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education, so that they might find work and earn their bread,
mstead of dawdling about & ciying for semnce”
-Swami Vivekananda
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The role ofthe &grcultural Training Centre of our &zhrama forthe development of the

agricuttural community i well knowan. [0 recent past, the responzibilty ofthe Certre
haz been broadened and intensified for the development of agricultural and allied
com munities ofthe whaole state through its human resource development excellence.
Mo the State Agricultural Management and Exdenzion Training | ndditute (SAMETID
at our Ashrama is not only known to the agri-gake holders of the state bt also o the
other pats of our country for = sincere activities and itz whole heatted cooperation in human resource
development aspects.
The major podion ofthe population of our country iz agriculture-dependent. There iz a oy throughout the
wiorld on dimate change and perhaps it will strike the agriculture and food zecurity to a large extent.
Additionally in India, the sustainakility of the agricultural 2yaem iz in a critical junction due to low price
return of the agricultural produce ztothe millionz of farm family in the country. In such situations, along
with innovations for appropriste technologies, new dimenzion in extension system and thrust on overall
human rezource development are highly needed. CQur ATCY SAMETI iz cortinuously working in that
direcion. The ingitute iz petaining need-bazed training for technology dizsemination for the farmers and
extension workerz, and alzo conduding training and education on extenzion and managem ent aspeds
for all the stakeholders . 2bhove all, in the inspiration of zwami Yivekananda's phil ozophy of nural development,
the faculty members along with the trained perzonz and followers are reaching diredly to the corners of
villages, from where the adual development takes place.
Thiz 'Reflection’, the annual report ofthe AT CEAMETI refledtzthe wolume of the work done and the degree
of zincerty involved in activities of the ingtitute in last one vear. | pray to Thakur 56 Ramakrizhna, Ma
Saradadevi and Swami Vivekanandato bhlesz the ATC FSAMETI for more inspiration for work towards

development of the agricultural communities ofthe state and the country:
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Still nowe, many people  associated with the agricubural and rural developmental work of Ramakrishna hission
Ashrama, Harendrapur for many wears, call our centre as '"Garam Sevad Centre'. The Agricultural Training Centre
(ATC) under Ramakrishna Mission Ashrama, Marendrapur was initiated as Gram Sewvak Training Centre for more
than four decades ago. A= the Training Centre beliewes in holistic approach of rural development |, besides organizing
training for grass root level extension wotiars in different areas of agriculture, incorporated other components of rural
livelihood development. Inturn, this wvalued experience support to provide excellence in imparing effective training
to all lewels of agricultural stakehalders. This institutional excellence resulted inrecognizing this particular institute
under the umbrella of Ramakrehna MiEsion, as 'State Agricultural Management and Extension Training Institute
(SAMETIY by the Government for human resource development for agriculbure and ako for allied sectors ke animal
husbandry, fishery, hodiculure, marketing et
M o, the agricutture, particularhy the agricufture-dependent country like India, i passing through awveny crucial stage.
It & facing sewveral challenges ke more production to feed the burgeoning population with limited and reducing the
utilzation of natural res ources, sustainability of the production for the coming wears, standard income cap acity of the
farm families with better marketing options, mechanism of efficient use of resources through integrated approach,
combating the climate change effect ate. Alongwith the awvailable technologies, knowledge, research findings ete., it
iz wery important to diszeminate the infor mation, copping up mechaniems and skille with leasttime to the large number
of beneficiaries. SAMETI as well 32 ATC is playing that important rale for the district, block and panchayat level
extension functionaries, private and para-extensionwvwodcers and obwicusly for the farmers and rural youthe living in
the state of Wiest Bengal.
SAMETI as well 3= has ATC conducted mainhy bwo categaries of training courses wiz, Technical skill development
and E«tenzion and Managerial courses, Differentskill developmenttrainings in agricubture, horticutture, fisheny, animal
husbandry, food proceszing etc. were conducted for the farmers, farmrwomen groups, farmers' sons, grassroots level
extension ok ers. Extension and Managerial training courses, wodcs hops, seminars for agricuture and allied = e ctors!
extensionwokers, mainhy district, block and panchayat lewvel, private or H&0= and farmer groups, were conducted
regularhy on the bas i of identified needs. Management course in Agricuttural Extension sector for the technical
graduate officers of agri-allied depatments i akoweny important. B egular exte nsion vwots in willages with Ramadrishna
Missions wentures, ISOPOM = cheme and other Research! Extension projects are being implemented. Situation
demanded study i continuing. Exchange of trainees with other states i= another important a5 pect of exparience
exchange and development of outside linkage. SAMETI provides regular support to AThA programmes in organizing
farmers wisit within the =tate and also from other states, Coporure visis of the faculty members to different national
irstiutes, courses, activities help a lot to update information, knomledge, skill and attitude. Inter actions and coordin ation
among the depatmental extension functionaries within the state, linkage with different national and intern ational
extension and research institutes are being continued through wisis, resource person exchange, mailing, programme
participation et
Within the reporting period ie. January- December, 2009, the Instite has conducted 1325 orestation courses
(Extersion and Technical), 112 outstation extension courses, out of which 35 were field level techniczal training
programmes and 332 were the farmers visits. Through anstation course the inetitute facilitated 37EG participants while
252 trainees paricipated in outtation course. Totally 745 farmers paricipated in exposure vists amang which 87
farmers were from other states. The detailed activities are portrayed in our Annual Repord, 'Reflection'.
The SAMETI!ATC has tried to provide its lewel best support to the agricultural sector of the state for HED and ako
implemented extenzion activities. SAMETISATC humbhy acknowledge the support and cooperation of the Departmeant
of Agricutture and other allied depatments, Universities within the state, SAMETE of other States, differant Private
ageneoics and M &0s/ CBOs within and outside Wiezt Bengal, MANAGE, Hyderabad, Depatment of Agrioulure and
Cooparation, Government of India and a large number of wellwishers, The support of diferentunike of the Ashrama,
paricularhy the Lokasiksha Parishad, the Integrated Rural Development and Management Faculty Centre of
F amakrizhna Mizzion Wivdd ananda University and Medicinal Plant Garden unit ete. Above all, the guidance of
F amakrizshna Miszion and blessings of Sri B amakrizshna, Sri Sri WA and Swamiji abuays maoe our tasks easy.
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Azhrama's rural and urban
development initiatives are za
incompar abhy unique that pers onnel
from Intern ational arg anizations and
warious Fovt. depatment send
their functionaries on a regular
internal for arientation as well as
exposUre wisits. Appreciation was
evident wuhen M ational Resource
Centre wuas =et up for Ashrama's
outstanding and commendable
services for the people in nesd.
Three years badk |, State Gout. ako
identified Ashrama's Agricultural
Training Centre as State Agricuttural
Management & E<enszion Training
Institute. In the Recent another
remark able achiewvement i the

opening of Integrated Rural
[ evelopment & Management Facully Centre of Ramakrishna Mission YWivek ananda University, Existing institution al
structure of M arendrapur A=hrama appended below showes the galaay of its services,

Famakrizhna Math & Bamakrishna Mission
EBelur Math, Howrah

|

A amakrizhna Mission Ashrama
Marendrapur

| l l

Shizhu YVidy abithi Seoondary & Highsr Degres Collagse
SGeoondary Sohool iR ez id ertiali
{Rezidartial

I

IRC M Faculty Certre, Saricultural Traiming Certre &
Famakrizhna Mizzion Vivekananda State Agricultural Management &

e Extenzion Training | nstitute
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Sutomobils M otor Blind Bovs" L ckasikz ha
M echanio & M ctor B Rb Eariz lad

Ciriving Training Centra

Indusztrial M zdicinal Plart= Cantral Library
Training Sentre & Loy urveda & Muzsum




il Genesis e

Famacrishna Mission Ashrama, Harendrapur's existing
multifaceted adiviies are nothing but to fulfill Swwami
Wirekanandds ubterance that'Our mission is for
the destitute, the poor, and the illiter ate peas antny
and labauring classes'. Erstwhile Marendrapur was
completeby 3 remote rural area during the phase
of its commencement in earby 505, Education apart,
Aehrama initiated integrated dewvelopment
programmes for the wellbeing of the peazantny
community lving in and around M arendra pur. Effore
of thiz Branch Centre got momentum when
Agriculture and Community Development,
Government of Mest Bengal came forward to run
one of its Gramsevadc Training Centre (G TC) under
Marendrapur Ashrama. On 15th Januang, 1967,
Srimat Swami VYWireswaranandaji Maharaj, the then
Fresident of the B amakrizhna hdath & bdiszion, Belur hdath,
consecrated the Gramsewvak Training Centre, though it
already started functioning in 1965, The prime obje ctive
ofthis cantrewas to train up the Gramsevais, the grass-
root level development functionaries warking under
xowernment of West Bengal. Allthose Gramsevaks used
to attend two-wear integrated course which wasz
subsequenthy rarsformed into one year 'Upgraded Training
Frogramme. Though improwed agricultural technologies
gaot the priority, nonetheless other important related areas
wiz. Rural basaed Small Seale Industries, Panchayat,
Cooperatives Societies and Public Health were alsa
included in the course curriculum.

Cepartment of Agriculture, Government of Weast
Bengal made up-gradation of this Training C entra in 1971
dlong with directhy & overnment of West Bengal run three
other GTCs located in different park of the state in 1971,
Further advancement took place in the realm of
technologies which persuaded State Government to
change the nomenclabare ofthe Training Centre for catering
to the wide needs of the farming communiby, So, the GTC
became Agricuftural Training Centre (ATC) in 1987 a=

those of other GTC=. Since the agricultural technologies
s .:-.'-" B

were the prime thrust area, a large number of pe ople were
appointed a= Krishi Prajukti 5 ahayak (KPS by the State
Gowernment. ATC started to arient these KPS ininduction

training programme under 'Pre-service cours & of six

manths duration but the KPSs attend 'In semvice course!
tao for the same span of time during the tenure of their
service 3= KPS Course coverage was restructured and
specialised areas like Horticulture, Plant P athology and
Entomology were brought under the course curricula. In-
depth thearetical class-room discussions coupled with
mide scope for practical application in the instructional
farms make the trainees to be confident enough being
enlightened with k nowledge and equipped with =k ills.

Currenthy, ATC has been conducting 'R efresher
Training Course' of one week period for the KPSs as there
iz left no KPS toundergo Pre-service orlresenvice Training
Frogramme. Hence, KPSz are being acquainted with
some innowative proven technologies wiz. Power
Trareplanter of Rice, Zaro Tillage Rice, System of Rica
Intere ification, Direct et Seeding by Drum Seedar, P addy
harvesting by Werical Conveyor Reaper and 5o on in the

oneweek programme referred abowe,
Being fully sporsared by the State Government,




ATC, Marendrapur accommod ates onby Govt develo pment
functionaries in the aforezaid courses, but at the same
time participation of general frainees in courses like
'Running and Maintenance of Power Tiller, Tractor and
Fump Setfor farmers Sons' for ninety days duration and
'Farmers Training Programme for one week' i thera,
Special efforts are taien to include padicipants from
Schedulad Caste, Schedula Tribe in both the courses and
ez pecidll Women farmers in the latter pru:-gramme

E ffactive
training inputs,
brotherhy relations
mith the adult
trainees, ample
scope for practical
exposure, ATC,
Marendrapur
always proves ik
identitoy.
Department of
Agricufture & not
alane; other allied
deparm ents of the
State Government
dlso organize
Seminar, ! ik
Symposium, Wnrkihnp in collaboration with ATC,
M arendrapur. &= 3 mark of extreme honour, Gowernment
identified this Training C entre as State Modal Institute for
Human Resource [ evelopmentwith the introdudion of a
centrally sponsared s cheme entitled 'Support to State
Extenzion Programmes for Extersion B eforms' across
the country in 2005, So, on 2nd June, 2005, this institate
became State Agricultural Management & Extension
Training Institute [ SAMETI with 3 wiew to revitalizing
agricuftural extension inthe state.

One of the major considerations behind the
initigtion of the aforezaid scheme was that the Ministry
of Agricutture, Government of India developed a broad
policay fram o e forfAgricu tural Extension. Major guiding
elements of the policy framewoark are as followes

* Refarming Public Sector Edenszion.
* Fromoting Private Sector to effectivehy

complement, supplement wherever possible
to substitute public eder=sion.

L Augmenting dMedia & Information Technolo g
Support for Extension.

* Mainstreaming “ender Concern in Extenzion.

* Capacity Building'zkill up gradation of farmers and
extension functionaries.

In addition, recommendations of Hational Agricultural

F'-:-Ilcy and Tenth Flan Appr-:-ach Faper ako facilitated to

introducethe scheme,
'Suppart to State
Extension
Frogrammes for
Extension R eforms'
popularly Known an
ATMA Scheme in
2005, The scheme
aims at fulfilling
farmers'
special needs and
taking appropriate
actiors far research,
technaology
dizsemin ation and
extension sarvices.
There will be wide
scope for promotion of decentralised deciion making
process and particip ation of all stakeholders will alko be
erzured under this scheme. In a nuk hell, folloning k ey reforme
are being promoted under this scheme. These are:

% Mew Institutional Arrangements

# Convergence of line depafments' programmes

# Encouraging hulti Agency Extersion Strategies

# hdowing towe ards integrated broad-based extension

de i ey
# Group Approach to BExdension
# Addressing Gender Concerns

#+ Sustainability of Extersion Senvices

Under the new institutional arrangement, an Inter
Cepartmental W arking Group CI0WME) has been formed
at the apex level in the State.

SAMETI a2 has been stated in the Gowt of India's
guidelines & an autonomous institute at the state lewvel
wiith greater fle-ibility in struchiral and operational aspects.




The Facully members provide requisite supportto all the
development fun dionaries having liais on with the = cheme
inthe fallawing areas.

# Capacity building support in Extension Management
related areas both for public and private sector
funclionaries.

# Conzultancy in formulation, implementation and
impact assessment of projects and programmes.

# Application of management ook preparation and
promotion for enhancing, effectiveness of agricuttural
extenzion senvices through better management of
rezource be it human or material.

