea- af the reparting year witk last tour years 2675
average temaerature; it s taund thazthe temperature =1ng-10 2016-11 2011-17 017413
o~ the report ng year dur ng sumrmer and winzer went
rore extreme, i,e the reparting temperature dur ng
summer is higne- than tour years average, while the w nter temperaturs of the reporting year is lovve- than the “aur
years average, During the rest ot the year the reporting year data kept parity with the tour year's average (Graph 3),

Graph 2: Weekly Average Temperature
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Graph 4: Avge Temp. of Summer (Apr- June) &
Winter (Dec-Fab)

3300 k.

32.00 | 2 e 264

290

27,00

2500

2500

2790 Tke same trend to same extent was

19.400 taund ta be true in |ast individual

Lr.a0 taur years zlsa (Graph 4); tke year

15,00 wnen summer teriperazure went
2009 10 2010 11 2011 12 2012 13 higher, the winter tempe-atu-e zlso

| Ayvpe [Apr- lune] B Avge:E Dec- 9 Feb became lower,

Rclative Humidity: [he graph of the weekly average of the relative humidity (RI1) throughout the vear shows that
in the reporting year the R was low du‘ing the mantk of Middle of November, 2C12 to first weoek of April, 201.3.

i Graph 5: Weekly Avge. Related HumidTat_v: 2012-13
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On the other hand, the higher range was found from Znd weck of July to 3-d week of October, 2012. In contrast to
last four ycar,s average data, cortrast rg deviation was found during April, 207 2 (higher than average) and during
last forthight of November, 2012 (Graph 5). The average daily humidity during the year was /3 percent whick is

2lmost narmal to the average

“The tree leder 'n'ill;ljifmls !l!'wya- oeni love
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17w wish 1 e grond, be low aned mees” L ;
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Rainfall: The total annual rainfall 3t Narendaraur area during the reparting year was 2386 mm, which was narmal,
The anset o mansoon was 7tk lune, 2012 and about 70 percent raintall occurred during | 7th June ta 14th Septemher,

2012 (Graph 5).

Graph 5: Weekly Total Rainfall: 2012-13 e 201213 g ¥r. Agve.
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In the reporting period the peak weeks o* -aintall were taund curng 3rd. week of lune, 15t week of August and the
highest week ot raintall vwas dur rg 1st week ot September, 20° 2, This trend corroborazed the average data at last
taur years, Numhe- of dry weeks was 25 wh ch also matcned witn the average data,

Graph?: Number of Dry Week
78

Graph 6: Annual Rainfall {in mm)
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Groph 8 : Trend of Weather in last 4 years (2009=10 to 2012-13)
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EXTENSION PROGRAMME

A. ISOPOM Project
B. IRRI Project
Horticulture Extenslon Programme

A:. ISOPOM Project

Ihe aopuletior of this State is 913 mrillions (2010=17). We kave been able to meet up requirement of cilsecd by 48
pcreent from the production of the state. Again we will have to increase the praduction of cercals gradually duc to
increase of papuJlation. Ihe production and productivity of majer cercals like paddy and wheat are almost staghant;
oh 11¢ other hand <here is a great scope for increase of maize in our state. Ma z¢ is used wordwidde for about 3500
products of dif“crent uses as feed (6° %), food (1/%) and also scrves as a source of basic raw material of humber
of industrics 22%) viz., swarck, ¢thandl, cil, alcaholic beverages, “ood sweeteners, pharmacy, ¢cosmetics ¢tc. No other
cereal can be used in such many ways as maize. he recent projections of International 1 ood Policy Rescarch Institute
{1 PRD have indicated that there will be 85 and 45 per ¢ent increase r global demand for poultry and pork dur ng
25 years (between 1995 anc 202Q) for which maize — T

is the majar source of feed that indicates growing B Ve

demand for it globally. Our country is the sthlargest | ! '
pouJltry producer in the wedd with a very kigh
growth rate of /.94 por ¢ent during 20000 to
2006=0/ {NAAS, 2008). Ihe poukry growth rate is
very high and 49 per <ent of the total maize
product or s <cansumed as feed in poultry sector
in oJr country. Ihis sector has also further enormous
growtn potential (about 15 pe’ cent 2.a4) that would
raisc the further demand of maize. Iis evident that
the demand of this crop is ircreasirg day by day
inourstate. Ihoreis also immense scope for increase
of both arca and production o maize anc it is
bccoming ar important cereal crop in the state.

In sucn perspectives, steps were taken by the state
government ta increase the area and arocuct vity
ot a lseed and maize craas and accordingly a programme entitled "Integrated Scneme on Oilseeds, pulses, Oilpalm
and Maize (ISOPOM)" was launcned, This pragrarmme Fas heen alsa initiated at this Train ng centre of Ramac<rishna
Missian Ashramez, Narendrapur since its inception,

The basic objectives of this programme 1s to pramote the farmers to divers “y thei- cropping systerms vath crops hike
pukes, alkeeds and maize in order to reduce tae deficits o° ollseeds and incrense the foodegrains mainly pulses ard
rMoze r our stote. Since 2008=10 pulse crops have been sh fted to National Fooc Secuanty Mission {(NFSM). Block
dermorszration are conducted ir tae farmers fiedd to mot vaze themn zhrough demonstrating the performance of the
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particalar craa/variety thraugh jucicious use at inputs like guality seeds, tertilizers, plant arozection chem cak and
acoption of latest production tecrmology on ailseed and maize crops. Financial assistance is also provided for
distribu lion of plantl pralection cquiprmenls, supply of rhizobiurm cullu‘c, d stribulion of gypsurd/ limce  as soil
cmendments, distr buticn of delivery pipes for carrying water, farm machine-y li<e pump set, threshe- and seec bins
for sciertific storing ot seeds e, The “armers are mosivated towards improved caltivation through organizing farmers’

tra nings. Ihe efforts have been taken o implement such
programme through youth organ zations mrajority of which are
associated with Ramakrisn1a Mission Lokasiksha Parishad of
this Askrama,

Atter implementat on ot ISOPOM Prograrmme, area and
product or of oilsced particulady sunflower ard maize have
been remarkably increasee s ree che inceplion af the scheme
in our state, The area of maize has been incressed from 65 to
98 thausand hectare 25 well as record increzse of praduction
(190 Lo 364 Lthousand Lancs) and praduclivily (2984 o 3/22
kg per ha) from 2007/=05 tc 2011=12 have been roticed.

Var ous aclivi.cs in cannection wilk implementation of ais

scherne by ourtrsining centre are very much encouraging, These
are as undet:

A. Crop Demanstration Centres (DCs): Oilseed and ma ze crops demanstration centres, 41686 in rumber, have
been conducted so far and besides demanstrations 32071 mare farmers have acen benefitee since inception from
aur inpus, machinernies given Lo them

Oilsced and Maize Crops Demonstration:

Year Muslard Ground nul Sesame Sunflowcer Maicze Tolal
DC DC DC DC DC DC
200/1=05 1865 750 150 915 0 1110
2005-06 3000 900 975 1613 1573 3061
7006-D7 17245 795 368 750 1519 4677
200/-08 870 525 2/0 938 1146 3/49
2008=09 538 1215 660 538 375 4126
2008-10 916 175 233 038 375 2937
2010=11 375 375 750 1125 750 3375
201112 450 1125 765 2138 750 57228
1017=13 150 11725 1973 1175 150 54773
Tolal 10209 7285 6444 10510 7238 41686
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Information Survice: “echnical literature in the torm
of folders nave been pualishec and distributed amang
the tarmers to back up demonstration and trainirg
programmes. Two thousand copies folders each for
Tori Mustard, Ydlow Sarsan, Sunflovver, White Scsame
and Maize have been publisned in Hengalil Hesides
Lhese  CDs on "Sur Tower™ has been devdoped so
as Lo broaden the in“oarmacior basc of the “armers.

Sustainability: Selection af law cast technology and
peoplcs pars cination as wdl as invelvement of village
vauth clubs were the key factors for sustainahility
of the scneme. Turther linkage with stac agricullare
departmence and local Panchayal also ensured
suslainability. Aygricul .urd clficers and Krishi Prayukl
Sahayaks ol e arca under praject were also iqvolved
in dermanstraticn, Lrair ng programmes &1d
workshop organized at the beginning of Rabi season particulady. All the stake hoklers, helpad in implementation
of <he praject actvities in line with Mission's philosophy of salf nelp and developmert of the farmers. More than
twenty duster argan zations and 262 conszituent
youth crganizations are participated in &ll activities
suck as seleczian ot tarmers, selection at
demcnstration site, organizing the tarmers ensu-ing
participation of the tarmers in training pragrammes.
The memrbers of he nrgan 7atiors were trained
helping in formatior of farmers groups. Such graups
served dual role i.c. as knowledge base for the
fame-s, and as lcaders in devdopment process.
Above all, village level youlh dubs through which
| e programmes are being irplemented are
permanent lealure of the villoge. Infrastruclurces
0" lhese dubs are maintaired end ‘un gy e villegors
i themselves. Herce, education and trainirg imparted
to zhe village youtks were translated into pract ce
wnicn leacs o the sustainability of the project.