# Organise training programmes catering to the
needs of all levels of agricultural externsion
funclionaries.

# Management communication, paricipatony
methodologies related models development
keeping in wiews of re actions from the training
programmes.

There remairs a strong cenfral@ngtend ency in the existing
mechanizsm of planning & implementation of agricutture
and allied development programmes. So, in order to made
it decentralized Strategic Res earch and Extenszion Flan
[SEEFIhas been proposed to be prepared for each district.

Singe SEEF happers to be the bask of development
ofwware plares at block and district lewel, SAMETI provided
all possible zupport right from orienting district AThiA,
functionaries withthe pardicpatony methodologies, physical
presence of SAMETI faculty members during the data
collection and finally preparation of SR EF of all districts
in the State. Besides organising different = orts of arientation
programmes, wortkshops, seminars etc. for all levels
of Stakeholders, Government functionaries arganizing

programmes under AThA  have also been assisted for
farmulation of Block Action Plan (BAF) and [ istrict Action

-

Flanz (DAP) keaping in wiew of the allotmernt and SR EF
as el ofthe concerned district. Tokeep radd of neces=iy
and pace of progress in each district, AT districts have
been allocated among the faculty members of the Institute.

Az regards lodging arrangement Institute has got
a hoztel, Srkrishna Bhavan for accomodating farmers
and KP Ss. Ewery year, on the day of Janmastami
Celebration, allthe extrainees are irvited along with their
famiby members to take 'prazad'. Another such joint
gathering taies places inthe'Re union Function' of ex-
trainees during the Annual Celebration. The Institute
commemorates the Training Centre's foundation day
during this four day celebration highlighting the activities
in the realm of agriculture and allied sectors thraugh
exhibition and organizes seminar and symposium on
current Esues. Eminent academicians and functionaries
spedd on kEsues.

Az regards infrastructural facilities, the institueta
has got classrooms, conferance hall and seminar hall etc.
with modern trainee equipment ke LCD projectors, public
address systams and =0 on.

With the patronage of the Institute, an alumni
Z=zaciation callad Gramsewva Praktani has been formed
with the representatives of the exirainess. [t publehes its
annual journal onthe day of 'R & union Function' during
the Annual Celebration of this ATC. The Institute provides
active support to their development programmes and
publication.




PROGERAMME S FROFILE

LDependency syndrome is the perennial root of
underdevelopment. Both theoretical and practical inputs
maie the peopleto be adeptin a particular field vohich in
Lun piowides oppwbunily Toe earning by uliles alivo of Uie
lzarned skill. This capacity development utimateby leads
toself reliance. Since R amakrishna Mission abuays thrives
for making the people to be el reliant ik foremost
priority has abways been arganizing different sorts of
training courses espacially forresource poor people. Fost
training faollom-up zervices have also been initiatad
gradualby. Agriculture Training Centre brought about the
seope toserve the agrarian community in 3 wery effective
mannar. Though the Iretitute primariby stated imparting
training progrommes yet it has intiated other related
activities too inorder to give a comprehensive shape 1o
it all programmes. Activities of the Instiute can be shown
thus:
REALM OF INTERWVENTIONS
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Training, Waorkshop, Seminar, Wist gc.

L evelopment of human resource has been considered o
be prime area of interventions besides other programmes
undertadien by the Institute. Training Centre always
emphasizes upon theaoretical inpuk but it tak ez effe ctive
medzures T e deselopirenl ol =hill S Jdevelopienl a=
el as change of athitude tovwards posiive direction akso.
Crganizing training programmes apart, works hops,
seminars, symposia, farmers' meet, exposure visis have
dko been organized.

Training Programme for Krishi Prajulkti Sshayaks .
The Iretite w=ed to conduct ' Towe-ve ar Integrated Training
Frogramme' and 'One-ye ar Upgraded Training Programme'
for the grass-root level Extersion Functionaries waking
under the Department of Agriculture, Government of West
Bengal In orderthe meet the gromwing needs of the farmers

the recruitment of Gramsevadis were withdrann Krishi
Frajukti Sahayak (KPS 3= a agricultural technologists
mere appointed to 3 large =cale. Cre ation and ap pointrme nt
of KPS required to reschedule of the training module.
Training programme for the KPS was decided to be
conducted in two terms i.e. Pre-service Training
Frogramme and then Ireservice training programme and
e3ch term would be of 5k month duration. The course
module encompassing course duration, contents,
methodology and number of theoretical & practical s ession
iz applicable to both ATC, Marendrapur and other ATCs
directhy run by the Gowt of West Bengal.
The Institute abways tades the trainees 1o villages in
different districts in asmall groups and stayed ower there
during their period of field placemernts. A= this Asrama
has been implementing numerauws edension programmes
in the different corners ofthe State in collabaoration with
gras= -root level valuntany organis ations, Inetibute's facuthy
and trainees getfullfledged support from the community.
S0 far 2 the colledtion of information or date i concarned,
both the Survey hethod and Farticipatory
Fural Appraizal Method are fallowed.
Application of scale & chain for measurement
of land, land & plot location through Mouza
map and conducting Farmers’ meeting etc
rere alzo done during the span of placemeant.

Right at this phase, all the KPSs in the State
hawe already been covered under both Pre-
senice and In-senvice training programmes.
S, g new podule of oe ggedh, Jdu galivn ol

'Refresher Training for KPS5=s has been deweloped. Apart
from newhly emerged improved technalogies, functional
aspects of 'Support to State Extension Progorammes for
Extersion R efarms' scheme have made their inclusions.

Mow, almost all the KPS warking in the state
hawve been covered under both Pre-service and In-=envica
training programmes; 3 ane week B afresher programme
has been designed to upd ate their knowled ge with recent
developments in the realm of technology and also
methodology of implementing extension programmes
keeping inview the recenthy launched "Support to State
Extersion Progorammes for &s=essment of farmers' neads
through P articipatory Rural Appraisal Method, Promotion
of Public- Private Partnership (FPP), Seed Production
Technology, Seed Treatment, Trends of Pest incidence
on b ajor crops, Advancement in Plant Protection & P lant
Fathalogy, Trends of use of Bio-ferilzer, Biepeasticides,
Trends of Crop D versification, Wegetable & fruit, Trends




of Productivity of Major crops and ako Wastage of glut
= ale in the maket etc have been covered in that short
duration training programmee.

ATC, Maredrapur has so far trained five hundred and
seventeen Gramsewvaks one thousand sewven hundred
K.PZs in e Presenice & |resanvice training programmes,
seven hundred and seventy five KFPSs have attended
F efresher training programme for one wesk and sighty
and eighty nine KPS have aitended one week orientatiom
programme under the 'Farm Mechanisation' and Bio-
Inten=sive Farming Programmes for one duration during
the last calendar ye ar. Thetotal coverage of the participants
covered under the afores 3id three programmes are shomwn
inthe following graphes.

COYERAGE OF TOTAL MUMBER OF GRAMSEVAKES
AND KRISHI PRAJDRTI] SAHAYAKS BY ATC,
HARENDORAFUR

K ahanai=: on S
Wa Iz R lnEIpde
Frran parra
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517
220
1710

Mumber of Gramsewvais

Mumber of KPSs attended refrezher course
Mumber of KPS paricipated in Pre senvice
& In semice fraining programs

Progress of Programees during 2009

== of Farm Machineries and Equiprments

rith a wiews to promoting farm machineries in agricultural
field, thiz training programmes are arganised under
'R a=striva Krishi Wik ash Yojona’. Since farm mechanisation
have a directimpact cwer crop productivity and profitability,
it possess a good prospect for mazimising  productivity

wehich ulimatehy leads to profitabilty akso. 1t serves many
ways lke =aving oops from losses during the harvesting
& minimising drudgerny of labour etc. Besides lacture
sezzions the pardicipant were given practical exposures
on like Power-driven reaper, Fedilser-cum = eed drill,
Crum Seeder, Sead drill, Tractor, Power tillar etc. All
together eighty three field level funcdionaries hawve atten ded
the programmes infive b atches during the repoting period.
Allthe courses ware of seven days span.

karket-led Bdension ;

L)

Agricultural marketing E<tersion has been supposed to
be the crying need inthe present era. Farming practices
need to be promoted in order to hawve quality produce
coupled with better sorting, grading, packaging and
trar=pottation too. Ifthese are properby maintaine d far mers'
earning will obvioushy improved. So, market led extension
requires to be developed and betterment of market
lirk age= ako dran attention of both extersion functionaries
and farmers. Keeping in view above, the |nstitute has
organized tmo orientation programmes for seven days
dur glion onthe abowe tile imcohing tventy one pardicipant.

Farmers Training on Agriculturefor Sk & Bnowhedge
Upd=ting :

Cruring the last few vears Gowt. of India entrusted ATC,
Marendrapur to arganize special raining courses for the
poor farmers especially hailing fom s cheduled caste and
scheduled tribe communities and ak o women farmers for




onewed duration. A wide range of topics ke Policies
and programmes for tribal communities, organic farming
wiith reference to MM S IPM, seed production
technology, oyster mushroom cultivation, compost
maiing - utility andtechnique, cash crop production
technology, scope Zopportunities for animal
resource development, medicinal plants-
iderntification & uses, prospeckE & opportunities in
agri-entrepreneurship, integrated disease
management have been covered under the cours e,
The paticipant veent to visit the programmes being
implemented by two renowned Institutions
Wiwei ananda Instiute of Bicte chnology of Sri R am
Kriehna A= hram, Mimpith & 5 amaj Sewvak Skishan
b andir, Famakrishna Mission Ashrama, Belur hiath.
A zum total of five hundred and = eventy particip ants
out of which fitty percent happened to be women
have paricipated in these twenty programmes conducted
during the period from January to D ecember, 2009,

Liud ity seed produdiontechnaol ogy of food grains and
oil=sed crops :
Quality seeds appearto be prime consideration for achigwing
optimum activity. ki weellk nown that farmers face immers e
difficulty to hawve quality seeds. Keeping in wigw this factor
the Iretite conducted seven courses of wo days duration
during the reporting period. Diffarent aspects, ke padiag=
of practices of crope, spedial care forsead production, actions
as parseedlawes, processing of seeds and theirstoring et
puere coverad in each course. Twwa hundred and st farmers
from different districts attended these programmes .

sermicompost Prepargion :

fith a wigsn to overcoming the problem of awvailability of the
compost matterthe farmers are baing e nlighte ned with the
techniques of preparation of wermicompost Technolo gy of
wemicomposting & becoming veny popular amongthe farmers
for conwerting the field garbage to wealth. it has been proved
to have profound impact on =il health as well a5 crop
produdion. Based on the demand too training programmes
for three days duration were organised in the last year
invoheing scby four padicipants. Detailed technology,

precavtions, rav materials neaded, cosk banefit atc e rs

thoroughhy discussed and practice s essions were akso held
boyrthe paricipants the me ehees during the training programmes.

Bio- Irtensiwe Farming |

Bio-ferlilisers, organic manure, panchagawvya, Amrit P ani &
wermicomposting et were the topics covered under the
abowe training course, All the p articipant visited organic

farmfor pradical exposure. Twa training programmes were
organised in o batches. Thirty KPS attended one
programme while the second course was attended by fithy
o farmers. So, atogether eighty fitty padicipants atten ded
those do cours &=,

Scientific Cultivaion of Bamboo. ;
In collabarationwiith M ational Bamboo Mission, the Institite

ha= organited one course of hwo days durstion veas




organised under the abowe title. Selection of species for

different purposes, raising of bamboo nursery, plantation

of bamb oo, &' intercultural operations, insect and dise ase
management etc. have been discussed by the experts
from University, Forest D ept., advanced farmers etc in
the course and some practical sessions were also
organised. Fory five farmers from Furba Medinipur, South
24 Parganas, Purulia, Horth 24 Farganas etc. attended
the pragramme.

Frotected Cultivation of High-walue Crops
Advantages of cultvation, types of poly House and green
House, construction and instrumernts of polly House,
nurseny managemeant & wvegetative propagation, bed
preparation and cultivation procedure of different high
walue crops and flowwers inside polly house and green
house, irrigation and fertigation, pest and dizese
management, nursery management and wegetative
propaqation etz have cowvered under the course. Atogether
forty five paticipants undenwent this four -day course.
Farticipants went for practical exposure for one day.

Ornamental Fish Culture & Entreprensurship
D ewed op rnent

Writh a wiew to promoaoting entrepreneurship a fe nen
courses hawve beeninitiated by the Institute. One course
of four days duration under abowe title vuas organised in
preceding ywear. Warious species of arnamental fish, their
cubture procedure, breeding, feeding, santation, dieases

and their control and sven aquarium prepar stion st e res

discussed in the course with practical classes. The
participants wwent to a big arnamental fishery farm at
barrackpur for practical exposure. Thirty entrepreneurs
having invohrement in such activities ar intension in this
arend came from the districts of South 24 Parganas,
Huowrah, Burdmwan, Hooghhy, P a5 chim bedinipur and M adia
to attend the training course.

Cultivation of Mushroom and Frocessing
A= mushroom posses 3 potential source of earning and
supposed to be the good s ubstitute for animal protein, it
iz gradually becoming popularised among the comman
people. Source of ravw materials, procedure of inoculation,
mairtenance a5 well as practical demorstration ete wera
coverad in the s aid progrmme. All steps of cultiv ations
vere practiced by the trainees along with = paven production
(seed of mushroom) technology and the processing Boe drying
and presenation of mushroom was ako tdoen care of in the
course. Fourteen entreprensurs from South 29 Farganas district
have participated nfour dae course.

Master Trainers Training for Horticulture Extension
Functionares:

Abwo-day programme on Commercial Floriculture was
organized for the SHGs of Howrah district during 2009,
Twenty women members from SHE groups hawve
participated in the Training Selsction of lower on the basis
of matcet agronomic=itoation ete., culfivation pract ces,
process of drying of floveers, designing et woere covered

and practical ses=sions were also arganized.