Market linkage: The main hurdke of aur Tarmers is thal they fail Lo gel good price from their produce, especally
for new inuocuced craps li<e na e end wh e sesarne. In order o sclve such problems conlocl was made wilh
various corrpenies end we have been successlal o link their produce with the rar<ets and che larmers cultivating
meize and whize sesame are getting yood price novw We are pioneer in rotivating farmers to grow white sesame
in various alocks of Paschim Medinipur districts sucn as Keshpur, Chandro<anes, Chand-okona=ll, Dashpur,
Saoong, Pingla etc. since 2008=09. Now, a well established market has oeen developed and farmers are gettirg
mare remunerative price from their procuce, Aaout 2000 kighas of whize sesame were cultivated i1 the last year
and the famners received 20=25 percent more price tnan corvent onal brovwn sesame like Tilattama, Rarma etc,
Similardy ma ze a‘eas are heing increased. We organized training workshop n 2atharpratima bloc< where tzrmers
were trzined on preparation teed for cattle, poukry and tishes as most ot the caaszal farme-s belong to such
enterprises, The fasmrers are preparing teed tram their procuce & sell in the market. So, the market sale prce
of mraize has been increased 20 per cent or more thar eatier, k is very laborious and hard job to separate maize
grains from tac cob manually. In order to solve such problems we have been successful to install two maize
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shellers in Patharpratima black, one at Raksklaskhali and anather at Dakshin Sh bgong village, Such machine

can seperele maige grain from the wobh @ - Lor per haur 50, the Tarmers are very muck beneliled as Lhe <osl
for post harvest operat ons are reduced,

E. Farmers' Service Centres: Farm machineries like purmp set, maize sheller, povver thresher, delivery pipes, sprayer
cla are being provided Lo the [armers. Bul we are nol gelling sufficienl number o waver all (he [asmers under
the wor< ng sreas of our youth o-ganizations. Buz we shculc serve zll the farmers. Witk t1is cons derations we

have dovele pod Farmers! Serviee Centres in most of the

argamizetions where farmn machineries, plan: protection
ecuipmerts, delivery p pes etc are keat ready and
provided o the farmers against a srall service charge.

Such serv ce cnarges are 40-50 percent less than the

local charges. Regislers are mainlained and money is

colleczed through receipt, “he collected fund are divided
into three part ons. Dne portion is kept for maintenance
of machine-ies and purcnase of extra mackineries if
required, the seconc portian is giver to ore of the
warkers whao s mainain rg the ertre syslem and the
rest portion is keat for develapment purposes ot the

e A R . arganizalions I such ways the [ermers are being served
as well as the youth organizations engaged in such purposes are being benefited contairing the [SOPOM scheme
in a sustainasle manncr,

We have ex.ended our aclivilics rdlaled Lo implernenling ISOPOM in cighLdislric.s 5o Tar (Soulh 24 parganas,
North 21 Parganas, Howrah, Purba Mediriour, Paschim Med nipur, Bu-cwan, Bankura and Purulia) of this state
as per operation strength of au” netwark through the youth organizations,

B. Labour Productivity And Community Ecology Working Group (LPCEWG), IRRI PROJECT,
A Collaborative Project:

Rice contrigutes 47 per cent of total “ood grains
production and 15 per cent of the total ceresal production
ir the country, West Bengal s known as bowl of rice hecause
i camslilule major food iterm and is being culliveled in ma or
pa-zior af the agricubtural land,

The State is the nighest rice aroducing and corsumirg state
al the counlry. In the last “ew years, Foweve, produclion
has been stagnatad as seer fram yield trends, grawth rates,
and ke analysis ol lorg=lermn experirients. Yidd vas stabilized
et tha level which is much belovy the potential ex sting rice
productivity, So, it is necessary to motivate the farmers so
that they can adopt the improved technolog es leading to
increase tne production anc productivity in arcer to improve the | veihaad ot the resource poar tarme-s,
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Takle: Trend in production and productivity of rice in West Bengal from 2004=05 ta 2011=12

Year Production (000 tonnes) Productivity (Kg/ha)
2004-05 99/4 2441
7005-0h 9358 2397
2006-07 1£74€ 2593
2007=08 17720 2573
2008=09 15037 2533
2002-10 14341 2547
2010-11 13390 2/08
201117 14605 7688

It is evident that there is a wide variatian in the procuction and praductivity at district |evel on 2ccount at varied agra-
climat ¢ conditions in which r ce is grown, In the State there are three princinal methods of “ice establishment:
broadcasling, Lransplanling and wel seeding. Iransplant rg is the most convenLioral method “ar -aising paddy in
the Sele.

In project arcas, under coastal bell many lTarmers have adop.ed 1YV paddy, Lhey heve came Torward in mechenical
implement and machinenes like raclor, power Lller, parnp sels ele. Despile these advance praclices Lhey faced many
proklems caus rg dedine in praduction and preductivity bozh in W nter and Summe- paddy cultivation. The critical
preblers being taced by them are given here,

Constraints in Aman or Winter Paddy cultivation:

Due Lo dimete change the c-ops dare sulfered (o~ insulficient
rain, late rain, excess rain, flood, unprecedented hailstorm
etc, The State is mainly dependent on monsoor rainfall tor
crapping, late a-rival af monsaan being a rammon feat.ure
wich causes lale Lo ga for wel seedbed a-eparalion. Again
the farmers are korced Lo go far lale Lansplanlal on duc Lo
insufficient rains. As a resulk ogpartunities far suosequent
crops suck as Sunflower, Potsto, Mustard, Maize etc, are
recuced and viekds become less, In some cases the farmers
arc also “arcee to go for late boro cultivation for which the
crop allen becores damaged in “ipeniag swage due 1o haiblorm
knowr as kalbaishakhi.