Praornotion 2nd up-gradation o sgri-clinic-agribusiness
in West Bengd

F or promaotion of agricultural busines= by enthus=ing the
dgricuftural graduates, Gowt, has t3ien some initiatives
to supportthose agricprensurs. |t akbo faclitates agriculural
extension atthe grassroots lewel In this context the Instibute
has erganized discus=ion cum folloa up program me in
previous vear, The personnel from Srachi Bengal Tools
company dealing with agricultural took and machineries
irteracted withthe participants regarding different options.
F ifteen agri-preneurs from different areas participated in
that program me.

Scientific Cultiv=ion of Bamboo:
Onetraining programme was held in 2008 in collaboration
wuith Hational Bamboo Mision. Stading from seleclion of
species for diferent purposes, raiing of bambao nurs ery,
plantation of bamboo, its' intercultural operations, insect
and disease management etc. were discuzsed and some
practical sessions were ako there in the programme.
F esource persors wer e invited from the Unive rsiby, Forest
[Lrept., and some advanced farmers akko shared their
experience in the seszions. Forby five farmers from Purba
b edinipur, South 24 Parganas, Purulia, Norh 24 P arganas
etc. participated in the training programme.
Operation and Maintenance of Agncultursl
Irnplemants and Machineries:

Twwa courses for ninety days duration of each
mere conducted for the farmer zons inthe year
2009 and altogether siteen farmers' sors from
South 24 Parganas, Morth 24 Parganas and
Furb a e dinipur atend ed these two programme.
Thearetizal sessions incorporated topics lke
differentsors of engines, gears, pomwear supplhy,
uzsefulness of different types of machineries et
and practice sessions on Pump sets, Pomwer
tiller, Tractar, Drumeseeder, Sprayer, Seed drill
etc. ywere there inthesaid raining course. As
study tour the trainees ako visited [ dishineswar,
0= lur math atc.

R

krizshak Mitra

In collaboration with the Indian Farmers Fertilis er
Corpor ation (IFFCOY, SAMET! organised previoushy threa
training programmes for one week duration invohing
'"Krighak Milras'. Subjeck coverad are agricufture, animal
husbandry, hoticubure, fieheries etcin relation to climate,
cropping season, market and so0 on. Last wear s wdeen
particip ants fromthe district of Hooghhy, Howrah, Bankur a,
Burdman, Malda, Morth 24 F arganas and Furba Medinipur
paricipated in o programmes of four days each under
the abowe referred title. Subjects like wegetable nursery
raising for weintervegetables, improved pack age of pradices
of mustard and =afflowwer, intercultural and manuring
practices for fruit crop during post monsoon etc were
coverad inthe programme. An aszezsment was aka
done regarding further fraining needs.

Public Frivate Partnership

In the contexd of ATMA programmes, PPFP & regarded as
the most important subject. In collaocboration with
hMAMAGE, Hyderabad SAMETI, West Bengal organised
one such programme in the previous year. Concept of
FFPF, Agricubure & Agri. Business and contract farmers
c3se study on PPP efc. have been covered under the
five day course. Besides Dr. W K Singh, MANAGE,
Unirer=ity Crofessor, Officials from the Mrivate Agencies




and faculty members of SAMETI took different sessions.
Allthe eleven paticipants were taken to one factony for
practical orientation.

SR Technology:

C ubture of system of rice intensification has become
an establiehed phenomenon inso far as the scarcity
ofwvuater source B concerned. Concept of 'more water
more rice will abvioushs be dEappeared with the
practice of SRl technolagy. Curing the twa days
training, specialy recommended technologies viz,
specialzeed bad, making, trarsplanting, allawing
the field with fine cracks before irrigation etc were
coverad in theaoretical ses=sions, audio-wizual
presentation and demorstration etc. Total number
of participants was hwenty five in th attraining course.

Anirna Resource Dewdoprment |

Azhrama's Animal Resource Development Unit has

altogether arganiged tuenty five training programmes
throughoutthe preceding year with the active support of
the faculty members of this Training Instiute. The title of
Artificial
Irs emination & Poultny, Adificial lrs emination & Weterinary
First Aid, Live-stodi health care, P oultny keeping, Refres her
Course for Field Arificial Insemination work er=s
{rranibond by, Live-=stod:, Orientation on Dainy, Live-stock
heatth. Duration of the programmes rang ed from five dawys

the courses were Animal Husbandry |

to fitty days depending upon the nature as well
duration of the courses. Atotal of seven hundred
and thirty three trainees paticipated in all these
trienty five courses. b gjority ofthe programmes
are sponsored. As regards contents, the
techniques of Artificial Insemination, different
dspects of cattle rearing, their feed, daily
mantenance, diseaze prevention and management,
fodder cubltivation too ks & techniques of controlling
pest and dise ases of lwestodks, proper care for
niutrition of the animals, heath and hygiene of cattle

rearing and first handtreatment et were coverad.

Rafreshers Course for Exdension 'wWor kers of
| lorticutore=:

Wiith a wiew to meet the emerging demands the extenszion
ot ers need to dewelopmernt thems ehees. A course undar
the abowe referred title woas arganised for the grass- root
level extension functionaries. Topics cowered in the
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programme were betel vine cultivation, culivation of field

flowwer, spices, cashew nuts, post harwest management
of horicuttural crops, high -tech hoiculture ete. Cirectar,
Horticulture, expers from Universiies and faculy, SAMETI
took different sessions. Eighteen patdicipants from five
diztricts nameby Bankura, Madia, Malda, Furba Medinpur,
S Hooghhy ete. attended the course.

Mromotion of Commmodity Interest Groops [Cl5G=] &
Federation under Extension Reforms




Farmers' Organisations happen to be wery useful
mechaniz m for mobilizing farmers collective = elf-help
action aimed atimproving their aun economic and sacial
situation and that of their awn communities. He nee, there
i= a need for emparering the members of farmers groups
for overall management of financial res ources and ako
agriculture and allied sector development in a sustainable
manner apart from providing credit to the groups.
C ommodity based, maket oriented farmers organizations
specialzed in asingle commodity can alzo opt for walue
added products, In rural areas where producers are
dizpersed and scattered and communication are not
optimal, the importance of these organizations = even
gre ater. These groups in agricutture, horticutture, lvestock
et atwvillage level, commodity associgtions and federation
of farmers groups at different lewvels can provide a
sustainable foundation. So, SAMET] organized one course
for tventy one ATMS exension functionaries in the re porting
wear

Irtegrated Farming & Farming System

Integrated F arming has become highby impordant in the
context of sustainable agriculture. The Insttute, therefore
conducted one three day Taining course on this topic for
both the agricultural extercion
workers and the personnel of
woluntary organizations
invalved in implementing
agricultural dewvelopment
programmes. Thirty o
persors from different districts
turned up inthat programme.

Training Methods for

Trainers :
Empovearment of stadeholders
under new institutional

arrangement i highly
important S0, a core group of
hiazter Trainers who are to be
groomed properhy to empomer
others so0 as to make them

competent to act accordinghy

othernnize paricipation of all the stakeholders in the
development process will never be facilitated. With a wiew
to accelerating the human resource towards proper
direction a programme on the abowve referred title was
held at the SAMETI inthe previous vear in collaboration
with MANAGZE, Hyderabad. Contents, duration,
methodology, techniques etz wwere covered thoroughhy
and atthe zame each paricipant took active partin different
exercis es which in turn will be replicated to make the
trainees much imiaheed in the content of the ses=ion. Thirky
thres Trainers nfthe different<tate and diztrict levcal training
institutes attached to Agricutture, Animal Resource
Developmernt, Fisheries, Krishi Wigyan Kendras from
Oris=a, Jhatchand andW est Bengal and SAMET] Faculby
members akk o undepwent this cours e of five days duration.
A= regards resource persons, Do WK Beddy, Director,
Mational institute of Agricuttural Extension Management
[l M2 E), Hyderabad was the coordinator of the cours e
and took majority of the sesziors, Dr. 0. Sen, farmer Director
of Extersion Education, BCEY as well a5 former Facuby of
HIRD and some SAMETI facuby membes took some sessions.

Menzgers Tools & Techniguesin Projedt Management
Froject Management brings together and optimises the
rezources necessan to successfully complete the projed.
It iz the application of knowledge, skills, tools and

S




techniques to project
activiies in order to meet
oo exceading
staieholders' needs and

expectations inwariabhy

inuolves balanciny
competing demands
amang

Component of project

reszources

management includes
integration,scope, time,
cost, quality, human
Fresources.,
communications and
dko reks management
SAMETI, Marendrapur
in collabaration with
AN AGE, Hyderabad
organized ane training
programme an the
abowe title at the Institute
in the previous year.
There wer e tenty four paticip ants inthesaid programme.
Besidas MANAGE

F aculty other Resource persons were invited from BC K,
Frivate Companies and SAMETI=s

F aculty Members akotook some seszions

FROGRESS OF IM-CAMPUS TR INING FROGRAM ES
Programmes organised 21
Farticipant attended a0E5

Aagricultural Markaing Infor mation Netvaork,

Inthe existing =cenario, besides Agricultural Functionaries
farmers are akorequiredto be enlightened and competent
for macing asessment of agricultural mardk eting info rmation
onthe Internet including AGMARKHET, interpretation of
prices of agricubural commodities, projection of future
trend of prices and quarntities. '"Agricultural Maketing
Inform ation Metrork' scheme baing implemented by the
Lrirector ate of Madketing and Inspection (0 WD aims at

establishing a nation wide matet information nebwork for

speady colletion and dissemin ation of mar et information
for itz efficient and timeby utilization by the farmers and
other staieholders involvead in agricultural marketing. In
order to spread the benefit of agmaketnet portal at the
grass-root lewel. DMl has been conducting aggressive
promotion campaign and training programmes for the
farmers.

Keeping in view above SAMETI, M arendr apur has already
conducted 3 Master Trainers Training Programme and
organized further courses of three days duration on the
same izzue forfarmers in collaboration with four com munity
bazed organizations. Atogether hundred farmers attended

these courses infour batches.

Dedivery of Gender Senisitization Module to the Cutting-
edge Lewel Exension Functionaries

The Mationalzender B esource Cenfre in Agricubture (N GRCA)
haz beenzet up in the D epartment of Agricature £ C ooperation
far convergence and coordination of gender related issues.
With awiewyto creating adequate zensivity among the




programmes implementars right from senior lewvel, middle
lewel and alko cutting edge level =0 as to facilitate them
to perceive and implement agricultural schemes and
programmes with greater gender focus, MANAGE,
Hyderabad has developed zender Sensitzation Module
for three lavals.

Being entrusted by the Directorate of Extension,
Department of Agriculure & Cooperation, Ministry of
Agricufture, Gowt. of India SAMETI, Marendrapur has
conducted o programmes forthe Cutting-edge Lewel
Extenzion Functionaries for three days duration. Diferent
izzues related to Gender mairstreaming , gender analysis
frame wak livelihood anabrsis, application of PRA for
gender analysis, gender budgeting, Gowt. programmes
on gendear, farm women, women and land rights etz have
been covered under the programme Akogether fitky one
functionaries hailed from Agriculture, Animal Resource
Development, Fizsheries and Community based
organizations. One proramme w as organized atthe Head
Quarter of Mirk Dewvelopment Blodd, Darjesling and the

second onewas conducted at Krishi Vigyan Kendra, Sri
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FRamakris hna Azhrama, Mimpith, South 24 Parganas.
Institute's faculty being trained at bAMAGE, Hyderabad

on this isssue has coordinated these two programmes.

Farmers Training :

One day programme on Zroup Approach and bodern
Agricuture, Farm implement: use and Importance, Skill
E Knowledge Updating , Scope of Human Resource
Cevelopment inAnim al Resource Development and Seed
Willage and one training on Rural Godown for tea days
duration arg anize d on different days in diferentdistices in the
state by this Training Cenfre. Asum total of o hundred and

sixteenfarmers attended thes e= ctypes offraning programmes.

Training on Farm School

Farm School has been planned to be azpecial programme
inzofar as the AThi® programmes are concerned. 'MW ational
Commission on Farmers' has given verny much emphaszis
on organizing Farm Schook on agriculture and allied
sectors too in all the development blodk=. Apart fram
specidlly designed Farm School Programmes being




conductad by the ATMA functionaries at the blodk lewel
ATC, Marendrapur took intiative to organze one day
programme onthis Esue in two districks. Altogether five
zuch programmes were arganized the with particip ation
of one hundred and fifteen farmers.

HIGHLIGHT : OFF-CAMPUS TRAING PROGRAMMES

Mumber of Programmes 16

Mumber of P articip ants S22

TRAINING COURSES ORGAMNISED UMDER ISOFOM
SCHEME :

Quality = eeds arescarce butproductvity largehy de pendent
upon good quality of seeds. ATC, Marendrapur conducted
3 couple of one daytraining programmes under centrally

sporsared Integrated Scheme on Qilseeds, Pulses, Qik
A e |

palm & Maize
[IS0OFON) both atthe
Ir=titute level and willage
different

ruheare

'ﬁilr'_
i
lewel on : .
locations
Ashrama hawing good
with the
functionaries of

rapport

community based
devwvelopment
organizations. These
organiz ations support
the farmers to a great
extent to keep contact
wiith the F aculty of the
In=titute for their queries
and advice. The training
programmes werg
organized under the
titles of improved puke
e oikeed, rabioilzesds,
improved =esame, drumseeder technology, sesame
treatment & sas ame cultivation etc. Atogether four hundred
ity one farmers farmers attended in twehre oft- campus
programme whers a nineteen participants attended one
programme at the Instotute iEelf.

FIELO TR AIMING FROGRAMMES FOR TECHHOLOGY
OISSEMINATION ;

The Iretitute organised ample 'Field Training Programmes
for Technology Disemination programmes for ane to days
duration at the villages acrosz the State on  different
Fest
Management in green gram crop, Puke & Oikeed,

issues. The title of the programmes were

Integrated Pest Management demonstration, Farmers'
Conzultation on Seed Sampling for Quality Seed
Productivion, Farmers Meating on wield anabysis of Boro
Faddy, Direct Seeding Rice Culture, Rice Cultivation,
Bicintensive Farming, Seed Willage Farmers Meet, Boro
Rice Cultivation & Drum-szeeder, Demonstration of
Crumseeder rice cultivation, quality rice seed production,

- T

Training and demonstration of Seeding of Drum Seeder
Technalogy, Drum Seeding Demorstration and F armers
hMleet, Awareness and Training Programme on 'Rural
Godown under 'Gramin Bhandar *jona', Training cum
Demorstration on Intercutural Operation of Crum Seeding
Technalogy and Seed Production, S oil Testing and Madern




Agriculture: Field Sail Testing, Training on Interculural
Operation for Quality Seed Production, Farmers Group
heeting on Follow up of Drum Seeder Rice Cultivation,
Intercutbural O peration in Lirect Seeded Rice, Participatory
R oural Appraisal of Women Group.

In the realm of animal resource development | ane day
to two days programme on Dewarming of Poulne Bird,
Addiional Income Generation- AR D Programme, Scie ntific
Lt airy M aintainance, Poultny rearing, Badorard and Small
Scale Poultry Rearing, Income Generation through 0 airy
[ evelopment, Avwareness on Scientific Poultry Rearing
were held in the different parts of the state. Altogether
one thousand five hundred& eighty three farmers both
male and female were presant in those thidy five
programimes.
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FROGRESS OF FIELD TRAINING FROGRAMMES
FOR TECHHOLOGY DISSEMINATION

Training Programmes held

Farmers Present

IN-CAMPUSWORK SHOF

Horticultural Extension Manzgerment

Azubstantial part of total earnings of farmers come from
horticulture. Therefare |, Gowt. of India has initiated the
M ational H orticultural Miszion for promotion of the adivities
under horticutture, With 3 view to making the district lewel
Horticultural Officers 3 five- day woodiz hop on Hoticufural
Extension Management was organised at SAMETI,
Marendrapur in the last year. MANAGE, Hyderabad was
the collaborating partner of this programme. Besides [
T.H. Reddy, Consultant, MANAGE, Hederabad ather

resource persons of the programme were D Pijush

Framani, Director of Food Proceszing Industries and
Horticulure, Gowt, of West Bengal, Dr. Arun Fumar,
Executive Director of State H orticuttural Miesion, Andhra
Fradesh, Frof. Ranajit Kumar 5 amanta, Wice Chancellar,
BCEW University, Management Instiutes, Private Agencies
and SAMETI F aculty, Twernty nine officers of the State
ot attended the =aid wakzshop .

Preparation of State Training Calendar
Writh a wiew to proper utilis ation of available human
resources in an effective manner awell knit plan for e ach
sectar is highly solicted especially in the context of Support
to State Extension Programmes for BE<tension Reforms
scheme i concerned . Hence, an irrdepth discussion was
held among the = aventeen afficiats of [ epartment of Agricutbure
and cther line Deaprtments for preparaing a State Calkendar
on trainings to be organised in the dates to come .




Freparaion of Annual Programime of SAMETI

A woteshop for three d ays was arganised at the |netitute
itself for preparing the programmes in detail to be
coverad by the SAMETI through the year. Apartment
from the issues or fopics, duration, venue, nature of
paticipants az well a= resource persons etc were
elaborate by discussed by allthe facuty members present
inthe programme. All the buenty five participants from
the Institute were faculty as well 2= support staff ako.

Training Maeris=s Prepardion :

Training materiak appear to very foremost concern
for allthe trainers a2 mere diesemination of infarmation
iz not enough. M ovadays, ewvery training institute tak e
requisite efforts to make the presentation effective
zo as to enhance the participation of the frainees in
the discussion. Considering this aspect, SAMETI faculhy
members and other support =taff = at together for
consecutively three days to prepare a detailed plan on
materiaks to be developed for their numerous categories
of trainees to come to attend training programmes on
different iszues. 51 Fanesh Barman, the then , State
Modal Officer met the participants in 3 session.
State Lewel Training com Workshop on e & Allied
Fibras:

Jute development related Esues viz. modern padkage of
pracices of jute cultivation, varietal improvement, modern
zeed production technology, pest and disease

ﬂ management, walue addition of Jute and its diversfied
ey

use etc, were elaborately discuss ed among wenty
seven District level officers of diferent districts under
the Directorate of Agricutture, Govt of West Bengal
whao were the participants of this three days
programmes arganised under 'hMini Mision || of Jute
Technology Mission'. Experts from, Central Research
Institute on Jute and allied fibers, Barrackpur, ot
of India; Mational instiute for research on jute and
dllied fibers, Jute corpor ation of India, Bidhan Chandra
krishiWiEwa Vidyalaya & Gout of West Bang al ete. were
invited as resource persons in this programme.
kY Extension Waor ks

Convergence of extension programmes being

implemented by different depatments and Irstitutes has
been highty emphas zed upon in the Support to State

Extenzion programmes for Extersion Reforms scheme.
Sa, in order to intiate concerted efforts, coordination of
the programmes undertaken by the warious departments
and Irstitutions hawve been considered to be verny much
wital. S0, awokeshop for bua daye duration was organis ed
involwing thiky five state level officers of Agriculture
Crepatment, other line Departments and functionaries of
krishi Wigyan Kendras (K\WES) 'Scope and prospece of
coordination!, 'Pragramme highlights of different Dept.s
and kWEz' "Group diEcussion and presentation on areas
and modalities of coordination' etc. were the topics of
discussion in the workshop.




R eview =nd Planning Workshops of ATCs
To make a review of the programmes
implemented and plan of propos ed activities
to be undertaken by all the Agricultural Training
C entres inthe State elaborately dEcussed in
this wea ks hop. The administrators of the Training
ring of Drirectorate of Agricultur e, &ovt of West
Bengal and faculty members of all ATCs
paticipated in the wodishop for three days
duration. Keeping in consideration of existing

needs and available resources future plan of
action was prepared. Total number persons
attended the workshop was forty three.

R e e of AT bAA Actidties :

A n asseszment of the programmes
implemented under AThA Scheme in different districts
duringthe la=t o vears was falt to be necess any, therefore
3 woks hop was held on this score. Alkogether e nty
oo district |evel officers across the State padicipated in
the woks hop held at this Institute in 2009, Additional
Crirector, Agriculture (Special ) happenedto be present in
the=aid programme.

Mar kat-led Exten=ion :

Madiet linkage & szuppos ed the foremost cons ideration
for getting neaded profit Other related areas lke farming
practice, better sorting, grading , packaging and
transportation ete. akEo require the attention of edension

TOTAL IM CAMPLUS WORKSHORS HELD

Humber of Wokshop arganis ed g
Farticipants attended 240

OFF-CAMPUS WORK SHOF

Siub-divdsioral Workshop on Opergtiona isgtion. of FLAC
Fromotion of decentralised planning or deciion making
process i one the major reforms conceived inthe'Support
to State Extension Programmes for Bdersion B eformes'.
So, undar this new institutieonal arrangamant Farm
Information and Advisory Centre (FLACY is the bottom
levelirstitution and iE both the bodies i Blodk Te chnolo gy
Team (BTT) and Farmers' AdeiEory Commmittee
[(FACY are supposed to be involiad in preparation
of Blodk Action Flans and execution of the blodk level
programmes. Therefore, all the stakeholders atthis
lewvel required to be equipped in =0 far 2= the smooth
functioning of the AThA scheme iz concerned. In
wiggy of the abowe, twenty buo subdivisions of skdeen
districts have been covered under sibeen WMiods ho ps
held on  diferent distnet head quarers. | he total
number of participants was eight hundred and forby
five out of which seven hundred and forty eight
candidates were male while females were ninety
seven in number




R e Wior kshop of Conwvenars of FIAC :
Forty one Conveneros and some BTT members of FLACS
inBarkura attended this one day waorkshop to rewviaw the
programmes being implemented by allthose bottam lewvel
irstitution=. Though Barkura i one of the old six districts
vuhere AThA = cheme came into being in 2005 nevertheless
because of the transfer many new Agricultural
Development officers assumed the charge of Comeener.
S, thiz wotkzhop enlightened those new conveners and
at the =same time all the conweners were anare of the
present status of programmes being implemented under
the purviers of ATMAscheme and understood the gaps
and measurers to be taken to bridge those gaps.

Wior kshop on AT kA

Aozimilar type of wokshop was conducted atthe Tamluk
Sub-division in Purba Medinipu District. Thirty eight AThio
functionaries attended this wokshop for one day. AThiA
zcheme was alse introduced in this district in 2005,
SREF Freparation :

Strategic Research & Extension Plan (SREF) has been
considered to be foundation of all the development
programmes to be undertaken by all the AThd® L istricts .
It a voluminous document and takes long time to taoe
final shape. Right now SEEF of all the twehre district are
on the way o completion. ATMA functionaries Howr ah,
Uttar Dinajpur & Dakshin Dinajpur came to SAMETI in
three phases to finalse the SEEFP of their concerned
districts. Altagether thiy eight district officials attached
to SR EP preparation attended these three programmes.

HIGHLIGHT S OF TOTAL OFF-CAMPUS WORKSHOR S

Wokshops conducted 21
Ferzons attended L= 2y
SEMINAR

Frosped of Organic Farming in West BEengal

Soil productivity has gradually been on the wwane dus to
abrupt use chemical ferfiliers, agrochemicaks. All these
hawe detrimental effect both on =0il and human beings as
wpell. Organicfarming happens to be most effective altern atve
to comb at this problem. Since 3 buk of farmers has already

iniiated this, it has got enormous potentiality in the State.

Taking into corsideration this aspect aseminar on the

abowe caption was held atthe Instiute inthe yester ywear,
Crirector of Agricufure, Director of Food Processing
Industry and Horiculture, Gowvt of West Bengal, Professor
fram Bidhan Chandra Krishi Wiswwa Widyalaya, Mohanpur
presented their viens in thewokshop while a fewfarmers
and the representatives of community based organis ation
associated in promotion of arganic farming shared their
experiences too. There was seventy participant in that
Seminar.

Roleand Irmportsnce of Information Technology in
Agriculture & dllage
Mo 3days, itis quiet unjustto ignore the role infor mation
technology in enhancing the delivery of extersion sernvicas
&= it plays a pivotal role to keep liaison bedwesn knauale dge
base in Research Instibrtions with functionari e working at
the field. So, with 3wiew to mading improvement ofthe deliveny
of agricubural information, progammes have been organized
atthe Irethbote highlighting o n Infarmation & Communication
Technology (IC T). Considering this aspect, this seminar was
held atthe Instihte = el kwas collaborative programme vith
the rural and urban developmentwing , Lok as ks ha Paris had
of this Azhrama. 2n ovarwhalming numbar of farming
community i.e o hurdred and five were present in the
seminar. SRE} Sahaj Tatkwa hditra kendra, [FF C O Aitel KE=an
Sanchar Lid. and SAMETI faculy highlighted on the Esue
and there was in-depth interaction betwesn the spedoars
and the participant farmers.
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Fost Harwest Management |

A =zubstantial porion of produce has become lost oming
to poor harwest management practice at the phases of
zorting, grading, storing etc. In arder to induce better post
harvest managemeant 3 seminar on this apect was
organised at the Irstitute in collabaration with Hational

Horticultural Miszion, Directorate of Hoiculbure, ot of
ezt Bengal for the extersion functionaries in the state.
A huge number of Gowt. officiale e one hundred and
thity paicipated in that wok=shop, Prof. Dr. ROK. Pal,
Head of the Dept. of Post Harvest Technaology, Indian
Agricuttur al Research Institute (LARD, Meam Delhi spoie
inthezeminar a2 mainspediarwhile L. Sanjesr Chopra,
145, the then Secretary, Dept. of Food Proceszing
Industies and Horticutture, [ Pijush. Pramani, Diredor
of Horticutture, [r. P as upati Barik, Director of Food
processing Industry akk o contributed in the = eminar as
spediars.

CUMULATIWE FROGRESS OF SEMINAR

Seminar conducted =
905

Fersons particip ated

OTHER FROGRAMMES :

Exposure %isit & the Institut e

Writh the intro duction of'Supportto Edercion Programmes
for Extension Reforms' frequency of Farmers' visit at the
Irstitute has been increased to a great extent. D istrict
offici ak in the State and other State ako send the farmers
group under 'exposure visit' programmes. A fen groups
from Colleges and Universities pay visit Iretitute's farms
and other activities. Douring the last calendar year sewen
hundred and forty five farmers and student came to visit
this In=titute in thirty one batches. Farmers from other
States went to visit the Institbute field activities as well.

Fost Graduate diploma in Agricultural Extension
Management [FGOAER]:

Upgradation of technical and extenzion skill of extension
functionary have been feltto be highly s olicited to address
the emerged demands of the public externsion system for
diss emin ation of latest technologies. At present,
Commercial agricutture iz gradualby replacing subsEtence
agriculture which requires the extersion functionaries fo
be more equippe dwith meth odolo gy & capacity for effective
deliveny of extersion s envices . Inwiaw of above, [ep artme it
of Agriculture and Cooperation, Ministry of Agricutture,
Govt, of India has launched Post Graduate diploma in
Agricultural Extension Management course for the




extenzsion functionaries directly inwolved with the
impleme rtation of "Supp ort to State Extenzion Programmes
for Extersion R eforms' at the district lewel. The course is
for one wear duration spread owverbuo semeste, MANAGE,
Hyderabad haz deweloped the course materials and
conducting contact classes, writing assignments and

Semester examinations.
SAMETI, Narendrapur being the collaborating |rs titute

at the State lewel conducts the 'contact classes' as well
ds Examinations for the student undergoing this diploma
course. Lastyear, o hundred and thity nine students
attended the nine'contact classes'. Mosthy University
Frofes=zors, R eaders, Lecturers and the F aculty members
of SAMETI alzo take seszion under 'contact classes!

programmes.

ATRA GB & AMC MEETING :
SAMETI faculty members are the invitee in the GB & AMC
meetings held at the district lewvel During the initiation

phase all the faculty members were prezent in almost all
the B & AMC meetings especially for clarification of
ATMA activities. In the preceding wear onhy ten zuch
meetings vwere attended by the SAME TI fa culty me mbars.