Constraints in Boroe or Summer paddy cultivation:

Ihere is serious cepletion of underground water and the farmers are compdlec to pump ground water for rais ng
bora paddy and winler vegelobles. As ground waler Lable is gaing dow, dhe farmers are koreed Lo excavale the soil
to bring down the mator, even 20 fee: from the surface causing serious depletion of underground water. Again, the
cos: of irrigation is gredually increasing due to steep climb o* global “uel li<e diesel and pezrol prices, The farmers
are really unable to irrigate the crops in such situatian, Besides, the male farmers are migrazing to the develaa rg
urhan and industrial sectors tg find the job after harvesting Aman paddy and as a result the availability of farm labour
i5 gradually decreas ng during Lthe peak periods of “arm operalions. So, Molivalicn of Tarmers lowards dircel seeding
rice Llechnolkogy is the anly oplions. Bul the lechnique and lechnokogy of Aman gaddy are dillferent from Ba-o or
summer paddy.
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Hows such emerging critical problems can be solved or at least minim zed?

D recl seeding rice (DSK) «cchnology using dry sceder “or raising Aman paddy ar drum seeder for ra sing bora paddy
is the mast important amorg the opTions:

Su, iLis very much necessery @ rmolivace the “amrners for wice adopl on of D3R lechnology. Wilh such consideralions
the Project,'l abour Productivity ard Community Fcology Working Giroup (I PCFWG) was Lndertaken in cellaboration
with Internat oral Rice Research Instizute, Philippines n arder ta increase the productian, praductivity af paddy
reducing the cost of cLltivation and finally tc improve zhe livdihood of the resource poor farmers through dissemriration
al direcl seeding Lechroloyy in pacdy cullivalion.

Location ot the Project: West Bengal, South 24 Pgs District

District Latitude Longitude

South 27 Parganas 22° 06" =229 20"N 88°20' = 88°GC'E
Blocks covered: Coastal belt of Baruipur, Kakdwip and Patharpratima,

Technical details for raising Aman paddy using dry seeder:;

Before lard preparatian, the fields intested with weeds will be sprayed with nan-selective nerbic des, glyphosate
eg. Glycel/Round up @ 7 ml Iitre o° vwater 3~ days before soving. All the weeds wll d e. Then seeds are sown taking
Lhe advanlege ol pre=mons001 rain. Sa, Lhere will be no
problem if rain occurs late, Then the land will be prepa-ed
by ploughing tollowec by laddering, The drums are fillec wth
3/4th level in each crum with cry seeds ¢nd the seeds will
be sewr nline while pulling the dry sceder machine. The
seeds will germinate, the seedlirgs will come up autamatically
&“ter arrival of monsaan, as well &s, the land will be mostly
[ree fram weeds. However, cano=weeder <an be aperated
with thin film of water if necessary in the late’ stages. 1 or
the reasan, it is advised ta raise the hund at the fidd ta stare
ra n wazer while monsoon occurs. This practice will facilitate
aperdaling Lhe  cono=weeder casilys Hend weeding will hdp
to cantral weeds between bills.

I erllizer should be asplicd in accordance wilh soil Lest resull keeping in view al variely, duradior af Lhe craa. Insecl
pest and disesse intestation are less ard it is advisec to apply bio= or ckemical oesticide after proper survey and
surveillance. The cost of cullivalion of divecl seeded “ice using dry sceder is less, il does nol require ra sing scedlings,
&nd the exoenses regarding seed and plant protection chemicals are less than transplanting, It results n reduction
of labaur cost as well as in¢rease of productivity by 10 per cert or mare, the crop mratures /=12 days caticr than the
conventionel transplanting.

Technical details far raising Boro paddy using drum seeder:

The dirert seedirg in wet using drum seeder can otfe- relief in terms o* aoth tne labour and water preblems. Paddy
seees are sowr direclly in wel knd usirg drumr seeder U requ res less welern, agiicullural kbour and less agri=inpuls
like seeds, pesticides etc, Seeds are sown directly and seec bed rais rg is not required, The mach re is suitable tar
seeding sprouled ‘ice seeds inrows on well=prepared puddle soil direclly in Lhe fickl. The cepacily of cach drum s
2.0 kg, The machine with 4 drums weighs only 5.0 kg wken it oecomes empty, One persor car sowv seedsin lines
an on¢ heclare of land per daye Seeds wan be sown 1o raise bora croas in irrigated land using this mach ne. It is
desirable to sow seeds by 15th ot Decernbe+ to avo ¢ cold injury during winter, Puddlec land should be prepared
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nicely hy plougring follawed by ladde‘ing hetare sowing
seeds. Tae land should be levded to avaid warer stagnation.
Fxcess water shoule be drained before days of sowing. Sced
treatment s required betore sowing. The seeds a‘e placed
[or gerrination a’ler sou<ryg 8=10 hours in wa.cr dissolved
with Carbandezim ¢g. Ravstin/Derosal @ ? g kg of sced.
1.5 litre ot water is required to soak one kg seec aroperly,
Tae radicals of the germinaled sceds should be of proper
length (4=3 mm), Re“are loadirg them in the d-ums, the
sprouted seeds should be lightly dried for 1=2 hours i1 a snady
place. Sprov ed peddy seeds are fillee W 3 4 level in cach of
4 drums ta facil tate sesc drap. The triangle mark on the
drumn indicazes the forwa-d mozion of the mach ne. Irigation
is nol necessary wilhin 4= 5 days aler sowing. 1L is cdvised
to arovide light isrigation just to maist the sal I is not necessary ta pravide more than 1 inch of wate’ in each
irrigation. Fartilizer shculd be applied on the besis of sol test. Weeds are major corszraints in direct seeded rice using
a drum seedern The cano=weeder becomes hdplul Lo cantrol weeds in the paddy liclds a. 15=20 days al sowing. Iwo
weedings using at 7-10 days inte~val vield good result, Hand weeding is necessary to control weeds between hills.,
Insacs pest and disease infestation is less and it is advised to apply bio= or chemical pestic ce  after proper survey
and surveillarce 11¢ cosk of cullivalion ol direcl seeded rice using drum sceder is less, il does nal require -a sing
seedlings, the expenses regarding seed, irrigat on water, and plant protection chemicals a-e less than transplanting.
k saves labour and t1e y ek can be inc-easec by 10 per cent o- more, the crop matures 7=" 2 days earlier thar the
convenlional Lransolan.ing ard pre=mansaon hailslorm can b¢ avaiced.

From adatcorme of focus group discussions with bozh mak and wormen farmars the follovw ny points shoukd be
consideree for successful implerenzation of DSR in West Bengal,

> Slight modification in making holes beth in d-y ard drum sede- is required = diameter of altemate holes of the
drum sceder may ke adjusted particulady “or long and coarse grain,

> Scarching and ma<ng availeble for cold okerant shorl du-ation HYV of paddy is the urgent need, as sometimes
during growth pcriod the temperature comes down even to “0° C in winter,

> Use sull cient guan.ily of organic malter n soil and application of ash after sowing will help beder growth of
the crop particulady in aora paddy. Such practice helps to retain the sa | temperature and protect the croa from
cold inju-y,

> Non selertive herbicides such as Glyphosate can be applied in the fidds infested with weeds hefare sowihg seeds
using cry seeder. ~his will be followed by ploughing, ladderirg, leveling srd sowing of dry seeds tsking <he
advan.age ol pre=smonsoan rains The lane will be free from weeds.

> Tre bourdary of the land should be raised to store monsoon rain water in order to facilitate operat rq cono-
weeder o woalral weeds in DSR dry. The cono=weeder can work beder waca a bain fillm of waler is present in
the tielc,

> Weed ny <L 13=14 DAS is he muslin DSR wel using cenoweeden Herbicikde applical on is nou required at all Lo
cantral weeds when rice plants are in he field,

> lesling of sail and waler before wallvadior ard waler belore irigalion.

> Lond should be properly leveled and puddlec. This is very much needec for proper water management.

“Be Lie change Lhal you wish o see ' the world "
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Shilting Lo sall loleran. craas like sur Tower, Khesari ele. olher Lhan bora paddy <an be pracliced, especially
wnere there is serious scarcity of irdigation watey,

\/A

> We should take the advantage of a‘e-mansaon rain to
saw seeds in DSR=dry melhcdss

> The saeds should be sawn within 15th of Decerrber in
DS wet where drum seeder will be usec.

In averall sowing time and weeed contral measures are very
critical po nts to be considered 1n successful implementation |
af DSR which can save laheur, water, cast af culivation
enabling the farmers to get 10=20 % mare yiald but in less
duration (7-12 days earlier than canvensional transplanting).

Activities of the Project, LPCEWG:

Kecms No. of No. of No. of female
Programmcs farmers farmers
present present
Farmers Training/Capacity Building 19 a04 81
Training ot Trainers (TQT) 2 65 0
0
Focus Group Discussion 3 72 0
30
Iraining cum Workshop 3 °50 6
Seminar at Block Krisni Mela 1 20D 75
Field Day 2 89 36
Cammunication aczivities : A (two “or DSR=\Wet
Tdecast through E TV, and two for DSR= D-y)
Publicalion: 4
Presertation @ one at Krishi Mcla and 2 235 55
ancther in Womens' [a‘mers Ir2ining

Ferale participation in the train ng prag-amme is nat encourag ng. So, we have dec ded that separate training/tocus
group discussion wauld he conducted involving womer tarmers only and accard ngly we Fave organized some
wamen tarmers' training programme separately,

Development of CDs:

Two CDs have been devaopec, a1e vith using drum seeder and the ather wrzh using dry seeder. Two video CDs also
have been developed primar ly regardirg seed treatrmens of pacdy ir dry and wet method.
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Demanstrations: (1 higha =33 cents; 7.5 bighas=1 Hectare)

DSR (Dry) demonstrations using dry seeder were conducted in /8 bighas of land with 22 farme-s' plot in Pathsrpratima
and Kakdwip block, TFi-zeer bighas of land were cultivated using dry seeder by one farmer nared Bablu Knatua of
Patharprat ma block, who obtained recard yield of that area { 3,3 MT/ ha from locally improved vey good cuality of
fine g-ained Dudhersar var ety), [t was cavered througn telecsst by media, ETV {Link:http://youtu,be/8oyea3oKN3 ),
Direct Seeded Rice {Wet) demonstration using drum seeder were conducted in 101 bighas of land witk 66 farmers
in atharpratima, Kakdwip and 3aruipur block of South 21 Psrganas d strict, We have already szarted to extend
thetechnology to otner areas motivating he farmers, It may be noted zha: five farmers of Medinipur district used
drum seeder and some farmers of Howran and Bankura districts usec dry seeder in paddy cultivaticn, The results are
very encouraging except a few, Drum seeder is svailable with some company at Kolkata, But dry seeder machine is
noz being manufactu-ed by any company, We invited some compeany end demonstrated to mot ve the company to
go for large scale manufacturing of dry seeder machine, Fruitiul -esult has not yet been achieved, may be due to high
initial cost of the -aw materials, Howeve-, many farmers are takirg such machine from us manufactured by our
rechanic, the cost is abou: Rs, 1500/= aer machine, Such expenditure consists of cost of -aw materials and labour
only The machine is becoming popular day oy day observing our DSR telecast of E TV, So, time has come to go for
large scale manufacture of dry seede” mach nes,

Water Harveszing Structures {(Land shaping): Two water harvesting structures Fave been prepared. The fa-mers heve
buan econom cally benefited from muti sources=paddy, vegetables an bunds, oikeeds, pulses, fishes, ducks, small “-uit
trees atc.

C. Horticulture Extension Programme in South 24 Parganas:

Introduction: Horticulcaral crops are an importan: the interveation for kvelihood developrentin Soutn 24 Parganss,

Iz was felt need o* the farming communizy and our a+iliated orcan zations provided technolegical supoart for

horziculzure developmrent, Input related tecnnological nterventian n the farmers field was accepzed as major
companent for the easy acceptance,

To exzend the techrological support with the input, a
collaborazive programme has been taken up with the Dept,
ot FPl & Horticulture, South 24 Parganas tor availability ot
ditferent harticultural inputs far the tarmers ot South 24
Parganas.

The essence of the prograrme is the inputs which will be
provided by tke Department ot FP| & Horticulutre and technical
support, selecticn af henefic aries, supervisior, moenitoring,
etc, wll be dane ay ATC,

The prog-amme was inaugurated by the Hon'ble Vinister =
in= Charge, FPI & Horticulture, Gevt, ot West Bengal at Sarada
Hall, ATC on  7th August, 2012 in presence ot 315 tarmers

trom ditferent parts ot Saatk 24 Parganas Diszrict.

Befare launcning of the arogramme, its necessity, modalit es of implements, identification of locality, assessment of
community readiness, types of inputs requirement etc, we-e formulated hrough a workshop at A™C with 15 affiliated
village arganizations,
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Ohjectives:
1. Widening the intervention of our activities keeping parity with farmers demand in the sector of horticulture.

2. Activate the rural organizations and ecmpovver the local Icaders 1o act as techno-managerial sound person
in the field of horticulture.

3. Augmenting the production and productivity of horticultural crops and finally improve the livelihood.
Component:

1. Distribution of fruit plants like mango, guava, banana, litchi etc.

2. Distribution of inputs like neem cake, neem oil, vermin compost, natural enzyme

3. Distribution of im plements like hand sprayer & foot sprayer

4, Distribution of vegetable seeds minikits like cabbage, cauliflower, radish, chilli, palak etc,

Quantity of different inputs provided to the farmers:

Sl Na, Inputs Quantity
1 Mango plants 35685
2 Guava plarts 2379°
3 Banana plars 600

¢ litchi plants 504

5 Neemn oil 1672 lit,
G Natural enzyme 690 kg.
7 Vermicompost 600 kg
8 Sarayer 761

9 Suade & Walercan 2430
10 Vegetabk seed minikits 815

St

Area of operation:

0 selected arganizations in 6 blacks cavering 12
v Bages witn 2485 farmers were cavered ander this

programme, Fon'ble MLA,
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Impacts:

This programme has ccaled ¢ wide enlhusiasr amony
the lermers, organization, local panchayal, local public
represenzative. In many arganizat ons centrelly onentation
programme was organized in presence of famers, ATC
represenzasive, local MLA e, Farmers were attendec the
orienzation programrme and collectec the irputs with proper
care,

Local organizetion provided the technical support with the
help of us an regula- basis.

have been crealed enlhusiasr among the nearby larers
[ar chnical vogradation. Regular ronitoring, supaard,
visit etc. are going on.