MEET IN G5 AT THE IMSTITUTE :

Two meetings were held at the Institute with the the
functionaries of community based organizations and the
committes
members of
Fraktani,
alumni
organization
of former
K P 5
trainees of
the ATLC,
Marendrapur
regarding
= 0o m =
extension
activities to
beinitiated in
the 'Aila'
affected
areas under
Sunderban.
Decizsian
was taken
that heatthy
and =alinity
resistant rice
seedlings will be raized in non-flooded areas of Sundarban
and will be distributed among the farmers residing in
zaline flood affected areas. Twenby four parson attended
thes e o meetings.

EMIHENT FERSOMALITIES YWISITED SAMETI
L. S.P.5. Brar, Director, Punjab Agricutural bd an age me nt
& Extersion Training Institute, Ludiana visited SAMETI,
Marendrapur in 2009, [r. Brarwentfor obzerving some
AThA programmes being implemented by AThA, Howrah
and talked to the beneficians-farmers at field area.




Cruring the programme on 'Hodicuttur al E<tension
Management Dr. Arun Kumar, A5, Executive
Lrirectar, State Horicultural Mission, Andhra
Fradesh stayed ower atthis Institute and interacted
wiith the faculty members of SAMET & ATC with
regard to its multifarious extension programmes.
F epresentatives of C ollaborating P artners of the
programme on'Foverty Alleviagtion through Rice
Innovation System', Dr. David Jonson of
International Rice Rese arch Insttute (IR R, anila,
Fhilippines; D Mortimer, Instibute for Sustainable
' ater Integrated Management and Ecoz ystem
Fesearch (SWIMERY and D, Orr of L nivers iy
of Liverpool, UK of Natural R es ource Institute
(MR, University of Greenwich, UK came to the
| nstitute to wizit the operational areas of the =aid

programme.

EXFOSURE %ISIT BY SAMETI FACULTY MEMEERS
Twwo Faculty Members of SAMETI, Marendrapur L.
Azhutosh Das and Shri Dilip Maity went to Pune,
haharastra in 2009 to hawve practical experience of Stran

Berry cultivation in Pune and they visited hahabalesw ar
of Satara distret ako. There they had hawe discussion
e< pecially with the farmers, extension wokers of the state
Agricutural Dept, Put. Agencies etc. regarding technicaliby
of stram berry cultheation, farmers organis ations, supphy

of planting materials, mardieting and other related Esues.
Cruring the interaction, the facully members intarn shared
their cown experience and recommended 2ome
practical me asures successiulby folloawed under
trial of =traw berry cultivation here at ATC farm.
A fern staff members of the Animal Resource
Cevelopment Unit visited Haringh ata and Kaby ani
Livastock Researzh Farm and the hMother
dairy Unit at ankuni, Hooghby inthe preceding
yedr. Theywisited thera the maodern D ainy farm,
Figgery Farm, F rozen Semen Production Unit,
State sheep and Zoat Farm, Processing plant
of Wik etc. They gained sound knovledge in
quality control of mik production during their
wisit. The staff members also made some
suggestions out of their omn experience in
respedt of demonstration an sheep, goat, rabbit
unit and walue addition of the mik produced
inthe dairy farm.

Shri Debabrata iri, Facuty, SAMETI] coupled with Shri
Frasanta Maskar attended the Znd. International
Horicultural E<po, 2009 held at Pragati Maidan, M e
Crelhi . They were enlightened with high tech, horticuture,
organic farming, post harvest technologies related to
horticulture being practised by the farmers and

technologists in other States of the Country.




SPECIAL EVENTS :

# Dr. Aehutosh Das, Senior Lecture, SAMETI has recenthy

completed his Ph.D research programme on Rale of
Farm Input Retailers inAgricutural Development in S outh
24 Parganas of WMest Bengal from the vashwantarao
Chavan Maharashlra OpenUniversity, Mask and awarded
[ octorate degree.,

# Dr. Musiar Ali, Faculty member, SAMETI, being the
national expertwentto Shilong, Meghalaya for finalis ation
of Strategic Research and Extension Plan (SREP) of the

districk in the State. He had detailed discus=sion with
the AThWA function aries of agricutural and allied deparment
whowere a=zigned tothe preparation of SREP= of their
concerned districts. He also took sessions an
'Operationalis ation of AThiA Frogramme' in their Orientation

Frogramme held during his stay owver there.
HIGHLIGHT OF OTHER FROGRARMES

Contact classes held Gl
Students attended 1022

Types of progrannes compared to
their coverage

a0 -~

B In campus training

B Off Campus training
In campus ISOPOM
B Off campus ISOPOM
| ETTD

Participants vis-a-vis Programmes

2.33%)

B In Campus workshop
Off campus workshop
Seminar

28 Exposure visit at SAMETI

Other programme




WORRSHOF WING

Frimary task of this wing i to organise training
courses on'Operation & mainten ance of Agré equip ments
and Machines' ezpecially for theyoung generationfarmers.
Wl ithin the period of ninety days, the farmers get enlightened
miith thearetical knowledge and practical application on
operation, maintenance and
repairing of sprayer, pump s et,
tractor, power tiller etc. and
recenthy trars planter and drume
zeeders |ke newly emerged
agricuftural machineries hawe
also made their inclusions in
the course coverage. This
training prowvid es - opportunity to
the farmers to get acquaintsd
with the latest technologies and

those trainees subsequenthy
enthuse other farmers to = e
those technologies, Alogether
sixteen farmers from five
Dristricts have attended the
aforesaid training programme
during the reporting wear.
I nstitute's faculty members
having wide exposure and
qualfication in agricultural &
mechanical engineering ook
arter this wing.

On the other hand, marginalised stratum of farming

community of Harendrapur and e adjacent areas are ako
being benefitted from this wing as tractors and poamer
tillzrs are provided to them free of cost. These services
hawve made a good impactsince the productvity a well
& application of the farmer friendly modern technologies
has been increased to a great extent. A couple of
demanstrations have ako bean done in the farmers' fialds
on different | ocations

inthe state. The peformances in the sphere of training
& el s envices are 2 follows -

ACHIEVEMENT
Training
Frequancy of Programmes oz
Mumber of Paricipants 16

Service

S Mo, Semive pogided
01 Faer tiller

0z Tractar

0z Trolly carrying by Tractor

Huws ol Senive Fued sune el (Ae)

SiE3 1965
224 12
205




INSTELLTTIONAL FAR MS

Instructional farm appears to be one of the major
prerequisites for practical application ofknamledge baszides
the dizcussions in theoretical 2 ession=s. The Training
Centre has got four plots of land encompassing a litle

ower forby acres in o locations- viz. Ashrama Campus

itz elf vuhile the second one i 'demonstr ation plot siuated

inArapanchwillagewhich & 10 kmes away from the Inetite,
The said village falls under the Senarpur D evelopment
Block of South 24 FParganas district. During the training
programmes held atthe Insttute, plots are allotted to each
trainee. Underthe supervision of facutty and support staff
ofthe Institute, the trainees become gradually proficient
in using of technologies in the different field crops,
vegetables, fruits and ako flowers. Apart from conducting
trials, demonstration, experiments, the training Centre
dko thrives for production of quality seeds. Programmes

and peformance ofthe instructional firms are portrayed

herain belom -

Foundation & Certified Seeds Frodudtion:

The Institute has undertadoen this collabor ative werture in
azzaciation with West Bengal Seed Certification Agency,
Lrirectorate of Agricutture, Government of Weast Bengal.
Qu ality =eed=s of paddy, pulse and oil are produced in the
ploe of instructional firms and ako insome farmer's plots
of adopted willages of the
Training Centre. This
program has made a
remamk able impact owver
the farmers in zuch a
manner that a few farmer-
entreprenaurs hawve
alre ady started producing
foundation seeds in their
omin farms and ako in
some plots taken under
lzase. One of the major
rex ons behind the great
demand of these zeads
among local farmers
happensto bethe reliab by
as entrepreneurs hawve
close ligson with Ashrama run Training Centre. The seads
produced under A=shrama plots are distributed free of cost

to the resource-poor farmers. Peformance of the scheme

iz depicted belon-

F oundation Seeds
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Anumal Besowe e Devaelopne ns

Agricufture may be the prime source of earning to the
rural community but agriculture apart; there are some
other predominant subzidiary sources which suppart
farmers to sustain. Amongstthose sources, animal rearing
iz suppos ed to be the most remunerative avenue. So,
enthusing people lving withinthe paripheny of the A=hrama
to be well equipped in this arena got foremost priority.
Ashrama maintains diary & poultry units dairy farm is
around S2Ukg ot 1324k g. Underthe guidance of qualtied
weterinary doctors ofthis Training Centre, A=hrama has
beenorganising ample courses in relation to animal rearing
for ma<imising farmers' earning. Programmes include
training on [airy, Poulry, and Arfificial Ins emination in the
Aczhrama's campus and akoin the willages for ensuring
their full-fledged paricip ation in the zaid courses. At the
iniial=tage, courses were organisedfor the people residing
wuithin the radius of ten to fiteen kme of the A=hrama but
currenthy farmers from distant districts also are benefited
from these programmes.

The frainees being guided by the trainedwveie niary do dors
practise regular dease diagnosis test inthe diany farm.
The routine tests are tuberculisi=, |1BR, protozoa stool &
urine. On the bases given against BQ, HS, Routine
deworming are ako done.

In addition to training, the Training Centre ako provides
technical guidance for fodder culivation, conducts foll cn-
up senices and runs veterinary clinic both atthe campus
and inArapanch group of villages where ATC, Narendrapur

has got one Demornst ation Farm. With 3 view to enhancing

the production a5 weell 35 productivity of both green fodder
and mik, maintaining breeding cyele of the bred able
conls, minimiing the cost of mik production, finding out
the agro climatic zone specific sustainable green fodder
and disseminating technologies to the animal growers,
green fodder i cultivated cowvering s acres of land in the
#=zhrama farm =ituate d adjacent to the Cainy Farm. Lucern
S Barseem warieties in winter, Maize & Gaimung during
summer and Hybrid Mapier, *haincha, Sorghom and
Faragras= during rainy seasonhave been cublivated during
the preceding year.

In the context of the extension programmes being
implemented under this wing for the wellbeing of the
farmers are thus; distribution of chicks to rural poor vwomen,
cross bred coms to the unemployed youth, fodder cutting
distribution among resource-poor farmers, arificial
inzemination and service for treatment as well as
waceination are done through in-campus & off- campus
clinics. Statistical information regarding progress of this
wing i presentad herein belon;

Aszhrama Farm's Livestock Populaion

Beeds M i e
Zir X Holktein Friesian 18]

GIR X darsey 25
Sahinual X HF 43
Sahwval x Jersey 22
Biosecurity

Heasure s taken Fre Qe oy

ke -:-fdi‘;i; fctants in the Twize in a month

Cattle shed

ke ofbio-waste matenals

4 bioga s plant

Green fodd er cultivation G acres ofland

Cultivation of Gresn fodder

(el A it aore
Hybrid Hapier 03

Fara izrass 01
Seazonal (Compea, 0z

maize, barseem, oats)




Sl | Course Titla Curation| Weriue Ma. of Ma. of Target group

Mo days Tainees | trainees

1. | Animal Husbandry |, Artificial a0 ATC o2 S0 Mik Co-ap. A wwarker
Irsemination & Pouliry

Z. | Armcal [reemination & a0 Fy 0] afa] Wik Co-op. 2l worker
“eterinany First Aid

3. | Liwvestodk health care 20 ATC [ ] 10 Unemployed rural wouth
Foultry keeping 14 ATC & (HF 225 Fural vwomen

Field

. | Refresher of Field 05 ATC o2 25 Gowt, Al WMarkers.
Artificial Iresemination
vatiars Pranibondhu)
Live stock 15 ATC 01 24 Tribal youth
Orientation an [ ainy 0 ATC = a2 Mik Cooperative farmers
Live-=tack health 20 ATC 01 25 Mik Cooperative farmers

Extension Program mes

Prograi i e s Freguency
Frequency of Fodder cutlings

disributed to the Farmers Qa0
Animak Treated 2850
F IR [ Waccination 12000
FDRD Yaccination G200
F MD Waceination GO0
BQ Waccination J00
HS Waeccination G50
Anthrax Waccination =00
[P Waccin ation 200

F ol Fox G000
Actificial Insemination

(doorto door 2envice) 2615




SOILTES NG 1NIT

Sail testing resulE in getting better yields and optimum
productivity. So, testing of soik of the farmers gets
top prierity ameong tha diffarant activitias of tha
Agricuftural Training Centre. It has been rendering
reqgularsemices to the farming community through this
wiing in orderto enhance the knowledge of the farmers
wuith regard to ferilhy level and akko available plant
nutrient elemenk of their agricuttural farms, orchard
and flowwer garden. Since Ramakrishna Mission
Azhrama has a wide network with village level
development arganis ations for implementing its
multifaceted development programmes across the
state, the = oil testing unit gets ample soil s amples
through thos e arganis atiors from different agro dimatic
Fanes fnrtests Farmers receire their snil testing repnrt
containing soil reaction (pH), electrical conductivity,
organic carbon, available phosphate and potassium
coupled with specific recommendations like proper
doses of organic manure, ferfilzers and soil amendments.
Institute also dtilises those soik for diferent experiments
and trials. Soil Scientist of the Training Centre looks after
this wing.

Besides = il testing, it arranges practical classes for
grass- root level agricuftural functionaries and the students
of Ramakrishna Mizsion VWivekananda Univers ity.
Futthermore, this Centre arganises training programmes

especially on sail
Wermicomposting and Wermiculure. 0ouring the reporting
period forty five person have attended such trainging
programme.

health Management and

Cepatment of Science and Technology, Government
of India has launched a programme on "G5S Mapping on
Status of Degraded Soil in Different Districts of West
Bengal' where ATC has been extending s fullfledged

support being entrusted by the =zaid department.

Curing the last calendar year ATC has tested
attogether 504 sails amples broughtfrom Howrah, Hooghhy,
FPurba Medinipur, Birbkhum, Madia, Morth 24 Farganas and
the home District South 24 Parganas. [t ranspired from
the observation that barring a wery few = amples which
were found to be neutral, majority of the s il samples
contained acidity, pH ranged romS1t0 6.5, In the soiks
of the coastal area, Electrical Conductivity (EC weere
obsenred to be abowe 1mmohsfem and the range varies
iofrom 1 to 45 mmoehsfcm. The lewel of organic carbon
of nitragen was found to maintain low to mediom.
Available phosphate level res embled the findings of
arganic carbon or nitregen. Farmers were given the
report containing obkservations and recommend ations.
Followr up programme proved the exactness of the
recommendation as was found from the famers'
Aok nowledgemerit.

'Sesing & believing' i= the dictum which the Training
Centre abuays follows since experiences hawve shown
that mere diEcussion and ewven audio-wisual
presentations cannot maoe the persons fulby o nvin oz d.
! Henece, expariment on current technologies for different
crops inthe Iretructional Farme of the Ashramais aveny
common phenomenon. These experiments, friaks, and
demonstrations serve dual purposes ie. facilitates the
scope for assessing feasibility of those technologies in




EXPERIMENT TRIAL & DEMONSTRATION

the Insttute's cwn farm and demonstration forthe farmers
and other wisitors to replicate those in their own fields on
the other. So, thefarmers are benefited andsimuttaneous by
promotion of the proven technologies ako takes place.
Some of the inftiatives undertaian by the ATC inthis realm
are presented herain brief-

2 '..-!'. . .'_r TR ’ I;_
Direct Ywa S=eding by Drum Seeder ;

This collabor ative effort vwas initiated in the state by this
Training Centre along with the Intern ational Rice Research
Institute CIRRI, Philipines and Rice Research Station,
C hirsura, overnment of West Bengal .Both in-campus
and off-campus demonstrations on direct Wet Seeding
by Drum Seeder has been conducted. Inthe Ashrma's
irstructional farms, sewen bighas of land cowered under
this technology. With the support of Ashrama affiliated
development aorganiations a fewy demonstration plots
lrawe beegchiozen wn Lhe fanmes' plob o oo dis bicls
namehy South 249 Parganas and PFurba Medinipur. Gowt.
oflest Bengal has taien special initiative to promote this
technolo gy amengthe farmers. The most positive outcome
of this programme is that one Private Manufacturer has
been manufacturing drum seeders with the requisite
assistance from this ATC.

e el TR

Ob=serving the success of wet Drum Seeder in

different parke of West Bengal and implament christened
as Doy Drum Seeder (0SY has been manufactured by
the =taff of the wuodczhop wing. D DS suitable for showing
dry paddy seeds in dry land the implement i supposed
ta he fnst effactire Aand wmiheal faciltatad ta increase
productiviby. The implement i found to useful in Purulia
Barkura, Birbhum and F as chim bedinipur. It & under trial
now and 132 acres of land has been shown under this
trial in Kharif season.
Pasver Transplarter of
Ric= :
Underthis process, special
seed bed s raised in'mat
form' and trars planter is
placed keeping height
about 23 inches A couple
of benefitz like perfect
lining, reduction of
drudgery of labour,
ezess e by lesser time far
trarsplantation which has
been estimated to be
around ane fifth of the
traditional manual system
2 has been observed and
the most interesting
obs ervation i that yield
quantity remains same in
bath tradition al svstem of
trans plantation and
transplantation through
poweer driven rarsplanter In order to have effective result,
proper raising of seedling mat, adjustment in terms of
depth of transplanting thorough practice of driving
trareplantar should be taken care of. The application of
transplantar has beenin practice inthe Ashramas farms
for the lastthree years.

Systern of Rice Intensification [SRI1):

Irtroduction of System of Rice Intensification culture has
given a veny effective atternative towards maintaining
ecological balance as the application of this technology
leads to drastic reduction of water requirement for
production of rice. Wrater requirement being obzenred
during the cultivation at the Iretitute's instroctional firms
has beenfound to be almost half of the total require ment
in the fraditio nalsystem of production. Four bighas of land
inthe Irstructon alfirmes were covered under this te chnolo gy




during the Boro Culivation wehile e bve bighas of farmer's
plots were brought under the application of this te chnology
during bath Boro and Kharif in the yester year. Some
special technigques lke raksing specialzeed bed, marking,
transplanting, allowing the field with fine cracks befare
irrigatinn &t wmara fallrmed raliginnsly as pear tha

recommendation.

‘Mo Tillage' Rice:
‘Mo tillage' system appeared before the farmers to be
highly effective attern ative agairst the radtional system
of puddle rice culture as the sail heatth has been prowved
to be enriched with mare micro- organism
population and porozity too. In =0 far as
the Zero tillage is concerned, individual
zeeds are placed in groowves made by Zero
tillage machine and weads are controlled
mith the application of herbicides etc. On
the otherhand, masses getin the Mo fillage
system and weeds are killed with the
application of herbicides befare the culure
stars functioning. Seedlings are uprooted
wiith =light mud around the root- mass are
just dropped maintaining space on soil or
killed vueed mass with little standing v ater.
Onebigha oflandunder each system has bean
covered under dermoretration

Faddy Harwesting by Yertical Conweyar
Reapear

It iz 3 highly ime as well 3= cost effective
implemant. Around Rz, 800 has been extim ated to be the
cost of operation against the produce of eight to ten bighas
of land. Afarmer can easily harvest ten to fiteen bighas
inadaywhere 3 in the tradition al process harrestng of
1 bigha of land's produces requires atleastfour labaurs.
Thiz VYerical Conveyor Reaper is carriad out by a sel-
propelled, woak- behind type werical comeyer reaper. ltis
a petrolstartkercsene-run, 1 eylinder, dstroke having 2.6
HF engine with fuel consumption of 1.5 lires per hour.
Feaper taces 1.2 to 1.2 hours for cutting crop cowvering
one acre of land. The reaping attachment consists of
cutter bar, vwo crop comeeyer betts, crop rowe dividers and
starwheek. The culterbar and conveyor belts are driven
by engine through belt pulley and = afety cluteh.
A demonstration veas held during harvesting seas on of
kb arif rice and about forty farmers of Baruipur and 5 onar pur
[ evelopment Blodis were pres ent in that programme.

Cultivaion of Wega=bles

Crifferent types of traditional and exdticvegetables are
grovun in the Ashrama's Irstructionalfarms under trial
programmee. Friority i given on new crops or new warieties,
Trainees, farmers and vigitors under Bxposure visit
programme find the op portunity to have practical experienca
of thesetriaks. This programme has been continuing in
collaboration with ©n=tal Siemens Private Limited comp any.
Agronomist of this Institute over sees this wenture. More
than 200 farmers wvizsited the plots during the preceding

wears Mrogress on this score is chovon below:

FROGRESS
s Freguemrcrof
ertiesvaricties
Brocooli 04
Beans o2
Cabbage 51
C hinese Cabbage oz
C hilli 04
Carrot o2
C eleny o2
Coriander 02
C au liflcwe g7
Lettuce o2
Tomato 22




ATENMSION FROGE AVMES

This Training Cenfre is fodunate enough to function under
F amakrishna Mission which provides enormous scope to
be actively associated with different sorke of extension
programmes for the agrarian community inthe state. In
addition to own programmes, itz faculty members are
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also deeply invaolved in the formulation, execution,
monitaring and appraial of the Ashrama's own
development programmes being implemanted in the
willages across the state in associationwith grass- root
level community based organisations. The extension
programmes are being implementad by the Inetitute right

at this moment are depicted below in brief:-
Fowerty alleviaion through Rice Innowation
Swstemns [ PARIS]

Fesearch into Use (RIUY Department for
International Development (DFID), United
Kingdamhas been providingfinancial assistance
to thi= multi- institutional project. Other
international partners collaborating this intiative
are Intern ational Rice Research Institute, hdanila,
Fhillipines, Mational R esources Institute(NR )
U niversity of &reenmich, United Kingdom and
the Iretitute of Sustainable Water, Integrated
flanagement and Ecosystem Research
(S MMER), University of Liverpool, United
Kingdam while national lewvel pattners in India
are Govind Ballabh P ant Univers ity of Agricutture
& Technology , Pantnagar, Uttardchand, Marendra
Coew University of Agricubure & Technology,

Faizabad, Uttar Pradesh, Mand Educational Foundation
for Rural Development, Uttar Pradesh, R amakris hna
Mizion Ashrama, Marendrapur, Kolkata and the
Professional Assistance for DewvelopmentAction, Purulia.
Ashrama with the active zupport of the ATC has been
implameanting thiz praject since S&ngust 2008
Froject Objedtives ;

i1 Promotion of rice-based potential technalogy which

are in rudimentany stage, lke Drume S eadertechnoboqy
il Maintaining bio-diversity of indigenous scentad rice
having market potent ality.

il Human Resource Development,
The focal intervention area of this project has been
considered to be demonst ation & practical application of
potential research results of Universities and R esearch
Iretitutes for the people dependent upon agriculture,
Finding out and uze of innowations related to rice culture
throughout and along the river Ganges from foot hills 1o
mouth to the Bay of Bengal
have ako been considered. Direct seeded rice mainky
et direct seeded cultivation, land modelling, traditional
warieties hawving market potentials, use of advanced
inform ation system have been identified inthe sphere of
gradual escalated culthvation cost.
Altogether eleven willages in four Development Blocks
namely, Kakdwip [(Shibkalinagar & Lakshipurl,
Fatharpratima(akzhirshib anj, [ dishin Fobind apur
& Banashyamnagar), Baripur (Ghola & Jelerhat) and
Sonarpur (Sitala & hMetian of South 24 Farqanas district
and Thekua under Handakumar D evelopment Blod in




Furba Medinipur district have been brought under the
punriem of the project area. The most astonishing part of
this programme was to extend suppor from this Institute
to the farmers of non-project areas too as the farmers of
those areas have already undertaken same programme

heing enthized in the training and farmer'zs wizit

Begreness Generadion & hformation Diszseminzion Adivities

programmes organised by the Harendrapur ATC . A= 3
result frequent intersactions with the farmers scope for
improvement of drum=seeder machine has been work ed
out Ethe process i being continued under p articip atory
process. Achievement in projectareas and non project
araas =hamin in the fallmming tahles

l. Froject Ares
Teleczst ofthe Chramizadon FParicipatior of Chroamisaion of Fresence of
Pooram i e of Traiming Fam arsin Traiming Erchanoe Froomamn s e Farmars im Fiak
Ay E Tl Bamgla o @i i e s & D onstraidion Exchange Frogam i e
oz 24 1260 12 240
Il. Non-Project Ares
Telenast nfdhe My arisakne Parhininabne nof roanissine nf Presanns nf
P g ar it 25 of Tra g Famt ers i Traiming Exchange Frog@n i e Farmers im Field
av £ T Bamgla o i e & D onstration Exchamge Frogam i e
oz 24 2ES 05 264
Frogress=s during Boro Season
I. Project ares
S | Fame Loocabion Lzt ity Freguercy of Picds Coveed Aea
Az, Lirder lEchrologies Higha (33decin 2]
Dhrect | Svstes of
Hioe Srmheyr sifio 2 Hon
4 KB (Azhrama) South 24 ET oz o o
Farganas iz 20 A1
02 | A=shrama da ET 4F36 a1 o
03 Farthapratima do IET (a]H] 3 oq
zobindarampore IR G, |
04 | Shibkalinagar do IET 36 o2 o
iz L IR-54
05 | haola da IET 15 o1 25
WG L 20497
06 | Sitala, Metiary da IET 486 or -- 12
arF Thekua, Nandakumar Furba IR -G 12 -- 1<
Pl dinipur
TOTAL 0z 1301 jLa] 200




. Han-Projgct zres

S| Fame Locaior Lzt ity Freguercy of Picds Coveed Aea
Az, Lirder Techrologies Higha (23decin i)
Dirent | Systesm of
Rz Srten o tion
(IR Thekua Furba Sankar 16 oz 12
Pl dinipour 4054
G
oz kKeshpur do Sankar 12 - a0
IET
IET 9024
02 | Bamanmagar South 249 IET &g 12 - 15
Farganas
04 | Jdoynagar da IEt 4726 12 - 15
05 Fulpi do Sank ar = - 13
IET4TES
TOTAI oz - EZ o2 !




Irtegrated Scheme on
Oilzeed=, Puls=s, Oil-
palm & Maize [1S0OFPOM):
o, of India launched this
scheme in 01 042009 with
¥4 percent suppor from
the Ceantral Gowt. and 25
percent from the State
Govt, in order to promote
the production of oils eeds,
puk ez, and maze crops
since the gquantum of
did
carrespond to the total

production nat |
requirement. The deficit
has been estimated to be
45 to 50 percent in oil
seeds and 20 o 22 percent
in pukes in the State.
Agricultural Training

Centra, Marendrapur has been arganising thiz scheme
from the very beginning. Mow, eight districts of South
Bengal have been brought under the purview of the
= cheme Directorate of Agricubure, Government of West
Bengal has been extending iE fulkfladged assiEtance in
proper implementation of this scheme. Quality seads,
coupled with fedilizers, plant protection equipments, farm
impleme nts, 2ail amendments, bic-fetilzars, bio-pesticides
etz have been given as critical inputs tothe farmers of
the different parts of the state in order to fulfil the total
requirement of the state. Farmers have been ariented 1o
the =eed multiplication techniques through bath inecampus
and off- campus training programmes and field
demonstrations also organised inthe instructional

Frowenresult of fidd crop dermonstration:

The yields and economic advantages of demorstration
mere reflected in the crop cutting resule taken during field
days. The yield of demonstration plot was compare dwith
the wield of contral plot. During the field days programme,
the farmers covered under the programmes  hawe made
comparative analysis with regard to the pack ages followed
in demuonstration, the yield harveste d from the
demorstration plat compared to nore demorstration plot.
Fadiage of practices follovwed in demonst ation plotwas
necessarity different from control plots. Crop cuting results
of demonstration plot were compared with control plot.
The quality a well 35 quantum of yields have proved the

efficacy of practices followed in [emonstration ploks.

farms atPfshrama as well a2 inthe farmers' ploke. | Crop Demarstration:

Ching to hawve wide netw ok with the village level Cmg Guality Seed A — Bl e

development arganisations, this Training Centre distibuted g fHectane] hemerbad

has been successfully implementing, monitoring

and getting feed back too of the programme weny gang = o i

meticulous b with its faculty members. F ollawing Gr-:.-un-:lnut 2 i i

data can spedd for the progress of the scheme. Maize i =0 223
Tatal i e 176 195
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Arverage vigdd under demaonstration =2nd contraol plot=

Crop ield Ckg'ha) “rield adwvantage
Cremorstration Control
hustard Cvellowd | 1250 M5 25
Sezamum 1050 a0 =200
Groundnut 2250 1900 250
Sunflotw er 1500 1200 =200
hdoong Qo0 G0 =200
khes ari (F aira) Q00 Fia] 260
haze 2625 2020 &5
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Figure :Bar chart showing comparative yield of demonstration and control ploks




Training Highlight=

Frequency of
of Farmers'

Frequency of the
Farticipant

15

raa

Irformaion Services:

Te chnical liter sbure in Bengalivernacular
on 'Moong cultivation' entitled 'hloong
Cha ey Unnoto Prajukt?! has already
bean published inthe form of le aflet for
accelerating demonstrations andtraining
programmes. Bezides this, two Ch=
have akko been developed on "Sunflower and 'Moong'
cultivation 5o as to broaden the information base of the
farmers.