Oriertation on Horticultural Technalogies and Distrioutian af Inputs at Ghala, Inaugarated by Sri Nirmal Moneal,

“Be Zie change Lhal you wish o see ' the world "
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5L No, Type ol Narme ol (he Putslication Aboul ke pu:)lio]l nn
VIl PUBLICATIONS pudicat on
1. Fokle- *4ybrd bt Scnkar Bh.tza Chase U~ncte Prajukd' | Hybrid maize cultivazon by usirg
ceveloped technology (Beng.)
2. Fokde- "Drum Seedzrer Sahajye Boro Dhaner Chas' Using drur- seeder in summer or
Publications ot the institute is one ot ~he main comporens, like a spokesmen which self-describes the activ Zies at ooio pacdy througk direct seeding ( Beng.)
that inst tute. Similaily the wehsite of the institute 3. Folde- "Direct Sceding of Summer or Boro 2zddy Using drur~ secdcr in summer or
&1 is the only dacument of the institute whick can be Using Jrtim Seeder _ doro paddy through direct seecling { Eng.)
X s L Lo et o o e | e, o st ot )
p:h.:mﬁwm:f“‘“ff":&m?:ﬂ e ._.. : - has a requlady updazed \.Nebsi:.e: v sametivvb.org ] ‘ UsinAg‘ Sr\)ASccglm‘ ' o oélcc'lilhtzrough d rclct ;ccding Eng.)
: :::'J-::':.l:'-'nwrmr WA I T T Y A P qﬁk@‘ of aha '_'It_ 2_0 pages, d_ls pl_aqu the pro:qra mmes 6. Vdeo €D Dy Seederer Sahajye Arian Dhaner Cras! Using of dry sercer 11 2-nan paddy (Beng.)
T T £ b i gt e e and ac"‘_”t'es at t'he |n5'r|tute_a|on.g wizh other /. Annual Report | Reflection Annual Reoort cf the inst tute for
O S AR A, e related intormation. Updazed irtarmat an, the pence Aprl 2017 = Maren 2612 (Eng,)
e eoerte ot Pl Pomg bl programme images, activity schedules are uplaaded
:;:"‘E':-‘Eﬁ“:,:m-?f;? in tne website or regular has s, Yearly tentat ve

S e ardll sk Uchalg e s B Lt

o R S W e, Gt e e m trairing p-ogrammes workshop-seminar,

e meld Me e R e a e W e

e b el e e programme pertormed in the last year, important
dme cmm s el e Bd nrem e Mamaliia ) ) .
e coming programmes etc, are displayed in the
o, L T 'I.r-":l.'.il. W e AT el A Famlecm s Sl ekl VoD el =0 B Tl . . .
e website, Important announcement anc intormatian
e e o lice schedale of PGDAEM semester examinat ors

etc, are displayed in the website notice haard in home page. Since

2006-07 annual pragress reaart o* the irstitute is available in the MNe A5 L'ﬂt_tﬂf':i

o (R S

wehsite in pdt ta'm, The arovision tor nadine tarm till up tar the Agri-

clin c and Agri-Business Centre (AC-ABC) nas heen developed in the

hame page of the website, Variaus nozices o™ tne institute, Gavt,

Departments relazec ta agricultural reforms ase beirg displayed in  sine sricsbr Wamocar 2l Evein
. . . . Tradnlreg stk |BAMETH

the weasite for inzerest of tne peaple. Reqular teed backs , information, 4 s 1y M o A

sugqgestions are com ng through website cantact acdress. Abaut 5000 g i oA i Bl
e B s L o el e
peaple Fave dicked the website tar various intormatian,

F L e T e
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AT M T T T S R Sr Ty LT

The '"News Letter' of the institute 1s oublished regulady on quarterly
besise Iz 1s 07 four pages colour publication. The newsletter cantains
the news caverning the major orogramrnes performed by the irstitute,
news pegs, coming pragrammes, about SAMETI West Bengal etc. The
soft copy cf the 1ews kettar 15 also displeyed in the institute website
in pdf form. The design of the newsletter has been changec five times
saence inception. Since Janvary, 2010 to Merch, 2013 the newsetrer
has published ir 3 volurnes & thirteen numbers.
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Ozher publicat ors like, folcers, Icaflcts, CDs thase are produced in + + -lnais
the year 2012=13, are given in the tabula’ form bdow: :
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FACULTY MEMBERS OF THE INSTITUTE