Cornmunity besed Seed Produdtion for Livelihood
Irnprovwernent of the Farmers in Rice based Cropping
Systemn !

This programme aims at promoting quality seeds
production at the community lewel for fulfilling the e er
increasing seed requirement of the cultivators. This
programme has been implemented by ATC, Haredrapur
in elevenvillages cowering tuo districts wahich fall under
mainky =aline & coastal agro-climatic zone
Frogramme Objectives:

i1 To makethe farmers zelreliant in producing quality

seads to meet local requirement.

o A
AR

1L

FARMERS TRAINING ON OILSEED/ PULSE |
. LNDER 150POM PROBRAMME

!

20005 |

b BOK Mavmm Daezaecset PRFURD, i
e, P T, Sane Lesmtirsa & Pk |
B U e N |

il To improve livelihood through production of qualiby
seeds.
il To orientthe local youthto be self employed from the
practice ofseed production.
i) To acquaint the farmers with application of dire ot wet
Seading boy [ rum Seeder & System of R ice
Intenzification (SR method of 2 eming. Follomwing factars
have beentaien into consideration o mak e the programme
effective -
a1 Imtending farmers will be brought under group
consisting of 20 farmers having lands almost
adjacentto one another
b1 Group members willbe oriented and be opted for
training and ather technicalities related to
production technology,
¢l For the sake of sustainability of the groups,
concerted efforts will be directed to dewelop
effective liaizon with Agricuftural Development
officer at the block level, local Seed Company,
Farmers Co-operatives, Research Organis ation
and ako notable MaoreG owernment Organis ations
woking in this arena.




STATUS OF THE PROGRESS

e iNFges covemd Nz & of Sead F3mer Az ligrishs Gty
Prodyoed Farmers | e ber covered ha) orodeed
Erowa Traimed

01 Farthapartima parthapratima | 150 21 Sabita
Famaganga pathar Fanjit G0
294 Farganas

o2 zhola, zhala-| or Sabita
B ar uipur, IET 5656 246
South 2d-parganas

Bc] K.atwa, Burdman Seed Group Pro .37 IR 24

Dimgriostic Fisld-wisit Program e

izenaral farmers and benefician-farmers cowered under
Azhramds development programmes  solicit Institute's
ddvicze and recommendations regarding diagnosing
diseasex and pest for different crops. Mary a time Insttute's
faculty wisit farmers' plots i the situation appears to be
grave and advise accordinghy. Farmers abways keep in
touch with the Taculty physlcalhy or ower phone and
sometimes through the localwoluntany arganis atiors hawing
frequent contactwith the Ashrama for implementation of

different development programmes.

Facuty Paticipation in Training and other Programnes

Both A=shrama and Training Centre organise ample field
lewvel trainings, workshops, demorstrations, Farmers'
meetings and other programmes wheare Faculy take
seszions. Institute's faculy ako act a=s resource persons
in different programmes being conducted by = ome
development Institutes ke Mehru *ova Kendra Sangathan,

Mon-Government Organis ations and warious Governme ot
Cepartments.




AMNMNUIAL CELE ERATLON

Celebration of the foundation day alwayzs pawves the
personnel of the Institute to proceed to the future with
more strength and energw. On thie occasion. present
generation functionaries ako get oppotunity to identify
themsehies with the glorious heritage of their own
organis ation. 19th January, the foundation day of the
Agricultural Training Centre i commemorated during this
Annual Celebration for four days duration together with
[ amakrishna Mis=ion Lok azk=ha Mari=had, the rural and
urban development vwwing of the Marendrapur Ashrama.
ATC and other Units working under the purview of
Lokasksha Farishad observe the celebration everny year
highlighting their cun activities which éncompass training,
e xtension

programmes,

education, health,

employment

appeared to be the major concern inthe context present
millznnium. Shri bdrinal Bannerjea, Honb'le Minister- in-
charge, D eparment of Power & Mon- Conventional Enargy
Sources, Gout. of West Bengalinaugurated the Celebration
and happened to be the Chairperson in the seminar spodca
on the main theme. Srimat Swami As dotan and gji Mahar aj,
the then Secretary, R amakrishna Miesion Ashrama,
Marendrapur gave welzome address in the inaugural
session.
Cr. Sanjeew Chopra, 1AS, Secretary, Depatment of
Agriculture, Gowvt. of West Bengal inaugurated the
agricutural arena including Ex<hibition on 'Crg anic Farming
and was the guestspedierin the s eminar, Other dignitaries
present in the seminar 35 guestzpeakers were Prof. Sujoy
Basu, Former Crirector, S chool of Ener gy Studies, Jad avpur
U niversity, Kolkata
and Shri 5.P. Gan
Chowdhury,
hanaging Lrire ctor,
i et Bengal Green

gener ation, ark and q___':-—-—-" E nergy [ evelopment
craftz through ™ Annumi [ i C orparation.
exhibition, ._':“'IL ILu.-..u.r“;:n'“ '"Prospect of
sEymposium, P Rk B

Fomwm oV arway .

prize i " T
distribution, =mall e il
entreprensurs’ mela
and =0 on and =0
forth.
Exhibition always
draws attention of
the thouszands of
wisitars as it allowes

seminar,

.i----"

Agricuttural

them to experience
ample warletles of agricuttural crops, wegetables and frults
brought by the gromers from differant Development Blodis
of South 24 Parganas: Both quality and size of those
exhibiE are really praisewmarthy. Cultural programmes
encompassing foksongs, fok dance, patrictic songs, “atra
and =taff drama etcin the evenings are the added attraction
of the Celebration. Last year, it was 42nd Annual
Celebration held from 1G6th to 19th January, 2009,
Everny ywear, this annual event focuses on aspecial ssue
bearing intern ational and nationalimpotance, so0'Energy
cres: Role of Mon- Conventional Energy’ and organic
farming were chosen as the main theme in 2008 since it

bl L
.-'Jr-|... —

| l@_“f

Organic Farming in
ezt Bengal' was
the topicforseminar
organised on 17th
Jdanuary, 2009, L.

Subhendu [ eb
Chatterjee Ex-
Director, of

Agriculture,
Gowvernment of
ezt Bengal was
the Chairman of the seminar and spoke on 'Policy Issues
for Organic Farming in West Bengal while [ Pigush
Framanik, Director, Food processing Industries &
Horiculture, Gowt of Wfest Bengal being the Chief Guest
of the seminar dizcussed on 'Horticulture: a major pros pect
for Qrganic Farming. Dr. Mahadeb Pramanik, Professaor,
Bidhan Chandra Krishi Wisw avidyalaya and Ashis Hui,
Creputy [irecor of Agriculture (Bio- Control Labd, Cire ctorate
of Agricutture, Gowt. of West Bengal spoke on'Frospect
of Organic Farming in W est Bengal and'Organic F arming
Towards Sustainable Agriculture: Practical Experience!
Sucess e by




On the third day, 'Reunion Function of Ex- I

students of Agriculture Training Centre, '-:'."
M arendrapur vuas held where Shri Bishnupada
Mandal, Farmer Director, Directorate of
Agriculure, Gowt of MWest Bengalbecame the
Fresident and Shri Ganesh Barman, the then
Additional Director of Agriculture (Speciall,
Criractorate of Agricutture, Gowvt of West Beng al
chaired as Chief Guest whereas the Special
izuestuwas Shri Sunil Kanti [ as, thethen Deputy
Crirector of Agriculbure [ Training), Directorate
ofAgricutture, Fowt of West Bengal. Extrainess
& their family members are the permanent
irviteas to this B eunion Ceremaony  and they
take lunch together at the Srkrishna Bhaban.
'‘Prize Distribution Ceremomy’ took place in the
post lunch programme on the same day.
C hairperson of the ceremomvwas [r. Kamala Kanta Saha,
Crirector, Directorate of Animal Res ource Development,
Gront. of Wfest Bengal, Sri Udayan Chacraborty, B Director,
Lrirectorate of FPI & Hoiculure, Gowt. of West Bengal
as Special Guests and Dr. Madhumita Mukherjee, Jt.
Crirectar, Directorate of Fisheries, Gout. of West Bengal
and L. PLK. Ojhawere present in the function. Successtul
growwers took partin the Agricultural Exhibition and- Staft
members of ATC as well as Lokasikzha Parishad

%T-r?__ -jl
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paricipated in the different events in sporkE & games

received Prizes and Cedificates in the said function.
As those of yesternyears, a day long programme was there
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on Sri Sri ha Sarada, Mother of the order of R amairish ana
Mizzion. During the whaole day, decourses apar, Dhyan,
hlaatri Sangeet and Maam Samkirtan S Bhadtigeeti vwere
performed . Renonwned Monks from different Branch
Centres of Ramakrishna bath & Mission, namely, Swami
Wedasw arupananda, Golpak, SwamiSanvantarananda

Swwami Fabitrachittananan of Marendrapur, Swami
Balabhadrananda, Secretary, Asansol and Swami
Tyagarupananda, Frincipal, Eamakrishna Mission
1 Widvamandir and Saradapith, Belur Math spoke
in the discourses. [r. Bandita Bhattacharya, Ex-
Frofessor, Lady Brabourne College and [, Purba
Sengupta, Research Felloww, RamairEhana
Miszion Institute of Culture, Golpat were ako
the spediars in the programme.
occurrence to the dwellers of Marendrapur to
have an exposure of 3 comprehensive package
of heatthy entertainment with rural flavour vehich
hawve been almostwithered amay from the society
in the present era. It has been estimated that
attogether a lithe ower thirty five thousand people
vigited the Exhibition during the =pan of
celebration, attended Seminers, and relished
Cultural pragrammes. Besides local people,
Agricultural Scientists, [ evelopment Activists,
F armers from different districts a0 atendthe celebration.




EVATLIATEON & STLIGIE S

Ewvaluation plays a pivotal role for the implementing
organization a= it focuses onthe efficacy of the programmes
and at the =ame time it highlights wweaknes=ses of the
programmes too wehich in turn provides scope to the
organisation for incarporation of necessany measures for
refinement and making the programme much more
etfe ctive.

SAMETI & ATC conduds huge number of training courses
based onthe assesseddemands. Evalu ation of the training
courses maintains and improves the standard, judge the
effective ness, reclification of lacunae, asses future needs
and =o on. The impact of the training can properly be
understood generally after a long gap. Evaluation of the
training courses at SAMETIFATC i done in mamy ways,
these are thus:

At the end of each session, the resource person takes
the feedbadk from the participants. Thi is also done
through informal discussion with the frainees during the
tea bredd or afterthe concluding session of the day by
the members of evaluation team or Course Coordinator
of Principal & Director etc. and actions are taken
accordinghy. Sometimes addition al inform ation, handouts
are given and followe up seszions, if possible are ako
arranged.

At the end of each training course a formal evaluation is
daonevuith a structured questionnaire. It generally salicits
the padicipants assessment on the content of all topics,
relevance ofthe sessions, methodalogy fallowed, board
and lodging arrangement ete. This process asziets in
getting the owerall standard of the fraining.

Open and directfeed back ofthe trainees are ako taken
inthe valedictany = exzion. During that ses=ion they are
asked to air their wiewss on the effectiveness of the course
suggestion forimprovement, fubare needs ete The Fainees
are also requested to send their feedbadis after &4
monthe through stamped poesteard on how far they have
bean able to adopt suggested practices etc.

In some courses especially the courses of farmers,
stamped=elf addrez=sed posteards are given to the frainees
for zending comments after some stipulated time.

Trainees ako contactthe facutty members of the Institute
cver phone regarding their problems. It ako provides
opportunity to make an assessment of the programme.

On the other hand, the frainees are ako contacted by the
faculty members ofthe Institute 2= follow up me asures.

The SAMETI &ATC facully members extensweby visit
across the state in relation to organise training, me eting,
extension programmes etc. 1t brings addition al adwantage
to have interaction with the trainees. This vuay imp act of
the training is alko judged.

Following obsencations are given belovw on the bazis of
overdll feed-back taken during the last wear.

a. Morethan90 percentzezzions have secured 2
or more out ofthe tatal score 0.

b. As regards overall peformancedstandard of the
individual courses, almast cent percent courses
happened to secure S8 ta 9.