The facLlty members, the human resources, a‘e the mast impartan: assets ot the institute, Along with natianal and
internatianal expasda-es and educat on, all the memhers nave continaous deep raated relatian and interventian with
the rural life and its development,

A. Faculty members of the Institute:

sl Mal Mame Designation Educatignal | Figid of Specialisation
Qualification
1 Lir. Manas Ghash Feincipal, AT & Ph. . in Sgriclral Fant Prot2cton, 10,
Lirectar, SARME Ertomology, PGOAER | Rural Development
2 ||Dr. featash Das Sanior Lecturer Fh.O., ML . Medicinal Fant
PaDAEM || Maragament, I5CGPCR
3 Se0 Prasanta Dasgupta Senicr Lecturer WLEC. i Botany- Horbsuture, Paralogy,
Hrrt cultire | Organ'c Farming [
4 far. Satinath Tas Soniar | orturer B S, PIERRAFY Myiry M ragomment
Lo |57 Arnivaksmar Rz, Senior Lacturer M. =2 iAg.) in Leadership. Motivation,
Agricuhbural Fetorsion |
Lo |5 Liip Maity Senicer Lacturer ML5c in ABgronomy Farmt Management, Seed
Teehnokagy
¥ Cor. SE. Musiar 4l Senicr Leciurer Ph. L., M. 5 (Ag.) i Fxlensian Managemand,
Agricutucal BExtensian | 02T in Agriculture
B O, Kanwalakanta | l2)ra Beappionn Leclurer Fh. O in Pa-l [ Mant Prolacl an, IFRA,
Fatrology Fushroom Cultivation
2 ||Dr. Bourendranath Das Senior Lecturer FPh.O.in Sgriculwral IPR, Gio - Pesticides,
Ertomalogy, PLlabr | Bio - Contral
10 |54 Sourmyesh andal Chiaf Instmucta- M Tech, Agricg bural Farm Mechanisation &
anin-:'r'ring. AGNAFM | Weaster Fn|:| nreri rn
11 ||571 Sub=rasi’ Basu Faculty . 5c. in Sociclogy Secial Wielfane,
Mainstreaming Gender
12 |50 Asit Brsu Faoulty fd 5= in Fritrepronsarship Doy,
Anthropology dggricultural Markeling
13 |57 Ranjan Eanti Chatterjen || Feoalog Ripdsama in Rural Frgineer ng
Enigingering ihiech.)
| 12 [or. Mokt Hessan || reculy  MBOS | fealts & 1 giene
15 |5+ Debabrata Gt Fzculty h.5c. i Counoin ou | Rura Developiment,
witt Rural ey, Froject Managernent
PLalaserd, 2.k
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B. Guest Faculty
]| Manme Status Dualification ato.
M
1 | fr Dikyerdu Sen Fo-mer Dirertor of Fatersion % Fducation, | Phin Agril Fatersion
BCEL, e Elale Aagnicu tural Uniersily
2 | Or. Debabrata Jasgupta Fa-mer Vice Chancelles, BCKV, the State | Ph.O in Al Catersion
Agricsttura, University
3 | br. Debabrata 3asu Profasser, Sgricutural Exteasion, BLEY Fh.0 in Agril, Extersion
1 | ur. shankar scharya Profassor, Sgricutural bdteasion, BLEY Fh.L in Agril. Extansio
L | Lir. By pas Somawa mi azzistant Profezsar, Integrated Rural Fh.L in Agricultural extenzion
ﬁmlﬂnpmn'ﬂ & Managemant Farulty
Capite
g | Or. Masin Adi Assistant Professcr, Integratad Rural Ph.C. in Geveties and Flant
MNreropmeat & Management Farulty RArerding
Catitne
T | Eri A-milava Dol La dssizlant Profesor, nlegrated Rural 1 I
MeclaprieE] & Marsagement Farul by
Lante
g |0 & K. Hoy Famer Frincipal of Staff Training College. | Ph.O
MaBAHD
9 | L. BB Mallick Head of the Liept. Agrononty; Bal ygun] Fhi.L
Science College, Ca outta University
10| &n Tuhir Resy Private Pntreprereur (A0 - ARC) 1. S
17 | O & E. Pani Professer, Army Managemant astitute, Ph. 0 in Agricultural
Fxlkats Folarketing
17| 0r. Senadesh Mishira Fie. Sggricviltural Meleoralogist, Govl. af Ph. .
Wirst Benoal
13 | MIE An-dam Saha Viea Frincipal, MK and Stock Cyuchange,
Kizlkala
14 | Mr. Sudpita PMukhopadbysy | Divis onal BManager, Market ng, Sponser
Iwedia Lt
15 | Or. Wivek Roychowedhidnyg Pratesar af Ingizn Instile le af Tarsign Ph.Cr
Trade
16 | Mr. Kalyan Maity 1%t Entrepreneur, 4970 fndia Agri-Clinic | Agri-preneur

Men ase more welvable Than ald 1he wea'tn® 2MThe wor'd
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