. Regarding methodalogy followed during the fraining,
in mostofthe cases suggestions were to include
more practical arientations, exposure visie etc.
othenwis & metho dology was found to be s atisfactony.

d. Inorderto have farmer paticipants' responses self
addreszed stamped post cards were sent to them.
bl gjority of them =send back their feed badk. Aroud
90 percent of them highhy praied the course inputs
az thoze effectively supported the improvement of
their cultivation practices.

e, |ncase of grass root level extension worker, they
exprassed to extend the course duration. Almost all
ofthem found the course to be = atisfactony and
suggested toinclude internet information based
courses and renowation of the existing KPS farmers'
hostel of the Training Centre .

f. With regard tothe courses for higher leweal
extersion functionaries, more than 95 percent
maked the cwerall peformance 28 and abowe.
Suggestiors have been given by many participants
to upgrade the accommodation facilties. In the
sphere of extension and managerial training




courses, as they have expressed are weny effective in
improving their efficienay and e pecally pracical expozure
on certain areas helped a lotto develop clear perception.
Cingto some practical reasons the Instibutehas n oo
been able to make aszessment in a structured wuay. Nanthe
Irsttute has taken initiative to bring out 3 comprehensive
== essment of ke actvities i a struchured form.

METERIOLOGICAL STUDY

Weather and climate hawe immense impact on agricuture,
ke aping recard ofmetralogical parameters & werny important
for any Institution conducting trial, demoanstration,
experiment and exdersion wake ete. The ATC Z& SAMETI,
Marendrapur maintains one modest Meteorology Unit,
vwhere simple but standard instruments are installed for
recording maximum temper ature, minimum temper ature,
relative humidity (R H1 of the air and daik rainfall. These
are recarded  with sincerity on regularly basis. Some of
the important findings of the year are discussed. A brief
profile of recorded findings of the lastwe ar are given below:

The Hottastiile e afthe waar at M oarandrapoir i as 17th
rpeak of the lastyear. The average temperature of the
vpeek was I35 degree Cekius. The average wed by
temperature of the preceding and succeeding vueeks were
3214 and 205 degres celkius respactivebs The weealk by
awerage ma<imum temperature and average minimum
tamparature wara 2057 and 27 .42 dagras Cakius
respectvehy. During this week the average relative humid by
ruas G614 with maximum and minimum relative buomidimy
81 .14 and 21.71 respectiveb:. Therawas no rainfall during
that wweek or preceding three weeks consecutively.

Thz Coldestid ezl of the preocding wear ot M arendrapur
ruas found to be thelast week of theyear The awverage
temperature of the week was 17 05 degree cekius. The
vueekly average maximum temperature and average
minimum temperatarewere 244 and 928 degres Celsids
respectively. The average relative humidity during this
e ek was GA.07 with max<imum and minimum relatiee
humidity 82 and 46,28 respechvely, Therewas no rainfall
during that weeek or preceding five weeks s ucessivehy

The Most Humid wesk appeared at Marendrapur vuas the
28th, week ofthe vear | i.e betveen 16th and 22nd. Juky,
209, The weekhy average RH of the wediwas 287, The

average weekhy BH of the preceding and succeeding
weeks were 2507 and 3471 respectivebly. During the
wed the avarage temper gure was 22 64 with average
maximum and minimum temperature 21.71 and 25.57
respectivety, The rainfall was estimated to be 294828 mm
during the wed.

kt transpired from the record that the least Humid vee sk at
Marendrapurwas the Tth.oweek of the previous year , ie
on and from A2th te 12th. Februany, 2009, The ved by
Jverage B H ofthe wed was 5242 The geerage vaealk by
RH of the preceding and = ucce eding weesks were 53,22
and G425 rezpectively, During the week the averags
temperature was 22.71 with average maximum and
minimum temperatur«29.71 and 17.71 rezpectiveb, The
rainfall was 29423 mm during the wedd. There was no
rainfall during th atweeek or preceding conse cutive G weeks .

k & also evident that the o=t B ainy wea of Harendrapur
was 26th. wesk of the last year, ie. from 2rd. - Sth,
September, 2009. The wedchy avarage rainfallwas 3557
mm. The average weaekh rainfall of the preceding and
succeeding weeks were A7.25mm and 9.85 mm
respectivety, During the week the awverage temperature
and RH was 285 degree Celsius and 8592 respectivehy,
The we by avarage maximum and minimum temper ature
vuere 3142 and 2557 respectively, The wedch mazimum
and minimum relative humidiby were 27 42 and 7442
res pe cively.

The hottest day as perthe recoded datawas 20th April,
2008 with mazimumtemperatare of 4 dagres Cekijus. The
coldest day interme of minimum temper ature were three
cors e cutive days i.e. 25th, 28th and 315t [ ecemboer, 2008
with the minimum temperature of 8 degree Celkius. But
it the maximum temperature is cons idered, the coldest
daywas 20th December, 2002 (m a<imumtemp. for28th.,
28th. and 20th December, 2009 weare recorded 3= 25,
24,25 degree cekius : respe ctiveb). The Maximum rainfall
day was 1=t July, 2009 with day-total rainfall of 1226
M.

Cyclone "Y™ild had an effect cver C limate’ Wieather. During
25th. and 25th. M ay the rainfall recorded was 4284 mm
and 1025 mm respechivehy. The mazimum and minimum
te mperature during those huo days veere 25 and 25 degres
Cekius respeactivaly. The weddhy average condition of
differentweather parameters before the bre o out of'Aila'
given in the following table.




[ ate Weekhy average (Temp in degree Cekius ,BHin % and R ainfall in mm)
Mz Temp Min. Temp bz RH hin. R H R ainfall
18th .- 249th. 23471 2642 9285 5942 0.5
Aoppril, 2009
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SAMETT s Titer v i
- Agricudtoral Exrensean

Nermicormpo sting
After completion of my graduation, | applied to mamy offices
and ewen | personally contacted many of them. Lasty |
joined as salesman with one =mall agriinput comparny.
Frimariby | was offer Bz, 1800 per month az my salany.
In the month of April, 2009, the krishi Prajukti Sahayak
(KPS of aur area adwised me to go for a training on
wermicomposting at Ramarishna Mis=sion, M arendrapur.
Atthattime twas quite dificalt for me to continue cu v ation
as | isedto remain outside in most ofthe days. Ancther
difficu by | was facingtrouble to borne my family &<pencesre
with that meagre amournt of = alary. Being afarmer's son,
| had interest in acgquainting with emerging  agricuttur al
technologies. Besides thatl intended to undergo training
under the R amakrishna Miszion, so, | atended a four day
training on wvermicomposting arganieed by SAMETI,
Famkrishna MizionAshrama, Marendrapur in June, 2009,
Apar from preparation of wermicompost,  dewvelopment of
entrepreneurshipwas ako coveredfor generating income
fromit. Therewas a one day follow up meeting after 20
25 days after the
Fight now, | am totally engaged in preparation of
vermicomposting and running business. Mo the farmers
of my awun willage Ceulpur and the farmers of adjoining
willages ako know me weny well and my enterprise,
Yoygura Green Agro YMermicomp ost'.
Wtilhe Ui el of Baimiaho & Liong bliss i, o conplelion of e
training | came in contactwith the Hoficubore Deparm ent,
ot of Witest Bengal where | gotzupport of B 50004 In
dddition | ak o inwested some money from my own s auings
and prepared four 4 X 10'zsize pik. | am preparing
composting in heap method ako. At present, manthly
producthty i around 1000- ||, 500 kgs of vermicom post and
deployved one labour (@ Rs. TOY- per day, Major ran materiaks
are being supplied from our own house along wwhile some
vuaterhiyacynth are collected from the willage ponds. Currenthy
my earning i about R=. 23,000,000 in a month. | expectto
enhance income at least Rs. S000 per month.
#Atthe begqinning phase | comiinced my village-tarmers
aboutthe benefite of vermicompeost and ako distributed
wermicomposts amon a few almost free of cost Mow the
farmers are come to me and taiing tfrom my oun hous e,
| am trying to develop contact some big purchaser and
getting support from Ramadrishna Mis=ion in this contesd.

completion of the training.

| have planned i to maximise the production up to A0
tons per month.l have a plan for expansion of my dairy
unit far having more con-dung.

Sri Mrinal Koley

Will + PO Deulpur

Fuolice station: Fanchla

Cist.:Haowrah

Omamenta Fish Culture
keeping ormamental fish is my hobby, WCRile purchasing
these costly fishes on regular basis for my aquariam, |
thoughtto breed the same on my own, Suddenby | gotthe
inform ation regarding the fr aining on ornamental fish being
organised by Agricuftural Training Centre, Ramairishna
Mission Ashrama, Marendrapur. Afterwards, | completed
the four days training in the month of Juby, 2009 Curing
the training peariod we equipped with both theoretical and
practical knowledge in breeding of arnamental fish, their
diseas e &method of treatment, their feed, making aquarium
et There one day exposure visittothe ornamental fish
groning willage and fish research station at P ailan wehich
made me more and enthusiastic and confident. During
the follove up pragramme | became interestad in devela ping
business on ornamental fish.
So, | stated with a =mall unit with the financial support of
miy father. At present | ambreeding molli, gappi, swor dtail,
goldfish etz in=sewven zmalltarks and ako maintain forky
aquariums. Besides the local customer, the wholesalers
dlso contact me for a bulk supphy, Though amourt of net
earning comes from this source E around Rs. 1,500/
which & cefainhy verny small amount but expect to earn
mare inthe days to come . Moreower, | can maintain usual
household wof at present. | have already made up my
mind to stick to this profession.
Sri Soumen Ghos al
Will: Hariharpur, P.O.: Mallikpur
List: South 24 Parganas
harket Informaion Hub
| am the Secretary of a village welare arganization,
Kamarhat Rural Weakare Centre, We are rying to improve
the livelihood of the farm families. & & veebinown o eveny
body now that the farmers are not getting remunerable
price of their produce, After getting infarmation from oane
staff member of Himpith KWK, 1 joined a3-day training on
"Wlark et Inform ation' arganized by SAMETI, Harendrapur.
| lzarnt 3 lot about the present agricutural mark eting
systemn, rules, dificulties along with the role and procedure
of matcet information. The training made me veny much
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anthusiastic and =hed my despair

In So far our organization & concerned about the
agricubtural production of the farmers, but now we are
trying to motivate ourfarmers to considerthe [ocal madet
in=selacting their crops. The methodologies deszcribed in
the training are not possible to apphy being in the villages
butthe concept of gelting information from warious sources,
e of ICT in getting update information or #= dissemination
etc. are becoming wery useful in long term planning,
effective imple mentation ete. e have already takien drive
to form farmers' group and are trying to find = ource for
receiing day to day makcet inform ation of ne ar by maket
WMie are also in tauch with HABARD for constroction of
rural godoven, Mire are now fealing the neceszzity of a
computer with internet line in our village.

Sr1i Subhranshu kKamar,

Secretary,

F.amarhat Rural Welare Centre,

Bllock: ka3 dwip

Dist.: South 24 FParganas

Sead Frodudction

Tapas Baidya S5/0 Late Sadhan Ch. Baidva is a
prograssive resource poor farmer of Willage Laxmipur,
Blodk Kakdwip of South 24 Parganas district He has anby
4 bighas of lowe land. He could grow onby one winter or
Aman crop and atter harvesting the crop almost all the
land remained fallow. He used to grov khes ari in anbye 10
kathas of land a= Paira crop. In 2007 he came to know
that the willage club, R amprasad Smriti Sangha and
Fathagar being motivabe d by te aching faculty of Agricu tur al
Training Centre, B K Mision Ashrama, Marendrapur
implementing ISOFP0OM Programme. In ane of thefarmers'
meeting, Sri Tapas Baidya attended and enlightened with
the modern technology regarding sunflower cultivation.
He was inspired and the club allotted sunflower
demarstration in his field. He was given hybrid zunflower
seeds along with chemicalfedilzer He cultivated sunflamwer
and approached the club then managed to ap ply life = aving
irrigation to his crop at floveering time. He sprayed 2 %
boron to apphy atds days after sowing. He attended the
other agricultural meetings organized by the club and
followwed all the techniques learnt there from technical
personneal. He obtained 200 k g =urfloveer = aed from which
more than 100 kgs of surflomer oilwas extracted. He,
then belizved that zuch technique increased the cropping
inte nzity enhancing the employment opportunity
corciderably. Observing the good result of his crop and

good vield in mono-cropped low land, the other neighbours
vere motivated and nosw many farmers of this area started
sunflower cultivation in their low bring rain fed areas atter
harvestingAman P addy for better profit Sri Tapas Baidya
has now become 3weary progressive farmer amongstthe
farming community in his area and acting a= a mini
extension woker to reach the improved technologies to
the farmers in order to increase the production and
productivity of ail and puke crops.

Moong Cultivation

Sri Sukurnar Jana 5S¢0 Late Rakhal Chandra Jana i
known as an innowvative and progressive farmears of
hMadhabnagar willage , undar P atharpratima Blodk of S outh
24 Parganas district. Earlier he uzed to cultivate local
moong in his land after harvesting Winter or Aman paddy.
He was liwving with his famity in 3 house vany closed to
Cakshin Shibgong P ath arpratima Lokasksha And Rural
Cevelopment Society which i= invobred in implementing
different development programmes in a few villages. One
day he attended a farmars meeting in the premizes of the
=aid organization along with other farmer=. In the fraining
progrogramme he heard the improwved technologies about
moong cultivation from the faculty member personnel of
Agricuftural Training Centre, Ramakrishna Mizsion
Azhrama, Marendrapur. Later on he approached the
organization and he was given improved moong war. K-
251 along with B hizobium culture: He was imparted all
the modern techniques of moong cultivation. He cultiv ated
mnanng in 1 higha and nhtained 28N k= monng Heimed
to pluck 2-2 times in haresting local moong where as
onhy ane puckingwas enough to harvest this variety, He
spayed 2 % DAP at 95 daws and managed to hawve good
wield. He & nonw taking interest and attending «ach and
every farmers' training organized under [S0F0M
Frogramma. Sridana ako cultivated Summar or Boro rica
after Aman paddy purchasing veater from the neighbouring
farmers having ponds. He obtained net profit of R=. 1500~
from paddy, vuhereas nom he is getting Rs. 20000 35 net
profit from 1 bigha moong cultivation. How, he is wery
much enthusziastic and confident to continue moong
cultivation and zcecing his suoocssfull endeavour other
fevu neighbouring farmers switched over to grow moong
cultivation from Boro cultivation
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